HOW TO PROMOTE AND
EXPAND YOUR REACH:

Strategies to effectively promote your
resources, develop networks, and reach your
target audiences
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OUR GOAL

To improve the safety, health
and well-being of workers in
Oregon and beyond through:

*%* Total Worker Health® research

+¢» Collaboration and outreach with
partner organizations

++» Dissemination of evidence-based
programs




TODAY’S TALKWILL ADDRESS:

“* Oregon Healthy Workforce Center tools and toolkits
¢ Dissemination strategies

¢ Identifying target audiences & developing your pitch
¢ Connecting with community networks

¢ Strategies on how OHWC is reaching & engaging with end user




OHWCTOOLKITS &TOOLS




OUR 4 TOTAL WORKER HEALTH®TOOLKITS

a
Safety & Healthy Improvement Program (SHIP)
for supervisors in any industry
&

Community of Practice

BeSuper! for supervisors and & Safety Support (COMPASS) for
employees in Construction home care workers
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OREGON HEALTHY WORKFORCE
CENTER TOOLKIT COMPONENTS

Online training on safety, health & well-being

Behavior tracking to reinforce training concepts

Scripted group training & activities with social support




PROMOTING U THROUGH SAFETY AND
HEALTH (PUSH)

* Online training — |-hour computer training with
videos & examples on safety, communication, and health

* Start the Conversation Activities — |5 to 20-min
activities covering different topics (i.e. violence in the
workplace, know your rights, sun safety, stress)

Increased safety & health

. ; . knowledge
* Social media Tumblr page — houses videos and Wed [y yeums warlers
images that are used to emphasize topics covered Adopted by Portland Parks

and Recreation



SUPERVISOR TRAINING IN

CONSTRUCTION (BE SUPER!)

Total Worker Health toolkit for supervisors
and employees in construction

Online supervisor training — |-hour training to help
supervisors become better communicators, team
builders, and supporters

Supervisor behavior tracking — reinforce topics

Outcomes

learned & track supportive goals for 2-weeks

Lifestyle Education Cards — scripted activity to help
employees learn healthy lifestyle choices

Available in English or Spanish

Reduced unhealthy behaviors (e.g.
sugary and fatty food intake, caffeine)
Increased safety compliance, grip
strength and sleep duration
Decreased wrist & forearm pain



SAFETY & HEALTH IMPROVEMENT
PROGRAM (SHIP)

Total Worker Health Toolkit for supervisors and
employees in any industry

Online supervisor training — to support safety
and work-life balance among employees

Supervisor behavior tracking — reinforce topics
learned & track supportive goals for 2-weeks

SHIP Outcomes

Team Effectiveness Process — supervisor or
manager-led action planning to improve work-life Reduced blood pressure

conflict, safety, and team effectiveness Initially, reported weaker relationships
with supervisors, saw increased team
and work-life effectiveness, & family
practiced supportive supervisor behaviors

Follow-up — sessions to ensure what is learned is



COMMUNITIES OF PRACTICE AND
SAFETY SUPPORT (COMPASS)

Home Care Workers

Peer-led social support group — Group of 5 to 10
home care workers who live or work near each other

Scripted peer-led group activities & lessons —
covers various healthy and safety topics (e.g. healthy
eating, ergonomics, correcting hazards in a home)

Goal setting and behavior tracking — reinforce
topics learned & track of supportive goals & successes,
which is shared in group meetings

Group problem solving — to increase social support
from other care workers
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COMPASS Outcomes

Fewer loss days due to injury
Safer work practices
Increased fruit and vegetable intake



WORKPLACE SAFETY, HEALTH & WELL-

BEING TOOLS
OR-Face Toolbox Talks Health Impacts Safety Guides
One-page educational guides with action plans One-page educational guides with action plans
to help prevent workplace injuries and fatalities on how health can impact safety on the job
-
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Team discussion cards to help employees

