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SWEET HOME, OR
Unmet Healthcare Needs: A Qualitative 

and Quantitative Approach 

Presenter
Presentation Notes
(Introduce ourselves) Good morning! Thank you for being here and allowing us to share our research with you. As students in WesternU's Rural Healthcare Track, we are interesedt in understanding and improving how healthcare is delivered in rural areas and particularly in the communities around Lebanon. 








SWEET HOME STATISTICS

• Population: 9800 people

• Schools:

• 4 Elementary Schools

• 1 Junior High School

• 1 High School

• $34k median income vs $46k in surrounding cities

• 15 miles from Sweet Home to Lebanon Community Hospital, 
a critical access hospital

Presenter
Presentation Notes
Sweet Home is one such community located about 15 miles from Lebanon. Although small, they exude a robust sense of pride for their community's willingness and ability to support each other. Notably, they are particularly proud of their ability to build a new football field for the high school without outside funds. And Most recently, they are honored to provide the 2018 Capitol Christmas tree that will be in Washington DC this year! 





Oregon Areas of Unmet Health Care Need Report, August 2017.

Sweet Home Key 
Variables:
1. Primary Care 
Capacity Ratio
2. Mental Health 
Providers
3. Dentists
4. Preventable 
Hospitalizations
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Presentation Notes
Based on the Office of Rural Health 2017 Annual Report, compared to the surrounding towns, Sweet Home has a much higher level of unmet healthcare needs. In this report, communities were scored  on a scale of 0-90 with 90 being the best possible score based on various healthcare criteria. Sweet Home scored a 34, which is not only noticeably lower than Oregon’s mean score but also the mean score of its geographic area. 




TWO TEAMS  - ONE MISSION

•Qualitative team
•Focus Groups:

•5 focus groups/interviews
•Stratified population
•Ask open-ended questions
•Look for common themes

• Quantitative team
• Dx simplification/organization
• Chart review

• ER visits 
• Admissions
• Family Medicine Clinic

Compare Data
Look for 

Solutions!

Background Research
IRB Approval
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To begin solving this problem, we sought to gain a better understanding of the community's healthcare wants and needs from two different angles. We met with residents of Sweet Home and also analyzed data from the Samaritan Healthcare system. We began this process by meeting with the healthcare providers at the Sweet Home Family Medicine clinic. This meeting gave us background information regarding the providers’ perspecitve of the current healthcare status, resources, and barriers to care that exist in Sweet Home. 




QUALITATIVE TEAM



 What do you think prevents Sweet Home residents from 
accessing health care?

 What do you think is the biggest health concern for 
Sweet Home residents?

RESEARCH QUESTIONS

Presenter
Presentation Notes
The qualitative team, with the help of a community contact, recruited Sweet Home residents and conducted five focus groups and interviews. The participants helped us gain a better understanding of their perspective regarding the factors that contribute to the community’s unmet healthcare needs.  In each focus group we used this series of questions to guide the discussions: 







 What local health resources are you aware of?
 Do you think Sweet Home residents use these 

resources? 
 What do you think Sweet Home residents use them 

for?

 What additional resources do you think would be most 
beneficial to improve the health of Sweet Home 
residents?

RESEARCH QUESTIONS
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Additionally, we investigated what resources are available in Sweet Home and how people utilize these resources in order to identify whether the unmet needs stem from residents being unaware of available resources or if there is a lack of available resources. 



COMMUNITY IDENTIFIED RESOURCES

Medical
• Family Practice

• Sweet Home Family 
Medicine (SHFM)

• Primary care
• Weekday walk-in care

• Sweet Home Health Center
• 1 physician

• Dental
• 2 private practices

Other
• Boys and Girls Club
• Fire Department
• Public Transportation
• Community Pride
• Community Health Fair
• Food Bank
• Meals On Wheels

Presenter
Presentation Notes
Here are some of the resources that people identified during our focus groups. Most people knew of the Sweet Home Family Medicine clinic, but not many people knew of the other clinic was in town. This may because the other clinic practice in town only employs one physician who has not always been full time. In addition to that, people identified 2 dental clinics, the Boys and Girls Club, the Fire department, and a strong sense of community pride as health resources in the town.



CONCERNS: PRIMARY CARE TURNOVER

• High turnover

• Difficulty getting established

• No more private practitioners

• “most of the folks that I talk to about it have gone outside of 
Sweet Home even for their primary care.”

• “I can’t keep a doctor. I’ve had 10 or 12, or 15 or 20 of them in the last 
however many years. They are here and then they are gone…it’s 
frustrating as the dickens..”
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Presentation Notes
The theme of a lack of primary care came up over and over again in our focus groups. People consistently expressed frustration with with high turnover,  difficulty getting established, and a lack of available appointments. An additional piece that people identified is that there are no longer any physicians in private practice in the town.



