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Tele-Antimicrobial Stewardship 



Stewardship Model 

Source: J Am Coll Clin Pharm. 2021;4:1016–1033. 



Building Partnerships 
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Wait isn’t that Project ECHO? 



The Only Constant is Change 



COVID -19 Response 



2016

2017

2019

2020

Building TASP 
Assembling the team, building the vision

TASP Launches  
12 WA CAHs join first session 

Expansion
• Idaho and OR CAHs join
• TASP Conference
• Quality Improvement Dashboards
• Toolkits  

CMS Final Rule & COVID – 19 
• COVID-19 Rapid Response
• Arizona and Utah CAHs join 

Chaos in Scarcity 



Initial Structural Framework:
Leveraging Stewardship Experience in a Pandemic
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• First COVID19 update to TASP
• Weekly thereafter 

Winter/
Spring

Fall/WinterSummerSpring Feb. 26Jan. 21Dec. 2019 

COVID-19 appears

Sharing Information
• UW Home Assessment Workbook 
• PPE Guidance
• UW Medicine COVID Guidelines
• TASP open access COVID19 website   

Preparing Hospitals 
• PPE Guidance 
• Infection Control
• HWC Screening 
• Testing  and Treatment 
• COVID Open Houses 

Community Spread
. 

COVID Surges
• Testing and Treatment
• Infection Prevention
• Vaccinating HCW

Vaccination Drives
• Testing and Treatment
• Vaccinating Community  

Endemic COVID19

TASP COVID Response

• Reopening guidelines
• Testing and Treatment 

COVID19 in WA

’21 -‘22 





The TASP team communicated clearly the seriousness of their situation. We were already 
tired, but we jumped up and took our preparedness to another level.

COVID-19 material has been priceless in 
helping my rural hospital keep up with rapidly 

evolving treatments and procedures.

My response involved communicating to providers 
appropriate treatment recommendations despite 
conflicting information from various sources. TASP 

discussion helped to solidify my ideas and understanding 
of the current literature in order to be more confident in 

delivering those recommendations. 

I live in WA, but work in ID and ID was bit delayed in having a robust 
government response. I've been able to share with our Incident Command 
recommendations based on what UW and Harborview have implemented. 
Thanks for all you guys are doing to help guide us through this pandemic. 



Revising our Model



University of Washington Center for 
Stewardship in Medicine (UW CSM)

University of Washington 
Center for Stewardship in Medicine 

Stewardship Toolkits
Intensive Quality 

Improvement Cohort 
(IQIC)

Tele-Antimicrobial Stewardship 
Program (UW TASP)

• Weekly sessions
• Individual hospital ASP 

assessment
• Grand Rounds and Medical 

Staff education sessions

• Antibiotic Pocket Guide
• Quality improvement tracking 

tools
• Stewarding disease syndromes 

toolkits  
• ASP toolkits 
• CSM conference 

• Multiyear cycle on QI and 
stewardship 

• Monthly stewardship labs
• One-on-one mentoring 



Weekly Telehealth Forum 





Center for Stewardship in Medicine 

University of Washington 
Center for Stewardship in Medicine 

Stewardship Toolkits
Intensive Quality 

Improvement Cohort 
(IQIC)

Tele-Antimicrobial Stewardship 
Program (UW TASP)

• Weekly sessions
• Individual hospital ASP 

assessment
• Grand Rounds and Medical 

Staff education sessions

• Antibiotic Pocket Guide
• Quality improvement tracking 

tools
• Stewarding disease syndromes 

toolkits  
• ASP toolkits 
• CSM conference 

• Multiyear cycle on QI and 
stewardship 

• Monthly stewardship labs
• One-on-one mentoring 





Quality Improvement Dashboard 



Stewardship and Disease Toolkits



Annual Conference



Center for Stewardship in Medicine 

University of Washington 
Center for Stewardship in Medicine 

Stewardship Toolkits
Intensive Quality 

Improvement Cohort 
(IQIC)

Tele-Antimicrobial Stewardship 
Program (UW TASP)

• Weekly sessions
• Individual hospital ASP 

assessment
• Grand Rounds and Medical 

Staff education sessions

• Antibiotic Pocket Guide
• Quality improvement tracking 

tools
• Stewarding disease syndromes 

toolkits  
• ASP toolkits 
• CSM conference 

• Multiyear cycle on QI and 
stewardship 

• Monthly stewardship labs
• One-on-one mentoring 



Intensive Quality
Improvement Cohort (IQIC)

To locally adapt antimicrobial 
stewardship strategies and optimize 

patient care

Objective



Patient 
Education

QI 
Training

Data 
Collection

Data Feedback

Provider
Education

IQIC:
A Multimodal Approach to Stewardship



Day to Day Work
o Distributing education

o Nursing huddles
o Provider meetings
o To Patients

o Tracking impact
o Quality improvement goal
o Antibiotic prescribing rates

IQIC Structure

Meetings
o Monthly meeting (1h)
o Coaching sessions (30 min)

o Monthly- Bimonthly 



Intensive Quality
Improvement Cohort (IQIC)



The work continues...





2016

2017

2019

2020

2021 - forever

Building TASP 
Assembling the team, building the vision

TASP Launches  
12 WA CAHs join first session 

Expansion
• Idaho and OR CAHs join
• TASP Conference 

CMS Final Rule & COVID19 
• Rapid Response and Information Sharing
• Arizona and Utah CAHs join 

COVID19 & AMS 
Managing the future 

An Endemic Pandemic? 



Summary: 
Change happens, Adapt to meet new needs


	Slide Number 1
	��Tele-Antimicrobial Stewardship 
	Stewardship Model 
	Building Partnerships 
	Traditional Consult Model
	Building a Regional Team 
	Slide Number 11
	Wait isn’t that Project ECHO? 
	The Only Constant is Change 
	�COVID -19 Response 
	Chaos in Scarcity 
	Initial Structural Framework:�Leveraging Stewardship Experience in a Pandemic
	TASP COVID Response
	Slide Number 18
	Slide Number 19
	�Revising our Model
	University of Washington Center for Stewardship in Medicine (UW CSM)
	Weekly Telehealth Forum 
	Slide Number 23
	Center for Stewardship in Medicine 
	Slide Number 25
	Quality Improvement Dashboard 
	Stewardship and Disease Toolkits 
	Annual Conference
	Center for Stewardship in Medicine 
	Intensive Quality �Improvement Cohort (IQIC)
	Slide Number 32
	IQIC Structure
	Intensive Quality �Improvement Cohort (IQIC)
	The work continues... 
	Slide Number 36
	An Endemic Pandemic? 
	Summary: �Change happens, Adapt to meet new needs  