WORKPLACE SAFETY, HEALTH &
WELL-BEING TOOLS

Get Healthier Lifestyle

Education Cards Start the Conversation

Supervisor-led team activities to engage
young workers in safety, communication

learn and build solutions for healthier and healthy Iifestyle behaviors

lifestyles on and off the job

TRUE OR FALSE
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WORKPLACE SAFETY, HEALTH & WELL-
BEING TOOLS

Bi-annual Symposia

Low-cost symposia and free recordings of
invited speakers in occupational safety,
health and well-being

Examples of symposia topics:

* How to Create and Sustain a Culture of Safety
* Diversity and Inclusion in the Workplace:

Impact on worker health and well-being .
» Navigating Mental Health in the Workplace Q

Fall Symposium —Thursday, Nov 30"
Working title - From Awareness to Action: The psychology of
emergency preparedness & response in the Pacific Northwest



WORKPLACE SAFETY, HEALTH & WELL-
BEING TOOLS

OccHealthSci Resource

Directory

Free online library of educational
resources, tools and trainings for
occupational safety, health and well-being

¢
]

Sign up for our newsletter for occupational safety, health and well-being
www.ohsu.edu/oregon-institute-of-occupational-health-sciences/



OUR DISSEMINATION STRATEGIES




6) OUR NEW DISSEMINATION WEBSITE
YOURWORKPATH.COM

YourWorkpath

ACCESS DOWNLOADS )) MENU =
YourWorkpath

* Launch date July 2018
«*Sustainable & effective dissemination platform

i+ User friendly & engaging website with lay
audience-friendly language

“» Metrics on tool and toolkit access &
downloads

This robust Ilecu rmol roven Total Worker Health ® Not sure where to start? We're
has somet mlrgfo everyon: WOM‘S focusing on safety, veadymhelpyo u find the

loof ldgtoenhancesafe«y health, and well-being are ready ind programs to fit your
and health in the workplace for you to launch with your team. umquenegds



(= YOUR WORKPATH
»

DISSEMINATION PROGRAM

YourWorkpath




ONE PAGERS

Young workers are more likely to be injured on the job and less likely to advocate for
their rights. PUSH is a toolkit designed for organizations to reduce workplace injuries,
increase healthy habits, and build communication skills. In turn, these outcomes will

result in a heelthy and productive young workforce.

What does the PUSH toolkit offer?

A
Oa
o
1-hour online training to educate Supervisor-led “Start the Social media prompts to
young workers on safety, Conversation” activities on workers'
communication and health

facilitate understanding of
rights, safety and heaith learned concepts

What are people saying about PUSH?

Testimonial:
improvements in health and safety
on the worksite “...we believe that using PUSH as a standard
training for new hires is a wise investment in

m{:hmb:hhmm arety st our employees. Not only does it enhance the
training that we require for all workers, but the

would recommend the training online format aliows us to save time and

10 a coworker

money that we would otherwise need to spend
on in-person training.”
Barbara Aguon, Safety Manager
Portland Parks and Recreation

More about PUSH Ready to get started or
PUSH is a self-paced and ready-to-use toolkit. It can have questions?
take between 1 and 6 hours from start to finish.
All components of the toolkit are free except for an Helen Schuckers
annual license for the online training. Contact us for Dizsemination Liaizon
education & non-profit discounts. .
Trial one-fime use: $20 s
2 10 9 Trainees: $250 \ (503) 484-2425
10 to 49 Trainees: $500
50 to 99 Trainees: $1,000 Q yourworkpath.com
100 or 500 Trainees: $5,000
OREGON HEALTHY mm-wmwhmmAm‘
| el Worker Heslfh spprosch iz one thst jaintly ecdrecae

sefety and heelth hezerds with flinesz prevention ko reduce injury,
imprave cafety end enhance warker

A single page that provides information about your
organization or a particular product and/or service.
Summer Dissemination Intern survey project
¢ How informative?
“* How feasible to implement?
*¢ Ranking most important to least important information
¢ Visual quality of infographic

¢ How can we improve!



EXAMPLE OF ONE PAGER STRUCTURE

PUSH: Promoting U Through

Safety & Health

** Short pitch or explanation Young workers are more likely to be injured on the job and less likely to advocate for
their rights. PUSH is a toolkit designed for organizations to reduce workplace injuries,

o . . increase healthy habits, and build communication skills. In turn, these outcomes will
** ldentify audience result in a healthy and productive young workforce.