CONCERNS: AFTER HOURS CARE

• No medical care available in evenings or on weekends

• Fire station used as a resource

• “..after 6 (weekdays) there's nothing here.…the fire department I think 
they're very good but like I said they're very busy.” 

• :“My biggest thing is is I’m really glad that we now have the walk in 
clinic but I would like to see it open longer than 5 o’clock.“
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Presentation Notes
The next most common theme was that no professional health care exists in Sweet Home during the evenings or on the weekends. While many residents  have the resources to go outside of town, everyone knew of people for whom that was a struggle. One of the things that we found suprising was that people often go to fire station to seek medical care from the medics. People also noted that EMS often ends up as a transport service for non-emergent needs – which also puts a lot of strain on the system.





CONCERNS: TRANSPORTATION

• Linn Benton Bus - Weekdays only

• Ride Share program

• “We’ve got a lot of shut-ins that just can’t get out and get their food, get 
their, get the things they need.”

• “There’s a lot of people that don’t have the transportation to go to 
Lebanon. And but I am glad that we finally did get (a walk-in clinic) here 
but I wish it was open a little longer hours. “

Presenter
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We were actually surprised to find out that public transportation exists in Sweet Home. The Linn- Benton county bus system has bus service during business hours during the week. An additional source of pride for the community was a grant funded ride share that was created to help close some of the other gaps in transportation. However, many of the people that we met with were not aware that the ride share existed.



CONCERN: AGING POPULATION

• 38% of residents are between the ages of 45-74

• Fewer local jobs – more commuters

• “(Elder care) is going and is continuing to become a larger and larger 

issue everywhere but we’re really starting to see it on the 
curbside here in Sweet Home. “

• “We used to have a very thriving timber industry in town, and that’s 
pretty much gone away…. So most people in this community I believe 
commute…. there has been a very noticeable increase. “



CONCERNS: HOMELESSNESS

• Affordable Housing shortage

• 237 students or 10% of the Sweet Home student population are without 
permanent housing. 

• “it goes with affordability and those with the least are going to go where 
it's least expensive, and well that pushes them further up the canyon-
which is Sweet Home.”

• “Homeless numbers in the school district go up every year….I don’t 
know what the number is now but its way over 200.”
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Several residents identified that as prices have risen in the Willamette valley that more and more people have been pushed out to the periphery with rising rents. Multiple people knew of people of families in Sweet who who moved into cars or RVs when they could no longer make payments. The numbers were pretty shocking. 10% of high school students lack permanent addresses and live on public land or couch surf. Several residents went so far as to state that they believe census numbers are off by several thousand because of the homeless situation.



CONCERNS: MENTAL HEALTH CARE

• Little treatment available.

• 1 clinical psychologist, 4 days a week, not currently accepting
new patients

• “I think when you see mental health counselling or any type of 
counselling the hub is Albany and then Lebanon gets some service and 
then by the time you come out to Sweet Home its 1 day a week. “

• “And to even get in to the mental health services here in town you first 
have to go to an intake service in Albany and they don’t make 
appointments for it. You just go over there and sit and wait and hope they 
get to you.”
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Everyone identified that mental health concerns existed in sweet home. Resources, however are pretty scarce, with only 1 mental health provider that was identified as a resourece. While resources exist in Albany, residents expressed concern that many people with mental health concerns are not able to travel that distance to seek services that the desperately need.



• Identified poor nutrition as a source of chronic disease
• 71% of Sweet Home students on free and reduced lunch.
• Boys and Girls Club meal program
• Drug, Alcohol, and Tobacco education

• “But diet is definitely something that can head off a lot of those
problems, like diabetes and cardiovascular problems for sure. I
personally have been educated by my daughter….”

• “I think a big part of what we need what probably everyone needs,
is education. Education not only for health but also for diabetes
and even just eating properly and stuff like that.”

CONCERNS: HEALTH EDUCATION, DISEASE 
PREVENTION & NUTRITION
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Presentation Notes
Rural America struggles with health education and chronic disease prevention, and Sweet Home is no exception.  Even though 71% of the school district is on free and reduced lunch, the community made a push for funding for additional meals Boys and Girls Club because of a concern for a lack of nutrition in youth. People also noted that there is always more room for drug, alcohol, and tobacco education.



CONCERN: MENTORSHIP

• Lack of professional role models for youth

• "The community is tired of what it is and the community is ready 
to move forward and embrace some changes"

• “(In the past), it didn't take a lot of Education to make a lot of 
money. So when you graduated from high school- or you didn’t -
you should go make a family wage job. People didn't really push 
for you to go get a college education.”

