
Mentored Teaching Guidelines

Biomedical Informatics PhD Program
The Biomedical Informatics PhD Program has a mentored teaching requirement as part of the curriculum for all PhD students consisting of two 4-credit blocks of teaching units.  This document is meant to provide guidelines for both students and faculty members participating in this experience.

· PhD students should begin the first sequence of mentored teaching after they have passed their qualifying exams. However, in some cases, students may be allowed to begin mentored teaching before taking the qualifying exam.
· Students should work with faculty members to select two classes for their mentored teaching experience.  In general, prior to doing mentored teaching for a particular class, the student will have taken the class and have served as a teaching assistant for the class (if a teaching assistant is used for that class).

· PhD students will be required to take 8 credits of mentored teaching with 2 course experiences at 4 credits each. 

· Ideally, this will include 2 different courses with 2 different faculty mentors.

· Students must find a faculty member (course instructor) to serve as a mentor for a course.

· In general, each course will have the units allocated as follows:

· 1 credit preparatory course the quarter before the teaching experience

· Develop contract for teaching experience with mentor

· Decide how many lectures, which ones, due dates, scope, and topics to be covered

· Prepare lesson plans and course materials with mentor (syllabus, calendar, lectures)
· Demonstrate mastery of knowledge in the lessons to be presented

· Demonstrate professionalism when interacting with instructor, advisor and other faculty members 

· Demonstrate flexibility and willingness to accept advice, feedback and constructive criticism
· Check in weekly with faculty mentor to assess progress
· *Note* Receiving a Pass in BMI 654 does not guarantee that the student will be allowed to continue with BMI 655. This determination will be made by the instructor and the advisor upon completion of BMI 654.
· 3 credits for the actual teaching

· At least 2 lectures or equivalent activities must be created or substantially reworked by the student  

· Some of the teaching experience may take place within the distance learning environment (lectures using Articulate; discussion board moderating, etc.).

· There may be exceptions to this structure.  For example, if a student teaches 100% of a substantial course, that experience (prep and teaching) may count for 8 credits. These issues can be worked out in the contract for the teaching experience on a case-by-case basis.
· The mentored teaching courses are Pass/No pass
· There may be flexibility in the scope of teaching for various courses.  Mentors need to be aware of the time commitment (on the order of 12 hours / week for the 3 credit class).  

· Faculty mentors’ responsibilities:

· Faculty mentors must supervise (attend lectures & critique).

· Faculty mentors must provide students with feedback on performance in a timely manner throughout the course

· All mentored teaching classes are graded Pass/No Pass and include a written summary of the student’s performance.

Teaching Resources

In preparation for the mentored teaching experience, faculty mentors and students should work together to define a set a background readings to prepare for the course.  Recommended sources include:

Richard Prégent’s book on Charting your Course:  How to Prepare to Teach More Effectively, Magna Publications, Inc., Madison, WI, 1990.  ISBN 2-553-00216-3

Marjorie fuxco and Susan Ketcham’s book on Distance Learning for Higher Education:  An Annotated Bibliography, Greenwood Publishing Group, Greenwood, CO, 2002.  ISBN 1-56308-847-9

Faculty Development Associates has a useful Web site and collection of Web-based resources at http://www.developfaculty.com/online/index.html .  
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