Who and What?

** What you are promoting What does the PUSH toolkit offer?
+» Use of icons

You
Tube,
./
1-hour online training to educate Supervisor-led “Start the Social media prompts to
young workers on safety, Conversation” activities on workers' facilitate understanding of

communication and health rights, safety and health learned concepts



EXAMPLE OF ONE PAGER STRUCTURE

Why?
% Making the case
+» Testimonial
¢ The evidence-base

+* Outcomes

Where?
+* Addresses how to access
information & materials

s+ Contact information

What are people saying about PUSH?

PUSH participants reported:

improvements in health and safety
on the worksite

positive change in safety and
health behaviors

would recommend the training
to a coworker

Testimonial:

“...we believe that using PUSH as a standard
training for new hires is a wise investment in
our employees. Not only does it enhance the
training that we require for all workers, but the
online format allows us to save time and
money that we would otherwise need to spend
on in-person training."

Barbara Aguon, Safety Manager
Portland Parks and Recreation

More about PUSH

PUSH is a self-paced and ready-to-use toolkit. It can
take between1 and 6 hours from start to finish.

All components of the toolkit are free except for an
annual license for the online training. Contact us for
education & non-profit discounts.

Trial one-time use: $20
2 to 9 Trainees: $250
10 to 49 Trainees: $500
50 to 99 Trainees: $1,000
100 or 500 Trainees: $5,000

Ready to get started or
have questions?

Helen Schuckers
Dissemination Liaison

=4 schucker@ohsu.edu
\ (503) 494-2425
]  yourworkpath.com

M()m(.nw HEALTHY
WORKFORCE CENTER

A NIOSH Cenvin o EXCELLENG

PUSH was a NIOSH-funded Total Worker Health® project. A Total

Worker Health® approach is one that jointly addresses workplace

safety and health hazards with illness prevention to reduce injury,
improve safety and enhance worker well-being.




VIDEOS

¢ Explainer videos
¢ User guides

** Animated videos




INSTITUTE :
PODCAST

OccHealthSci

All  Tracks Albums Playlists Reposts

Spotlight (0/5)

% Inform community on how work can
affect safety, health, and well-being

Highlight your best tracks and playlists: put them in Spotlight so that your audience will find them first when they visit your profile.

Recent

¢ Discuss public health significance of
occupational health O i uierposas G

00l

¢+ Making science accessible for all
through sharing of basic and applied

science

2 Share eee More

il



DISSEMINATION
WORKGROUP

¢ Monthly workgroup that address the process & challenges related to
moving research into practice, and dissemination into the marketplace

+¢ Discuss and share dissemination best practices & strategies through
team-based discussions

¢ Guest speakers & hosting workshops



WHERE WE ARE GOING

Improve current &
future interventions

Partnerships Basic Science Dissemination
y u; 'I ) '
g .
Create dissemination Key performance
framework indicators & metrics
L \ ;
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IDENTIFYING YOUR TARGET AUDIENCE
& DEVELOPING YOUR PITCH




YOUR AUDIENCE LEADSTO YOUR PITCH

* ldentifying your target audience to reach the
right audience

* Develop a pitch & campaign for your audience

* Branch out and find your sub-audiences

* Tailor messaging .

(lntel

<CCN N



OHWC REACHING OUR TARGET AUDIENCE

Insurance &
Employee
Assistance
Programs
Human Resources
& Wellness Dept.

Academic

Government

Different agencies




DEVELOPING YOUR PITCH WITH
LEAN CANVAS

@

Unfair
advantage

©)

Solution

@ O

Problem & Unique ?’ Customer
Value Segments
Which are your main it What can’t be easily
@ features ? Prop05|t|on copied our bought?
What problem are @ * @ Who is your target
market?

Channels

What makes you
special/different from

your competitors?

you solving? Key metrics

Which activities do How do you reach
you measure? your customers?

Which are your main

@ expenses?

