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Background
Construction workers experience 3 fimes
more fatal injuries, and over 5 times more
Illnesses and injuries requiring days away

from work than the all-industry average
(BLS, 2015). | ’

They have higher:
e BMIs s
o systolic & diastolic blood pressure
e rates of obesity

than national adult male averages e .z




Strategy/Approach

Based on prior study, partially (Austin)

* Org change via supervisor training
— Increase contact frequency

— Reinforce safety and healthy behaviors

* Indiv change via training & sup reinf

— Scripted training (healthy lifestyles) in small
group/team meetings




Supervisor Training

Tracking
Behavior

Days loft to achieve goal 12

2 wks

contact
frequency
5min/day

: . 12 wks
Effective Supervision,

reinforce behaviors reinforce reinforce

90 min safety healthy
practices behaviors

Effective Work Supervision - Applications
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Work Crew ‘Get Healthier’ Education

Surveys & Topics 2- Topic 12
11 & Surveys
40 min/week 90 min




Participant Sample

* 4 construction companies

* conducted in Portland, Eugene, Prineville
* n = 35 (mostly supervisors) | §%,




Kirkpatricks 4 levels (construc)

* Reaction ratings of “"good,” “excellent”

* Knowledge improved: Substantial knowledge gains in
supervisor training and Get Healthier cards

* Behavior: Increased targeted comments to workers,
sleep duration, exercising.
Reduced sugary snacks, drinks

Resulfs: Systolic blood pressure
improved (reduced)
Increased team cohesion

Luis Arechiga, InLine commercial construction (Anger et al

“...My communication with my subcontractors and co- in press) 4

workers has significantly increased not only on the

professional aspect but personal as well ....” Reaction




Results (@ end of intervention)

significant (p<.05) improvements in:  Pilof Study: N=35

family-supportive supervisory behaviors (d=0.72)
team cohesion (d=0.38)
frequency of exercising 30 minutes/day (d=0.50)

frequency of muscle toning exercise (d=0.59)
sugary snacks and drinks (d=0.46 & 0.46)
sleep duration (d=0.38)

co-worker healthy diet support (d=0.59)
family healthy diet support (d=0.53)

systolic blood pressure (d=0.27)
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Dissemination

Be Super!
In Construction
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... In order to do things faster and
better.




® 4 4 4 4 0 % 0 0 0 0

L 2R 2R R R R R R N 2N 2N R

EDUCATION
CARD TOPICS

Get Healthier Cards:
Introduction & Get Healthier
Sleep
Calories
Liquid & Calories
Basic Nutrition
Snacks
Sugar
Cardiovascular exercise
Strength Training
Flexibility
Moving forward

Wellbeing Cards:
Adjusting to a new culture
Stress
Stress and the Ulysses
Syndrome
Relaxation techniques
Public Assistance Programs
Health Care and Insurance
Taxes
Pesticides
Heat Stress
UV Radiation
Respiratory Hazards
Ergonomics
Time management
Finances
Interpersonal
Communication (I and Il)
Other resources for you and
your family

TEMAS DE LAS TARJETAS
DE EDUCACION

Tarjetas de Hagase Mas Saludable:
¢ Introduccién & Hagase Mas
Saludable

El suefio

Las calorias

Los liquidos y las calorias
La nutricién basica

Los bocadillos

El aztcar

El ejercicio cardiovascular
El ejercicio de fuerza

La flexibilidad

Siguiendo adelante

® 4 4 0 4 0 0 0 o 0

Tarjetas de Bienestar:
La adaptacién a una nueva
cultura
El estrés
El estrésy el Sindrome de Ulises
Las técnicas de relacion
Los programas de asistencia
publica
El cuidado de salud y seguro
médico
Los impuestos
Los pesticidas
El estrés por calor
La radiacién UV
Los peligros respiratorios
La ergonomia
La gestion de tiempo
Las finanzas
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yll)
Otros recursos para ustedy su
familia

La comunicacién interpersonal (|

Card Topics

HEALTH CARE AND INSURANCE pg. 1

Occ. Mealth Scl. & PNASH  Leader Card - Health Care

LEADER INSTRUCTIONS (do not read out loud). Leader instructions for you are in red - 6o not read them out low.

