
 

  

         September 24, 2015 
         2:00 pm – 4:00 pm 

CLSB, Room 3A001 
 

 

 
2:00 p.m.  Call to Order/Chairman’s Comments  Jay Waldron  
 President’s Comments Joe Robertson, M.D.  
  Approval of Minutes (Action) Jay Waldron 
 
  
2:15 p.m. Unaudited Preliminary FY15 Financial Results Lawrence Furnstahl 
  
  

2:35 p.m.  Integrity Report Jen Ruocco 
 
 
2:55 p.m. Legislative Report Abby Tibbs 
 
 
3:15 p.m. Public Safety Update Greg Moawad 
 
 
3:35 p.m. Adopt Changes to Governance Documents (Action) Connie Seeley 
 

           
3:55 p.m. Other business; adjournment Jay Waldron 
    
 
 
 

 

 
   

 
 

 

OREGON HEALTH & SCIENCE UNIVERSITY 

BOARD OF DIRECTORS MEETING 



Senate Bill 565 Update

Greg Moawad
Department of Public Safety



Background

• 2008 Blue Ribbon Panel

– OHSU should have police officers on campus

– Public Safety has 24 sworn/state-certified 

police officers

• 16-week live-in Academy

• 2013’s Senate Bill 565

– OHSU is in the best position to set training 

and service levels/policy for armed officers



Trauma Informed Care and Culturally 

Responsive Approach To Policing

The Goal :

• In accordance with OHSU's mission and values, 

strengthen the culture of DPS in serving its diverse 

customer base. Develop and expand an officer’s 

capacity to more consistently infuse empathy into the 

execution of their duties through the utilization of a 

trauma - informed and culturally responsive approach to 

policing.



Trauma Informed Care and Culturally 

Responsive Approach To Policing
Outcomes:

• Understanding Trauma Informed Care – How to avoid 

triggering the person you are interacting with as well as 

ensuring you do not trigger.

• Expanded Empathy For Others – How to be intentionally 

mindful of the needs or present state of mind of all 

people you interact with and adjust your approach 

accordingly.

• Culture Change within Department of Public Safety –

How to instill these skills and values into the Department 

such that they are consistently and perpetually applied.



Firearms and Critical Incident Training

• Firearms

– Safety, OHSU environment, retention, skills

– Level IV retention

– Quick-Detach upgrade

• Critical Incident Training

– Historical treatment of mentally ill, mental 

health system and resources available

– Consumer panel, crisis communication, 

suicide intervention 

– Decision making and scenarios



Policy Work

• Evaluated “traditional” policy blind spots

• Stakeholder-drafted policies

– Strategic Disengagement

– Unprecedented community oversight of force

• “New” review process

– Medical quality model vs. policy model

– Learning opportunities embedded in culture



Arming Progress

• Armed officers September 15, 2014

– 40,281 hours of work

• Two firearm-related occurrences

– Sam Jackson lot: domestic violence/knife

• Prior option: victim abandonment

– Sam Jackson lot: shotgun

• Prior option: wait 7-15 minutes for Portland

• Community review/lessons learned



Future Plans

• Ongoing experiential training

• Review of outside incidents

• Community managed policy and priority-

setting to replace various current systems

– Senior leadership

– Physician input

– “Public” members

– Current stakeholders



Questions?
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