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SON – 358/364 

1:00 p.m. – 3:00 p.m. 



  

OREGON HEALTH & SCIENCE UNIVERSITY 
BOARD OF DIRECTORS MEETING 

 
September 12, 2013 

1:00 – 3:00 p.m. 
School of Nursing, Rooms 358 & 364 

 
 
 
 

1:00 p.m.  Call to Order/ Chairman’s Comments  Charles Wilhoite  
 President’s Comments Joe Robertson, M.D.  
  Approval of Minutes (Action) Charles Wilhoite 
 
  
1:10 p.m. Financial Update Lawrence Furnstahl 
 
  
1:30 p.m. Dept. of Public Safety Training Plan Jeanette Mladenovic, M.D., 
  Greg Moawad 
   
 
1:50 p.m. Oregon Institute of Occupational Health Sciences Steve Shea, Ph.D. 

                                                                                                 Director 
 
 

2:10 p.m. Appointment of Board Secretary Charles Wilhoite 
 (Action) 
 
 
2:15 p.m. Other Business; Adjournment Charles Wilhoite  
   
 
 
 
 
 
   
 

 
Next meeting 
Thursday, Oct. 24, 2013 
School of Nursing, rooms 358/364 
1:00-3:00 p.m. 













Preliminary FY13 Financial Results 
 
OHSU Board of Directors 
September 12, 2013 
 



Summary of FY13 Preliminary Results 

o Unaudited results show FY13 operating income at $96 million 

− $36 million above budget 

− 15% over FY12 results 

− KPMG will report on its audit of final results in October  

o OHSU’s operating income funds program and capital additions at nationally-
competitive levels 

o Operating cash flow positive $88 million in FY13 

o Consolidated net worth up 69% over 7 years 

o Declining results in first half led to mid-year corrective actions and strong second half 
recovery, with run-rate clearing FY14 impacts from pension costs and sequestration  
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FY13 Operating Income ~$96 Million 
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FY12 FY13 FY13 FY13 - FY13 /
(millions) Actual Budget Preliminary Budget FY12

Patient revenue $1,441 $1,466 $1,520 $54 5%
Grants & contracts 355 370 366 (4) 3%
Gifts applied to operations 49 62 62 (0) 27%
Tuition & fees 55 63 59 (4) 7%
State Appropriations 35 30 30 0 -15%
Other revenues 95 96 95 (1) 0%

_____ _____ _____ _____ _____
Operating revenue 2,031 2,087 2,132 45 5%

Salaries & benefits 1,184 1,234 1,249 15 6%
Services & supplies 566 604 592 (11) 5%
Medicaid Provider Tax 53 49 54 5 2%
Depreciation 111 109 112 3 1%
Interest 35 31 29 (3) -18%

_____ _____ _____ _____ _____
Operating expenses 1,948 2,028 2,037 9 5%

Operating income:
Hospital 81 60 79 19 -3%
Other University 2 0 17 17 797%

_____ _____ _____ _____ _____
Total OHSU $83 $60 $96 $36 15%



Distribution of FY13 Revenue 

3A 

Patient revenue -
hospital
$1,187m

Patient revenue - faculty 
practice
$333m

Gifts, grants & contracts
$429m

Tuition
$59m

State approp.
$30m

Other
$95m

FY13 OHSU Operating Revenues (total = $2,132m)



Distribution of FY13 Expense 

3B 

Salaries & benefits
$1,249m

Services & supplies
$592m

Provider tax
$54m

Depreciation
$112m

Interest
$29m

FY13 OHSU Operating Expenses (total = $2,037m)



Mid-Year Correction Clears FY14 Hurdles 
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Key Drivers of FY13 Performance > Budget 

o 4.6% increase over budget in CMI/OP adjusted admissions (largely case mix) 

o $40 million incremental revenues supported by only $4 million incremental expense 

o $2 million in one-time revenues and $6 million in favorable accounting adjustments 

o Schools and institutes met or exceeded budget targets, with $13 million unrestricted 
gain in School of Medicine—an especially strong performance 

o $9 million savings in central administrative & support areas on $134 million base 

o Debt restructured with A+ credit rating and lower interest rates 

− $35 million interest cost in FY12 

− $29 million in FY13 (with last refinancing in December) 

− $25 million in FY14:  $10 million savings to bottom line 
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Balance Sheet Supports Intellectual Capital 
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Intellectual Capital 
2,000 Faculty & 

12,000 Staff 

Financial Capital 
$2.1b Revenue 

$1.4b Investments 
$(0.8)b Debt 

Physical Capital 
$1.4b Net PP&E 

$2.2b Net Worth FY13 Preliminary 
with Foundations 
consolidated 

OHSU Net Worth (millions)