• “Kids here are just looking for Heroes”

Presenter
Presentation Notes
The last major concern identified with our focus groups was a lack of mentorship for the youth in the area. Sweet Home readily identifies as a blue collar town where having an education hasn't been important, but many of those jobs simply don't pay as much as they used to in today's society. Many people referenced the concept of "Generational poverty" and really looked to us as medical students to help fill some of that mentorship role.



TWO TEAMS  - ONE MISSION

•Qualitative team
•Focus Groups:

•5 focus groups/interviews
•Stratified population
•Ask open-ended questions
•Look for common themes

• Quantitative team
• Dx simplification/organization
• Chart review

• ER visits 
• Admissions
• Family Medicine Clinic

Compare Data
Look for 

Solutions!

Background Research
IRB Approval
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QUANTITIVE TEAM



SWEET HOME HEALTH DATA

• Oregon.gov reports higher than average rates of preventable disease-causing 
behaviors such as smoking, little physical activity, soda consumption, and 
obesity.

• We sought to find the most prevalent reasons residents of Sweet Home were 
being seen at their local PCMH and also seeking care at the Lebanon Hospital.

• Our dataset from 2017 contained over 12k PCP encounters, 3.8k ED visits, and 
700 LCH Admissions.

• Our painstaking contribution was categorizing and organizing these entries 
broadly by organ system and more specifically by diagnosis.  



DATASET EXAMPLE



DIAGNOSES BREAKDOWN AND ORGANIZATION
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ED VISITS BY DAY OF THE WEEK
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• Trends in the ED data: many MSK complaints, diabetes, chronic CV/Pulmonary diseases, 
and nicotine dependence.  Surprising number of dental complaints as well, highlighting 
the importance of dental care to the town of Sweet Home. 

• Somewhat surprised and puzzled by the lack of substance abuse encounters, given what 
we know about substance abuse in rural towns and Sweet Home specifically.  

• The Lebanon Community Hospital does not have inpatient psychiatric services, so psych 
patients are sent to Corvallis or Salem for intensive treatment when needed.  

• Limitations: 

• We categorized and labelled the data by hand, leaving possibilities of mislabeling.  

• Addresses of patients listed could be incorrect, a problem all hospitals face. 

• ICD-10 codes are tricky, and medical billing plays a role in patient diagnosis.  

• Patient problem lists are rarely culled, and thus seem to follow patients forever.  

• Overall we learned that preventable diseases (Hypertension and T2DM) and those related 
to mental health are the most common problems facing Sweet Home, and this is what we 
will look to address in future projects.  



INVITATION TO COLLABORATE

• Ask the experts!

• Please write

• 2 possible solutions for the CCO

• 2 possible solutions for community leaders
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We realize that we are surrounded  




SAMARITAN’S 3X5 CARD

• Psychiatric Services:

• Assess potential partnerships with SHS’s Regional Health Education 
Hub for classes such as Mental Health First Aid and QPR for Sweet 
Home.

• Weekend/Evening Care:

• Explore the feasibility of utilizing SHS’s Mobile Clinic to meet some of 
the weekend and evening care needs of the Sweet Home community.

• Dental Services:

• Look for partnership opportunities with the Coast to Cascades 
Community Wellness Network to address oral health (CCCWN) .

Presenter
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With the goal of bridging the gap between  Sweet Home's healthcare wants and needs, here are Samaritan's proposed solutions. They are exploring options for behavioral health classes, using the Mobile clinic in Sweet Home, and a partnership to increase access to dental care. 



SAMARITAN’S 3X5 CARD

• Smoking Cessation: 

• Reach out to SHS’s Regional Health Education Hub about providing 
current programs such as “Freedom from Smoking” to the Sweet Home 
community.

• Nutrition and Wellness Education: 

• Develop a strategic plan to increase access and participation in 
programs/classes offered through SHS such as CHIP and Plant-Based 
Kitchen.

• Substance Abuse: 

• Explore outreach opportunities with the developing Samaritan Treatment 
and Recovery Center (STAR).

Presenter
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Additionally, Samaritan plans to improve health education by addressing the modifiable risk factors that pose the greatest concern to the residents.  




ADDITIONAL SOLUTIONS

• Community Resources Promotion

• Youth Mentorship & Community Education classes 
with Western U students

• Patient Advisory Committee for CCO

Presenter
Presentation Notes
Here are some of our additional recommendations. First we want to ensure that residents are aware of the resources available to them. Secondly, we plan to implement a mentorship program between WesternU and the Sweet Home school district. And finally, we recommend establishing a patient advisory committee. Sweet Home is a town that wants to implement change. The residents were grateful that we listened to their concerns and we believe the patient advisory committee would be a continued line of communication for Sweet Home. 





QUESTIONS?

Presenter
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Thank you for your input and being a part of this project with us. We  look forward to reporting back on this endeavor in the future. We are WesternU, tomorrow's doctors working on today's healthcare solutions. 

We welcome any questions you may have for us at this time. 
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