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Abstract: The dynamic work environment of commercial 
construction provides challenges to our ideas concerning worker 
safety performance, safety climate, and integrated approaches for 
total worker health. For example, we have documented that 50% of 
construction workers spend less than 30 days on a given worksite; 
however, it is the conditions of a given worksite and the industry as a 
whole that affect worker safety as well as their health and well-
being. The question is how to develop systems to protect workers that 
increases safety climate and promote their health that can have long 
last effects. Recently we have implanted two worksite based 
programs with varying levels of success. In the process we have 

learned a great deal about the industry and have new ideas on how to approach these challenges. 
These approaches need innovation that integrates both community and employer based ideas to 
find long term solutions.   

	