6/30/06 $1,284
6/30/13 $2,169

7 Year Growth 69%



1,600 Jobs Created Since Financial Crisis 
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OHSU Bottom Line Funds Capital Budget 
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Disposition of FY13 Income > Budget 
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o $6 million represents non-cash accounting adjustments 

o $2 million from affiliation payment invested in commercializing ORATECH 

o $2 million added to Diversity fund for student aid and faculty recruitment, doubling 
amount from FY12 earnings 

o Fund for world-class science, including $3.5 million OHSU senior scientist endowment 
and new Center of Human Gene & Cell Therapy 

o Fund to backstop transition to new OHSU-wide faculty compensation plan, to be 
developed in FY14 as a core of new budget process 

o One-third added to cash reserves to further strengthen balance sheet against 
uncertainty in health care environment.  

 



Key Financial Challenges in FY14 – FY15 

o National slowing of health care spending, flattening OHSU’s payment rates 

o Federal sequestration and outlook for research funding 

− 2% cut to Medicare (about $7 million) 

− 8% cut to NIH and other federal programs (about $21 – 23 million gross, with 
about half falling to bottom line) 

o Pension funding:  PERS expense at +$10 million in FY14, with significant uncertainty 

o Needed new facilities:  CLSB interest, depreciation, operations & maintenance 
estimated at +$17 million in FY15 

o OHSU tuition and student debt loads are relatively high 

o In view of the financial landscape ahead, the cautionary belt-tightening implemented 
earlier this year helps OHSU manage these risks from a strong financial foundation 

 

15 



$0

$50

$100

$150

$200

$250

$300

$350

$400

FY
92

FY
93

FY
94

FY
95

FY
96

FY
97

FY
98

FY
99

FY
00

FY
01

FY
02

FY
03

FY
04

FY
05

FY
06

FY
07

FY
08

FY
09

FY
10

FY
11

FY
12

FY
13

(m
ill

io
ns

)
Trend in OHSU Grant Awards

ARRA

Federal

Non-Federal

Federal Other Total

FY12      $279.9m $79.2m   $359.1m
FY13       262.4m    77.9m    340.3m

Change      -6.3%    -1.6%     -5.2%
Excl ARRA   -4.8%    -1.6%     -4.1%

OHSU Awards Reflect NIH Budget Hold-Back 

Grant awards are usually spent over ~3 years, 
and thus are a leading indicator of future 
research revenues on the income statement 
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PERS Pension Costs Continue to Rise 
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 Recent legislation reduces PERS costs 
by 2.5%, if upheld by Supreme Court 
 PERS Board reduced expected 

investment return from 8% to 7.75%, 
increasing PERS costs by 1.5% in FY16 



Key Focus Areas to Manage in FY14 Budget 

o Hospital capacity and throughput for further growth in patient activity 

o Scaling research enterprise to lower levels of grant funding 

o Completing implementation of PwC/productivity & process redesign efforts 

o Implementing Knight Cardiovascular Institute plan 

o Managing transition to CLSB for mid-June 2014 opening 

o Continued uncertainty in public policy, especially federal budget 

o Developing a more integrated approach to OHSU’s budget, with a “faculty outward” 
look with unified and consistent expectations for faculty effort, compensation and 
support costs across OHSU 
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Public Safety Critical Incident  
Preparedness and Response 
September 12, 2013 



April 2007 

 
 



OHSU Preparation for Potential Violence  

• Multi-faceted approach 
– Prevention 

• Background checks 
• Panic alarms/lockdown ability 
• Multi-disciplinary Threat Assessment Team 
• Employee Wellness/Student Health 

– Mitigation 
• Electronic access vs. keyed access 
• Run Hide Fight 
• Appropriate law enforcement response to potential 

and actual incidents 
 
 
 



Critical Incident Readiness Task Force 
• 2008 Findings: 

1. Portland Police cannot provide adequate 
coverage 
2.  Department of Public Safety (DPS) lacks 
sufficient legal authority to protect the campus 

 
• 2008 Recommendations: 

1. OHSU should seek legislation to provide 
DPS with police officer authority  
2. OHSU should arm DPS officers or contract 
with police agency for armed presence 



Police Officer Authority 
• Senate Bill 658 (2009) 

– Enhanced training on mental health, law, 
communication 

– Enhanced lawful abilities 
• Proactive 
• Stop and frisk 
• Police officer holds 

• DPS has 19 sworn and state-certified 
officers 
– Psychological screening 
– 16-week Academy 



Armed Presence 
• Contracting is unworkable 
• Submitted legislation modeled after 2011 