(ﬂ{ou age everyone to participate by asking quest

1. Let’s brush up. Do you
remember the following?

3. AFFORDABLE HEALTH CARE ACT

The Affordable Health Care Act {also known as the ACA or

) is @ health care reform that was meant to make
health cace in the United States more accessible and more
affordable. As a result, most Americans, as well as lawfully
present immigrants (such as legal permanent residents and H-2A
temporary workers), afe now recuired to have health insurance.
This new requirement is called the individwol mondate, People
who co not get health insurance might have to pay a fine when
they file their taxes.

s - —
AFFORDABLE \

2. Due to job demands, lving
conditions, and other life
circumstarces, farmworkers
are more vuinerable to
injuries, llinesses, and other
health-related arablems. If

"‘eonhca,e

(NAMACM!E h

The ACA allows you to choase a peivate health insurance nun
from the state (also called the

cotection of different healtheare plans. Insurance from the
marketplace has 3 cost, but you may qualify for financial aid, or

tax crecits to help pay the cost of the insurance. You may pay less
than $25 per month (this &s lower than the cost of some
unexpected medical expenses).

For maore information, o to https.//www.healthcare gov/.

4. INSURANCE THROUGH YOUR EMPLOYER
When employees get heatth insurance through thei job, it s called
mpbyﬂ sponsored insurance. : f

. a(‘!ow ugm" w
for health Insurance, make sure your empkmv ‘does not offer it

5. MEDICAID

Medicaid is a federal program that provides health care services to
financially needy individuals. The Medicaid program in Oregon is called
OHP (Oregon Health Plan).

People who have this program pay ittle to nothing for their health care
seevices. Like most other federal programs, most qualified imenigrants are
eligible only after living in the country for five years. Non-quaiified
immigrants and H2-A workers do not qualify...

However, L undocumented immigrant. you can still apply for
Megicaid (OHP] and you may be able to get Citizen Alien Woaived Emergent
Medical (CAWEM). This program covers medical emergencies for non-
citizens n addition to health care for ; women, Bables born to
mothers on CAWEM automatically receive OHP benefits for one year, You
can apply for CAWEM at any time at hittp://www.otegonhealthcare gov/
o¢ by caliing 1-800-699-9075.




IMPACT OF A TOTAL WORKER HEALTH® INTERVENTION ON WORKPLACE STRESS IN FARMWORKERS

WEEK 1

D2

WEEK 3

EFFECTIVE
SUPERVISOR

TRAINING

Complete cTRAIN Part 1:
* Tracking Behavior
(30 min)

WEEK 28

Complete cTRAIN Part 2:
* Effective Supervision

* Training Applications
* The Project (90 min)

Begin tracking behavior
with HABITRAK
(5 min/day)

GET HEALTHIER

& WELLBEING
EDUCATION

SURVEYS &

HEALTH
MEASURES

g  inferactions
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Apply to
safety

Increase

{

Apply to
healthy
lifestyles

{

Begin WEEKLY GROUP
DISCUSSIONS (40 min)
using Get Healthier and
Wellbeing Cards

PRE-INTERVENTION:

Complete SURVEYS (2 hrs)

& HEALTH MEASURES (15 min)

POST-INTERVENTION:

Repeat SURVEYS (2 hrs)
& HEALTH MEASURES (15 min)




Kirkpatrick’s 4 levels (Ag)

* Reaction ratings of “good,” “excellent”

* Knowledge improved: Knowledge gains in supervisor
training and Get Healthier cards

* Behavior: Increased eating fruits & veggies,
drinking water, exercising, stress management,

techniques to reduce food cravings, family
support

Reduced sugary drinks, waking at nighf

* Results: Improved (reduced) BMI, Sys’ro!,lmi
Gayle GosBeicDias boliesbloed pressurendat %a

information they [Latino employees] gained and gladly
shared with the employees they supervise ... expanded
the knowledge base beyond my expectations.




Accessing the Interventions

How do you access the interventions to
implement them in your workplace?

* TWH Review: 17 in 2014%; 37 in 2017
* Extrapolate from the methods sections?

e Call the author...

