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(9) QUALITY IMPROVEMENT 
PROGRAM. 

The facility must develop 
and conduct an ongoing 
quality improvement 
program that evaluates 
services, resident outcomes, 
and resident satisfaction.



What is Quality? 



What is Quality? 









What is the LiveWell MethodTM?



• Funded by the State of Oregon
• Statewide trainings for all communities
• Coaching for selected facilities
• Tools to build improvement in communities

What is the LiveWell MethodTM?



o Improve resident and staff wellbeing

o Improve the quality of care

o Build an improvement culture

• Funded by the State of Oregon
• Statewide trainings for all communities
• Coaching for selected facilities
• Tools to build improvement in communities

What is the LiveWell MethodTM?



Focused on the people 
giving care

Facilitative leadership

Participatory and 
democratic



LiveWell Pilot 2016-2018



• Trained 40 assisted living/residential care facilities

• Held quarterly learning collaboratives

• Collected monthly data

• Results:

LiveWell Pilot 2016-2018

✓ More engagement, better communication
✓ Fewer staff separations
✓ Fewer falls
✓ More awareness of the overuse of antipsychotic and

antibiotic medications



How the program works



Training



Team



Learning from each 
other



Improvements in teamwork

• Looking at things differently

• Help make decisions

• Everyone can come up with ideas

• Knowing what is going on – boards, huddles

• Discuss issues and make improvements

A new way of thinking:

“We’ve always done it this way.” “Let’s find a better way.”

“No we can’t.” “Yes we can!”

Reactive Proactive





Improvements in shared 
knowledge using measurement

Importance of :

• Tracking

• Visual management

• Everyone knowing how the community is doing









Improvements for residents

• Learning more about 
residents

• Noticing changes

• Communicating 
changes

• Documenting changes

• Reassessing



Improvements in organization of 
spaces



Such as:
• Medication administration
• Bathing
• Meal preparation
• Admission and discharge
• Assisting residents with dressing
• Admission and discharge

Improvements in organization of 
processes



Recap

• LiveWell is now the State of 
Oregon’s Quality Assurance and 
Performance Improvement 
program (QAPI).

• Improving quality of care is 
essential in long term care 
facilities.

• Training on LiveWell will be 
available this year.

• Contact us or OHCA for 
information.



Barbara Kohnen Adriance, barbara.maldencollective@gmail.com
Lisa McKerlick, lisa.mckerlick@gmail.com

Thank you!
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