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SAIF will be an industry

innovator that makes Oregon
the safest place to work.




TOTAL WORKER HEALTH"

INTEGRATING HEALTH PROTECTION AND HEALTH PROMOTION

™




I Outline

e How to build a movement—the theory
and practice

e How SAIF is building the movement in
Oregon

e What we need from our partners
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What Innovations need

e relative advantage (relative to current tools or
procedures)

e compatibility with the current system
e complexity or difficulty to learn
e trialability or testability

e potential for reinvention (using the tool for
initially unintended purposes)

e Observed effects



Innovators




Issues Relevant to Advancing Worker Well-being

Control of Hazards and Exposures
* Chemicals
* Physical Agents
* Biological Agents
* Psychosocial Factors
* Human Factors
* Risk Assessment and Risk Management

Organization of Work
* Fatigue and Stress Prevention
* Work Intensification Prevention
* Safe Staffing
* Overtime Management
* Healthier Shift Work
* Reduction of Risks from Long Work Hours
* Flexible Work Arrangements
* Adequate Meal and Rest Breaks

Built Environment Supports
* Healthy Air Quality
* Access to Healthy, Affordable Food Options
» Safe and Clean Restroom Facilities
*» Safe, Clean and Equipped Eating Facilities
* Safe Access to the Workplace
* Environments Designed to Accommodate
Worker Diversity

Leadership

* Shared Commitment to Safety, Health,
and Well-Being

* Supportive Managers, Supervisors,
and Executives

* Responsible Business Decision-Making

* Meaningful Work and Engagement

* Worker Recognition and Respect
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Compensation and Benefits

* Adequate Wages and Prevention of
Wage Theft

* Equitable Performance Appraisals
and Promotion

* Work-Life Programs

* Paid Time Off (Sick, Vacation, Caregiving)

* Disability Insurance (Short- & Long-Term)

* Workers’ Compensation Benefits

+ Affordable, Comprehensive Healthcare
and Life Insurance

* Prevention of Cost Shifting between
Payers (Workers’ Compensation,
Health Insurance)

* Retirement Planning and Benefits

* Chronic Disease Prevention and
Disease Management

* Access to Confidential, Quality
Healthcare Services

* Career and Skills Development

Community Supports

* Healthy Community Design
Safe, Healthy and Affordable Housing
Options
* Safe and Clean Environment (Air and Water
Quality, Noise Levels, Tobacco-Free Policies)
Access to Safe Green Spaces and Non-
Motorized Pathways
Access to Affordable, Quality Healthcare
and Well-Being Resources

Through Total Worker Health®

Changing Workforce Demographics

Multigenerational and Diverse Workforce
Aging Workforce and Older Workers
Vulnerable Worker Populations

Workers with Disabilities

Occupational Health Disparities
Increasing Number of Small Employers
Global and Multinational Workforce

Policy Issues

Health Information Privacy
Reasonable Accommodations
Return-to-Work

Equal Employment Opportunity
Family and Medical Leave
Elimination of Bullying, Violence,
Harassment, and Discrimination
Prevention of Stressful Job
Monitoring Practices
Worker-Centered Organizational Policies
Promoting Productive Aging

New Employment Patterns

Contracting and Subcontracting
Precarious and Contingent Employment
Multi-Employer Worksites

Organizational Restructuring, Downsizing
and Mergers

Financial and Job Security
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St - healthy foods
0 Stay hydrated

What to eat...

G Get good sleep
~~._) Move intentionally
What to avoid... /

What to do...

"#~ 3y Nicotine and other
[/ . /) substances of abuse



S Unhealthy foods

v" Each has organizational
level strategies

O
inadequate hydration

v' Each impacts the
frequency and/or
severity of injuries at G
work and at home

v Each addresses a risk |
factor for chronic disease 2%

v Each can be improved g,‘
through a worksite b

iIntervention.

Nicotine and other

substances of abuse




What is
Total Worker Health®?

Total Worker Health® is defined as policies,
orograms, and practices that integrate
hrotection from work-related safety and
nealth hazards with promotion of injury and
iliness prevention efforts to advance worker

well-being.




I Wait ... what?

Safety Wellnhess
e Responsibility of employer e Responsibility of employee

e Happens at work e Happens at home or on
breaks
e Hazards and controls

e Programs and activities

Total Worker Health

« Responsibility of employer and employee

« Happens at work and at home

 Environment, management systems, and
personal responsibility
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STtation I

HAMSTRING STRETCH

Place right foot on top of post. Keep right leg slightly bent.
Lean forward over knee of raised leg.
Repeat with left leg.

QUADRICEPS STRETCH

Hold right foot in right hand behind back.
Pull leg away from buttocks.
Repeat with other leg.

CALF STRETCH

both hands on post. Bend left leg.

heels fiat on the ground.

hips forward until there is tension in the calf.
with right leg bent.
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Logic model

Strengthen consultant Motivate businesses to
skill and confidence adopt TWH principles
e Track confidence e Consult, share tools
e Build skills e Training for

implementation
e Create key tools

e Assessment/

e Motivate through benchmarking tool
recognition and
reinforcement e Peer success stories

o Ask for input



Logic model

Strengthen consultant
skill and confidence

e Track confidence
e Build skills
e Create key tools

e Motivate through
recognition and
reinforcement
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Recognize and reinforce

Total Worker Health® 4
Podcast

()

Episode Five: Tom Melendy

"

In this episode, Tom Melendy talks about the unique PLAY
challenge of working with smaller accounts that
have fewer resources. The strategy includes
focusing on small changes designed to promote
health and safety.




Logic model

Motivate businesses to
adopt TWH principles

e Consult, share tools

e Training for
implementation

e Assessment/
benchmarking tool

e Peer success stories

o Ask for input



www.saif.com/twh
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Policies and
management practice
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HEALTH LINKS

Gives business Gives SAIF
e Assessment e Tangible tool for
consulting
e Recognition,
benchmarking and e Ability to track TWH
feedback uptake and change
e Action plan for next e Potential for leading

steps indicator



I Success stories

e Bend Police Department

WWWw.opb.org/news/article/bend-police-
yoga-wellness-mindfulness/






Oregon TWH Alliance

OReGON HEALTHY
WORKFORCE CENTER
A NIOSH CEeNTER OF EXCELLENCE

on

Ore
OSHA

Oregon Institute of Occupational Health

Sciences
l. ||:I

Work. Life. Oregon.



What do we need from
research partners?

e Simple actions, easily emulated
e Short, understandable, audience tested
e Visible and public

e Research into how to spread, not just
how to dance

e Makes a difference on biggest risk and
exposure



What do we need from
TWH worksites?

e Be visible and public

e Share stories and allow us to share your
story

e Embrace peers as equals

e Continue learning

e Help us continue to learn



I Resources

www.saif.com/TWH

www.saif.com/promotehealth

Sabrina Freewynn, MPH
Safety advancement and innovations
manager, SAIF
sabfre@saif.com




Connect with us

Visit us on salf.com.

Watch safety videos and more at
saif.com/youtube.

Follow us on Facebook, Instagram, and LinkedIn.
f @ in

Work safe. Be well. Sign up at

saif.com/emailtips.
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