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Our Approach
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Agenda
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• Whole person health

• Creating a culture of workplace support and proactive
engagement

• Successes, challenges and ambitions of others



What is “Wellness”?
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A Holistic Strategy
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Wellness Benefit Trends

Source: SHRM2017 Employee Benefits: Remaining Competitive in a Challenging Talent Marketplace
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Wellness Benefit Trends

• Financial Advice and Health Savings Account (HSA)

• Casual Dress

• Telecommuting

• Shift Flexibility

• Standing Desks

• Wellness Resources and Information
Source: SHRM2017 Employee Benefits: Remaining Competitive in a Challenging Talent Marketplace
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Mental Health at Work
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Mental Health at Work
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Mental Health at Work
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Why is this Hard?
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The Traditional Role of EAP

Preventative
Care

Acute Care

Chronic Care

Cascade Centers’ intellectual property. Approved distribution only.800-433-2320



Innovative EAP Solutions

Source: Integration Insights, EAP Partnerships Across Health Care Cost Segments. Dr. Mark Attridge; Attridge
Consulting, Inc. 2015
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• Promotional, awareness and anti-stigma campaigns in
concert with wellness programs to encourage use of EAP.

• Training and self-care tools.

• Validated brief screening tools for mental health and
addiction issues for early problem identification.



Keys to Success
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• The Role of Leaders

• Workplace Culture

• Empower Employees

• Assessing and Addressing Risk



The Role of Leaders
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Source: APAWork and Wellbeing Survey 2016



Supporting Leaders

Cascade Centers’ intellectual property. Approved distribution only.800-433-2320

• What to say to employees
• How to support employees at work
• How to manage impacted team members
• Accommodations and managing transitions

Decline in mental health disability costs and
reduction in disability duration.

Source: Mental Health Awareness Training (MHAT): The Development and Evaluation of an Intervention for Workplace Leaders. 
Jennifer K.Dimoff, E. Kevin Kelloway, and Matthew D. Burnstein, International Journal of Stress Management; July 6, 2015.
http:/ /dx.doi.org/10.1037/a0039479



Workplace Culture

• Utilize employee engagement strategies

• Steer toward learning

• Invest in life skills

• Promote adaptive coping
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Adaptive Coping

• Stress Management
• Healthy Relationships
• Conflict Resolution
• Financial Management
• Healthy Sleep
• Resiliency Training
• Anger Management
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Common Organizational Challenges

• Stigma around Mental Health

• “Invisible Illness”

• Concerns about privacy

• Demands on Time and Resources

• Difficulty with Momentum

• Geographic Dispersion
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Make it Meaningful

• One size does not fit all

• The business case

• Do not reinvent the wheel

• Maximize existing benefits
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Tackle Stigma
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“If it’s mentionable, it’s manageable”
-Fred Rogers

Empower Employees
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Reduce Barriers to Getting Help
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• Fear effect on job or being perceived as weak

• Feel embarrassed

• Concerned about confidentiality

• Do not think issues are treatable

• Concern about treatment cost



Communicate Mental Health Care Options
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Digital EAP Solutions
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• Customized interventions

• Provide autonomy

• Supplements traditional EAPservices

• Offers valuable data



Assessing and Addressing Risk
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Customized Interventions
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Provides Autonomy
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Evidence Based Tools



Effective Solution



Executive Reporting



Executive Reporting



Implementation Considerations

• Cultural dynamics

• Leadership support

• Barriers to access

• Participation incentivized

• Emphasize privacy/confidentiality



Looking to the Future

• Is there a particular issue in the population that you
are concerned about?

• What are you doing now? What’s working?

• What are you goals moving forward?

• What are the barriers or concerns to implementing 
mental health into the overall safety strategy?



Questions?



AnnaMeiners
503-214-2649

ameiners@cascadecenters.com

Thank you!


