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What is Project Firstline?

• Project Firstline is a national collaborative of healthcare & public 
health partners that aims to provide engaging, innovative, and 
effective infection control training for millions of frontline U.S. 
healthcare personnel (HCP).

• The content is designed so that—regardless of a HCP’s previous 
training or educational background— they can understand and 
confidently apply the infection control principles and protocols 
necessary to protect themselves, their facility, their family, and their 
community from infectious disease threats.



Project Firstline: Key Features

Project Firstline reaches Oregon’s HCP in a variety of settings:
• Hospitals

• Outpatient clinics

• Dialysis centers

• Nursing homes and other long-term care facilities

• Project Firstline training materials and educational activities help to 
empower HCP in building their foundational knowledge of infection 
control.
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Initial steps for Oregon’s healthcare workforce

Needs assessment survey performed in late 2021
• Determine target audiences that want more information and in what format

• Determine most trusted educators

• Understand what resources these HCP utilize when they have questions related to 
infection prevention & control

• Electronic survey, using the SurveyMonkey platform
• Open to Oregon HCP from September 23, 2021 to December 10, 2021. 



• A total of 4,674 healthcare 
personnel (HCP) 
completed the survey, 
with a very wide variety of 
roles. 

• The majority (46.3%, 
n=2,166) of respondents 
were nurses. 



Counties 
represented by 
respondents



Primary 
workplace

• Critical access hospitals 
comprised 3% of our total 
respondents (n=143)



Types of LTCF represented

69.53%

21.22%

7.67%

1.58%

Types of long-term care facilities represented 

Nursing home or other skilled nursing

facility (n = 308)

Assisted living facility (n = 94)

Residential care (n = 34)

Independent living facility (n = 7)

• Of those who work in LTCF 
(n=442), the majority work in 
nursing home or other skilled 
nursing facilities (69.5%). 

• The other types of LTCF 
represented include assisted 
living facilities (21.2%), residential 
care facilities (7.7%), and 
independent living facilities 
(1.6%). 

• There were 195 respondents who 
work in at least one facility that 
provides memory care services.
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60.87%

39.13%

Do you receive any job training/education at home? 

Yes (n = 2845))

No (n = 1829)

97.68%

2.32%

Do you have reliable access to internet or WiFi while you 
are at home? 

Yes (n = 2779)

No (n = 66)
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49.96%

32.97%

14.76%

2.31%

How important is it for you to be able to ask questions during a 
training (either verbally or via a chat function)?

Somewhat important (n = 2335)

Very important (n = 1541)

Not important (n = 690)

Not sure (n = 108) 83.91%

8.73%

7.36%

Have you ever received infection control job training? 

Yes (n = 3922)

No (n = 408)

Not sure (n = 344)
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Infection control training: specific sessions

1. What does it mean to “recognize a risk?”

2. How germs make people sick

3. Recognizing risk using reservoirs: A review

4. Body reservoirs
• Skin, GI system or “gut,” respiratory, and blood

5. Healthcare environment reservoirs
• Water & wet surfaces, dry surfaces, dirt & dust, devices

6. Putting it all together: Body and healthcare environment reservoirs



Infection control training series



Examples of Project Firstline material







Project Firstline - Moving Forward

• Complete full analysis of our needs assessment survey responses

• Work with external creative strategy and marketing team
• Determine best methods for dissemination and objective monitoring of our “reach”

• Determine if new Oregon-specific educational material is needed

• Engage allied health healthcare educators; offer student education using 
Project Firstline material



Summary

• The new Project Firstline initiative will increase IPC educational 
resources across our healthcare settings.

• This new educational program will help to improve healthcare 
workers’ understanding of ICP in their line of work.

• Project Firstline will also allow OHA to strengthen partnerships with 
new HCP groups across the state.



Thank you!
Questions or suggestions?



Listening Session
Project Firstline



Listening Session: Goals

1. Learn from participants regarding Health Care Professional (HCP) 
training gaps by type of rural facility setting and HCP role.  

2. Preview and provide feedback on new infection prevention training 
material (videos, print, interactive)

3. Strategize the most effective ways to promote uptake of Project 
Firstline educational material in rural healthcare facilities.



Questions for you

• What are some effective ways to share this infection prevention 
education with your frontline workers?

• Based on your experiences, what healthcare personnel groups do you 
think we should prioritize?

• Suggestions for state organizations or societies that we should 
approach for partnerships?


