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Ten Things We've Learned about Culture: Lessons Learned (So Far) from
Microsoft’s Evolution

In 2015 Microsoft embarked on a journey to evolve our company’s mission and
culture under the leadership of just the third CEO in company history. While that
journey is far from completed, we have learned some key lessons along the way
about what it takes to enact and sustain culture change. Those lessons range
from the importance of honoring your past while defining your future, to the
critical role of authentic leadership, to the value of remaining humble and much
more. In sharing these lessons, we hope to help others in their efforts to evolve
their company cultures in ways that support the success of the organization and
maximize the experience and well-being of employees.



