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The Critical Role of Supervisors in Shaping Employee Safety, Health, and Well-being

Supervisors can influence employees' work, safety, health, and well-being in many
ways, across employees’ work and non-work lives. Supervisors are thus increasingly
identified as important targets for occupational health research and represent a
practical point of intervention. This presentation highlights the critical theoretical
and practical role that supervisors’ attitudes and behaviors have in shaping
employee safety, health, and well-being outcomes. This talk will also translate
evidence from large-scale intervention projects to provide practical examples of
how to change and promote employee well-being through targeted supervisor
training, thereby highlighting supervisors as an important leverage point to improve
employee experience.