Cost 6
Structure

How do you make

@ money?
Revenue H Hih
o
streams w) "@
]

Credit: OHSU Tech Transfer & Business Development



LEAN CANVAS =

PRODUCT & MARKET

®

Solution

®©
Problem o

|
l
l
advantage
® :

@

Unfair

®©

Unigue 7" Customer
V;,:E,e Segments
Which are your main it What can’t be easily
@ features ? Propdsition copied our bought?

VVhat problem @ @ Who is your target
are you . market?
solving? Key metrics Channels

l
N What nkes you
- special/diierent from
your cormpetitors?
Which activities do How do you reach
you measure? I your customers?
_
Which are your main How do you make

@ expenses?

Cost ‘
Structure

Product

®

Revenue
streams

Market

money?

Credit: OHSU Tech Transfer
& Business Development



LEAN CANVAS: CUSTOMER SEGMENTS
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LEAN CANVAS: PROBLEM

®

Problem
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What problem
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solving?
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Solution
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Value
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LEAN CANVAS: SOLUTION & VALUE PROP
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LEAN CANVAS: CHANNELS
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CONNECTING WITH COMMUNITY NETWORKS




OUTREACH CENTRAL HIGHLIGHTS

Research News

We o ulate Dr. Ryan Olsor

upon the award of a new $3.5

N4

OHSU

ORECON INSTITUTE OF OCCUPATIONAL HEALTH SCIENCES

1 the SHIFT Onboa

nt to study

Oregon

Institute a
Lo

* Too little sleep causes:
* accidents, incidents and errors
+ health problems
* Lifestyle and work can both influence:
* how much we sleep
* how well we sleep

-4

s

| Oregon Institute of
Occupational Health Sclences
Presents

Pain at Work: How to prevent, recognize and treat
Thorsday, May 31, 2018: 9 AM - 4 9M
Wiksormtie Hosiday Inn
25425 SW. 95th Avenue, Wilsoville, OR
co-presented by




WE HAVE PARTNERED WITH

EXAMPLES OF CONTACTS & ORGANIZATIONS

OHSU Safe Jobs Oregon

Comcast ASSE national

City County Services Portland HR Management Assoc.
Owens-Corning Fortis Construction

OEA Choice General Sheet Metal

SafeBuild Alliance InLine Construction

Governor’s Occupational Safety & Health Portland Parks and Recreation
(GOSH) SEIU 503

City of Hillsboro KBOO Radio

Oregon Young Employee Safety (OYES) PyschArmor Institute

Trimet

Portland Bureau of Transportation
Portland Water Bureau

American Hearth Association
Samaritan Health

US Forest Service

Dept. of Defense

Oregon Home Care Commission

Faith Community Nursing



STRATEGIES ON REACHING &
ENGAGING WITH END USER




SOCIAL MEDIA AT OCCUPATIONAL HEALTH SCIENCES

New links & topics People, events, toolkits &research

OREGON HEALTHY
S ’ WORKFORCE CENTER
Occupatlonal Health SCIenceS A NIOSH CentER OF EXCELLENCE

Oregon Institute of

Welcome to the OccHealthSci
Resource Directory

Weekly posts & comments

YourWorkpath )
| \Y"xk!l'i:‘u.‘\
Occ Health Sciences n insttafBOTIEE | e
@OHSUOccHealth ; L P °
%) Linked [T}

Follower, tweets, retweets & men/ons Likes, Fans, comments & shares

Partners: Workers — Employers — Families -- Funding Organizations — Agencies —
Academic Institutions — Associations — Community-Based Organizations =» Impact



OUTREACH ACTIVITIES




Helen Schuckers:
schucker@ohsu.edu

(503) 494-2425

Dede Montgomery
montgomd@ohsu.edu
(503) 494-3522

OREGON HEALTHY

WORKFORCE CENTER
A NIOSH CEeNTER OF EXCELLENCE

QUESTIONS?

facebook.com/occhealthsci.ohsu
twitter.com/ohsuocchealth
linkedin.com/groups/850535|

blogs.ohsu.edu/occupational-health-sciences

%} Oregon Institute of Occupational Health
Sciences

OHSU