Oregon University System bill 
• Legislation requires re-commissioning of 

DPS officers at October Board meeting, 
effective January 1, 2014 
 

• OHSU could legally arm its officers that 
same date, but will not 



Road Map – Training  
• OHSU’s unique environment requires 

uniquely trained police officers 
– Hiring a trainer 
– Monthly training, built by community 

consensus 
• Firearms 
• Communications 
• 40-hour crisis intervention training 
• De-escalation 

– Cross-agency training 
 



Road Map – Policies  
• Establish policies, built by community 

consensus 
– Firearms 
– Community oversight of all force, used or 

threatened 
– Complaint process 
– Mental health interactions/strategic 

disengagement 
 



Road Map – Board Actions 
• October 2013: Board re-commissions 

officers, effective January 1, 2014 
 

• January – March 2014: Board reviews 
proposed training regimen  
 

• June – September 2014: Board reviews 
training progress and votes on arming, 
subject to training completion 



 

Promote health, and prevent disease and disability 
among working Oregonians and their families 

Steven A. Shea, PhD 
Oregon Health & Science University 

Center for Research on Occupational & Environmental Toxicology  
(CROET) 



Recent Bill in Oregon State Legislature   

Change name from  
Center for Research on Occupational & Environmental Toxicology  

to  

Oregon Institute of Occupational Health Sciences 
 

• New name better reflects current and anticipated activities 
 

• Sponsor: Representative Jennifer Williamson 
• Passed house & senate (unanimous) 

• Changes Jan 1 2014 
 

 

 



“Oregon Institute of Occupational Health Sciences” (CROET) 



Total Worker Health 
Oregon Healthy Workforce Center (OHWC) develops, tests and disseminates programs 
that integrate safety, health and wellness into single programs to reduce injuries and 

improve health 
 

Exposure: Consequences and Prevention 
Characterize adverse effects of occupational exposures, determine mechanisms of adverse 

effects, and develop interventions to reduce exposures and adverse consequences 
 

Strategies and Solutions for Vulnerable Workers 
Tailor programs to help prevent adverse consequences in specific vulnerable occupations 

such as young workers, agriculture workers and solitary workers 
  

Sleep and Shiftwork: Impact on Health, Safety, and Productivity 
New research program to screen for and treat sleep disorders, educate workforces about 

‘sleep health’, and implement interventions to improve sleep, safety, productivity and 
overall health 

 
Injury, Treatment, Recovery and Prevention 

Physical injury is the largest contributor to workers’ compensation costs in Oregon. We 
conduct research on the causes, treatment, recovery and prevention of workplace injuries 

Main Research Areas     



How the Circadian Pacemaker Works 
(Charles Allen, PhD) 

Physiology of shift work in animals 
(Matthew Butler, PhD) 

Physiology of shift work, sleep loss & 
 sleep disorders in humans 

(Steven Shea, PhD) 

Organizational factors that 
improve sleep, health, safety and performance 

(Ryan Olson, PhD; Jackie Shannon, PhD; 
 Kerry Keuhl, MD) 

Sleep and Shift Work: 
 Impact on Health, Safety and Performance 

(CROET Symposium, June 2013) 

Let’s Get Healthy 
(Workplace, community & school  
health fairs [and data collection]) 

CROET THEME:  SLEEP, SLEEP DISORDERS,  
SHIFT WORK, SAFETY AND PRODUCTIVITY  



Occupational issues 
of Lone Workers - Ryan Olson 

Developed a wellness and safety intervention 
program for truck drivers: 

• training (eg, dietary choices) 
• self-management 
• team competition 

Funding: National Heart Lung & Blood Institute 

Results (over 6 months) 
were reductions in: 

• truck driver weight  
• use of sugary drinks 
• hard braking 

  Randomized trial in ~ 400 truck drivers 

6 mo   -7.8  lbs 
 30 mo  -18.3 lbs 





Oregon Healthy Workforce Center   
NIOSH Center of Excellence 

(Kent Anger) 
Focus on intervention effectiveness 
 
Support improved Total Worker Health (TWHTM): 
 • lifestyle choices 
 • safer work practices 
 • better psychological and physical health 
 
TWH Projects: 

• provide training / education 
 • motivate change by increasing social support, through 

 • team activities 
 • work or organizational restructuring 

  • social media (young worker project) 
 Project PIs from the 4 

largest research 
Universities in Oregon:  

OHSU – PSU – UO - OSU 



Oregon Healthy Workforce Center  Current projects 

1. Creating Health & Safety Communities for Home Care Workers  
 (Ryan Olson: CROET/OHSU) 

2. Team-Based Work-Life and Safety for Construction Workers  
 (Leslie Hammer: PSU) 

3. Health Promotion to Reduce Health Risks in Correctional Officers  
 (Kerry Kuehl: OHSU)  

4. Health Promotion and Health Protection in Young Workers  
 (Diane Rohlman: CROET/OHSU) 

5. Training supervisors to Promote Health/Safety In Construction 
 (Kent Anger: CROET/OHSU)  

Education and Outreach: 
Dede Montgomery (OHSU) 
Steve Hecker (UO/LERC) 