— Get their field research protocols
— Tailor the methods for your unit/organization

* Aaargh-We developed standalone [we think]
tools and toolkits — BeSuper is one of these

* Anger WK, Rameshbabu A, Olson R, Bodner T, Hurtado DA, Parker K, Wan W, Wipfli B, Rohlman DS. Effectiveness of
Total Worker Health® Interventions, in the edited book on Total Worker Health by NIOSH (summer 2018)




What is a Toolkit?
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Be Super! Introduction Video

Our Be Super! toolkit has everything you need to effectively implement the program in your
organization. Click on the image below to learn how to implement this toolkit in your construction
company, get access to user guides, data management tools and educational materials (in English
and Spanish). In addition, find links to our computer-based training (fee to access the training in
English or Spanish) and instructional videos that will help you improve the safety, health, and well-
being of your organization. You will need computers or iPads to run the supervisor training and

implement other components of the toolkit.

OreGoN HEALTHY
WORKFORCE CENTER
A NIOSH Crxrex or Excrraance

Be Super!in u Construction

Iwmd




Program Components

1. User Guides: |~ Download the User Guide, the Data Management Guide, and the
Facilitator Script (FREE)

2. Computer Based Supervisor Training: [21* Download the Computer Based Supervisors
in Construction Training (available in English and Spanish) and find the license that

works for your organization ($).

3. Behavior Tracking Cards: |/J Download the Behavior Tracking Cards with daily positive
interaction cards and a weeklv granhing sheet to track vour supervisors progress. Click

her

4, 'Ge
Car
car

Measurables and Evaluation Components

For organizations interested in evaluating how much progress from pre-program to post-
program (as well as at 6-month and 12-month follow-up measurements) they are making in
the areas of safety, health, and well-being, we have developed the following tools from our

evidence-based intervention programs for use by non-academics:

1. Surveys: Learn how to implement the pre-program, post-program, and 'Get Healthier
Knowledge' surveys, and email the research lab to receive a unique survey tool.

2. Automated Data Management Spreadsheet & Report Form: Feel like a research pro
with our pre-programmed spreadsheet and report forms. Learn how to enter raw data

and interpret the results without breaking a sweat!




Toolkit Kiosk HOW can you gef
your hands on
these toolkits?

Oregon Healthy
Workforce Center

"OSH Center of Excellence

At the Oregon Healthy Workforce Center, we design programs for Total Worker Health (TWH),
a strategic approach directed at improving both worker safety and well-being through
organizational change. Emerging from "gold-standard" research methodology, our toolkits
have demonstrated positive changes in learning and behavior (i.e., evidence-based), and
have been rated favorably by those who have used them.

Click on the images below to access do-it-yourself Toolkits.

What's special about these toolkits? il
How do these toolkits apply to me? e
.Yot; - W&kﬁ;\f'wSH) How can these toolkits impact my organization? e
Are these toolkits free? e
Are these toolkits quick and easy to implement? ==
Are there other TWH evidence-based resources? o




Dissemination Strategies and Plans

Key message
Multi-level targeting
Tailoring

Evaluation
Dissemination liaison

 Dissemination Channels
High visibility networks

* Professional associations,

trade organizations, non-

profits, and government
agencies




Dissemination Website (go live in May)

ACCESS DOWNLOADS ))

% User friendly &
engaging website
with lay audience-
friendly language

¢ QOutside University

** Sustainable &
effective
dissemination
platform

** Metrics on tool
and toolkit access
& downloads

This robust collection of tools Proven Total Worker Health ® Not sure where to start? We're
has something for everyone toolkits focusing on safety, ready to help you find the
looking to enhance safety health, and well-eing are ready tools and programs to fit your
and health in the workplace for you to launch with your team. unique needs,




Dissemination

www.ohsu.edu/ohwc
toolkits tools

Occupational Eilovie Safety &
Resource Safety & W IT Bvl Health plus Description
Health €l-BeiNg | \well-Being

AVG I Ia b Ie Guided group discussions on safety hazards and

preventive action plans. Use in conjunction with

i n S P a n i S h e the Health Impacts Safety Guides for an

integrated effort.
3 Guided group discussions on safety and health
& E n g l l S h hazards with preventive action plans. Use in
2 conjunction with OR-FACE Toolbox Talks for an
integrated effort.

oyt U with User i o o
Guides

in English
(only)

Scripted peer led team discussions on health and

What's special about these toolkits? wellness topics

OREGON P
;/_u HEALTH&SCIENCE Oregon and the Workplace anger@ohsu.edu
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