Pilot Project: ‘Be Active Be Safe’ Training for Workers with Disabilities 
       (Laurel Kincl & Simon Driver: OSU) 



MISSION : 
• Partner with communities and researchers to test behavioral 

and lifestyle interventions aimed at improving health  

• Empower people of all ages to make educated healthy 
lifestyle choices 

• Facilitate population health research and disease prevention 

 

Let’s Get Healthy 
(Jackie Shannon) 



•  Entry Kiosk    barcode wristband 
• Diet Assessment   questionnaire & nutrient analysis 
• Body Composition  height, weight, % body fat 
• Blood Chemistry   cholesterol, triglycerides, glucose, 

                   blood pressure 
• Genetics    via mouthwash for DNA research 
• Sleep Station   sleep quality and quantity, sleepiness 
• Cancer Risk Behaviors  risk assessment family history 

Let’s Get Healthy 
(Jackie Shannon) 



Summer Intern Program (since 1995) 

• 10-15 interns/year (from ~150 applicants/year) 
• Interns work on a project over summer 
• Present a scientific poster 



 
• Workplace Accommodations & Return to Work* 
• Creating a Healthy Workforce 

• Managing the Aging Workforce* 

• Oregon's Workplace Health and Safety: Looking Forward to 2020** 

• The Body's Response to Environmental Stress 

• Innovative Communications & Messaging 

• Innovations in Safety Climate* 

• Green Chemistry, Safer Alternatives and Work 

• An Authoritative Look at the ROI of Workplace Wellness Programs 

• Workplace Aggression: Causes, Consequences, and Prevention* 
 

* Co-sponsored by PSU OHP        ** Co-sponsored by Oregon OSHA 

 Health and Safety Seminars 
 



Sleep Symposium 



Exhibits  
(typical year) 

• Northwest Agricultural Show 
 - Portland, January 

• Northwest Environmental Conference 
- Portland, February 

• Oregon Governor's Occupational Safety & Health Conference 
- Portland, March  

• Blue Mountain OR OSHA Conference 
 - La Grande, June 

• Oregon Building Trades Annual Conference 
• Central Oregon OR OSHA Conference 

 - Redmond, September 
• Northwest Occupational Health Conference 
• Southern Oregon OR OSHA Conference 

 - Medford, October 
• Oregon Small Business Fair 
• Western Pulp & Paper Workers OSHA Conference 

 - Portland, December 



1. CROET faculty member learned of a salon hair stylist 
complaining of nose bleeds and other symptoms after using a 
hair straightener 

2. Dede Montgomery investigated, obtained the product and 
took it to OR OSHA 

3. OR OSHA analytical lab identified overexposure to 
formaldehyde 

4. CROET and OR OSHA put out an alert to hair stylists and 
salons in Oregon 

160,000 hits/year 



Social Media 

• Oregon and the Workplace Blog (1000 hits/month) 
• Facebook (where Brazilian Blowout took off) 
• Twitter (Blogs and 

Facebook entries 
tweeted … and 
re-tweeted by others 
including NIOSH) 



12 primary faculty + 3 secondary 
All faculty are grant-funded: 
 

Richard Deyo, MD Matthew Butler, PhD 



Budget and Annual Reports 

>$4 M 
additional  

commitment  
from OHSU  
2012-2015  



 

Resolution 2013-09-04 
 

 
 

RESOLUTION 2013-09-04 
OREGON HEALTH & SCIENCE UNIVERSITY 

BOARD OF DIRECTORS  
(Appointment of Secretary and Assistant Secretary to the Board) 

 
 
 

WHEREAS, with anticipated departure from OHSU of Amy Wayson who has served as 
Secretary to the Board, the Board wishes to appoint a Secretary to the Board and Assistant Secretary 
to the Board effective immediately.  
 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors that effective 
September 12, 2013, Connie Seeley is appointed as Secretary to the OHSU Board of 
Directors to serve at the pleasure of the Board, and Janet Billups is appointed as 
Assistant Secretary to the OHSU Board of Directors to serve at the pleasure of the 
Board.    

 

This Resolution is adopted this 12th day of September, 2013. 

   Yeas  _____    

Nays  _____ 

  Signed by the Secretary of the Board on September 12, 2013. 

 
 
 
      _______________________________ 
      ENTER NAME HERE 
      Board Secretary 
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