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Remember Your
Audience

* OHSU P&T Committee is
composed of School of Medicine
Faculty from all departments.

* The audience will not necessarily
know the unique aspects of your
niche and so explain things in clear
and basic terms.




* Introduction paragraph

* 3 body paragraphs — put “strongest” domain
first

* Teaching

Structure * Service
* Scholarship

* Conclusion




” \

* One paragraph

* Components \
* Brief background about education, positions, and
length of time in current rank

* Describe level of accomplish in the the three areas
and rank that you are applying for

* Teaching (satisfactory, substantial, outstanding)
* Service (satisfactory, substantial, outstanding)

* Scholarship (satisfactory, substantial,
outstanding)

Introduction

* Example
* Dear OHSU P&T Committee:

* | respectfully request consideration for
promotion to Associate Professor of Medicine.
| believe my contributions to teaching are
substantial, service is satisfactory, and
scholarship are satisfactory. | have been in my
current rank of Assistant Professor for 7 years.




e Structure should include 3 sections based on
P&T categories.

 Strongest category should go first

* Length guideline: 1- 1 % pages for the strongest
category

* +/-% page for the other P&T categories
Letter /- Vi pag X

Body of

* Provide structure to each P&T category with
section headers of scholarship, teaching, and
service

/
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Appendix B- vour BFF during P&T

APPENDIX B — Reference Guidelines for Promotion & Tenure

Teaching
Educational Excelience

Clinical Excellence

-

..

.

.

-

.

-

.

-

Satistactory
Individually or 25 3 team, peer- reviewed high .
qQuality publicaticns
Original work: theoretical, appled
Irventions, methodology adwances -
Individual or collaborathee local or Instiutional
funding
Mentoned @reer development award
Serve as 3 journal reviewer
Lowal or state peer presentatons
Dissemination of curriculum through peer
reviewed abstracts and curriculum repositories =
Participate In creation of dinical guidelines or
clinical evidence roviews

Teaching at a level typical for peers {lectures, labs, '«
small groups, clinkcfward, supervising research]
Satisfactory or befter evaluations

Mantees complete program, participate in
presentations & publications, and accamplish
goals

Serve on departmental educational committees
Participate in kesrner asseszmient at 3 level typical [+
for peers

Mambership on departmental committees at level »
of peers -
Maembership on institutional committees .
Participation In educational, sclent#ic, healthcare
related community arganizations

Journal reviewer

Multi-center collaboratiee clinical research studies «
Clinical service at a level commensurate wieh
clinical FTE -
Satisfactory or better evaluations for cinical
performance

Farticipate In the development of Innowative, .
clinkcal initiativies or shared sclentific resources
Lecal or state presentations o

‘Substantisl
Continuing individual or collaborative publications +
in peer- reviewed journals of high quality with
substantial rale .
Develop new methods or tocls that add to
research capacity In one or more fields
Develop and disseminate nnovative learmer .
assessment tools
Achieve independent funding
Obtain funding for collaborative efforts .
Be invited to present work at regional level
Lead Departmental research program
Journal reviewer or editorial board member e
Matloral grart reviewer {MIH, NSF, VA, etc]
Peersevewed publication of educational
materials in journals or repasEonies
Leadership role in the creation/dissemination of
«clinical guidelines or evidence reviews, "
implemaented regionalby

*

3

Sustained [wears] teaching at a level greater than =
peers

Course or depanmental teaching awards
Consistently exrelent evaluations from pesrs +
Invitations to tesch in other departments
Sigrificant role In innovative curriculumfoourse
design

Improved outcomes due to curricular change
Hatioral accreditation of new training program |+
maEntees with significant accomplishmaenes,
awards e
Participate in developing effective mentoring
activities, lead Improving department mentoring 1+
Zustained service: institutional education
committess

Course pragram director, Department educational +
leadership

Develop, implement Innouatve assecsment tooks

*

¥

*

Lendership of departmental committees -
institutional committee sendice sustained ower years
Lesdership of egurstional, stentific or healthoare
community orgsnization

Lesd departmient ciinical, aducational, ressarch
Arogram

Lends develooment of & new institutional shared -
scientific resource

Lenderzhip in regicral committeas/organizations, or
sctive membarshin nstionally with sn impact level
[greatar than peers

Mational credentialing activity | board exam
questions)

‘Qinical Expertize recognized awarded locally or
regiorally +
Regionsl prasantatians (within Oregon or the
Horthanest)

Lend deveiopment of innovative cinical initistives
Receive institutional funding flor innovative or
complex dinical inftistives or shared scentific
resources

*

*

Scholarship recognized at the rational and
international level

Maintain sustaired extramural funding in
ingependent or collaborative grants
Member of professional socety commitees
Leadershin, Innovation in collaborative research
Develop industry partnerships, patents,
disclozures, Icenses

Leadership and innovation in the develapment of
educaticnal materals disseminated and used at
ather institutlons

Leadership reles in national scientific commitiees,

arganizations
National or international Invited presentations
Matioral n/fawards from or
puitlic groups

Mational implementation of dinical guidelines or
evidence reviews

Institutional, regional or natlonal teaching awards
Cansistently excellent learnier, course directar,
peer evaluations

Peer-reviewed dissemination of educational
materials in journals or national curriculum
repositaries

Regjonal/national presentation of instructional
materials or curriculum

Instructional materals disseminated and used at
ather Institutions

Invitations o prowide curriculum consuftation to
ather institutions
Cuantity of mentoring esceeding most peers with
evidence of mentoring effectiveness as measured
by mentees” accomplishments

Mentoring consultant to othier departments or
leads inftiatives to imprave mentoring in the
institution

Multiple sustained educational leadershia roles in
the Instution

Leadership roles in naticnal educational
organizations

institutional high-intensity committes servics st 8
izl significantly grester than peers and/or serve as
committee chair

Nastional reputation for lesdership sctiitizs in
aducational, soentific or hesthore ranted
community organizations

Mutiple sustained sdministrative lssdership roles in
the institution

Lesderchip rokes in nationsl
committees/onganizations
Me=mbership on interdisciplinary heakh care-reated
WOrk Zroups or commitbees st the national level
Receive netional recognition,awends for cirical
expertize from professional and puiblic groups
Naticnal or intzrnational level presentations of novel
Symthsis of knowisdze oF new technigues andfor
procechures

Invitations for ciinical program consultation to other
imstitutions

Froduce irravative cinicsl programs that ane
disseminated and serve as models for cther

icipate in practics initi: that

an imipact on quality

‘Collporste in initiation of effective, innovetive
interdisoplinary practics-relsted activities

*

‘Dbtsin avtarrel funding for practice innovatians,
miEw chinical indtistives or innovetive or complex
shared sdentific resources



Appendix B- your BFF during P&T

APPENDIX B — Reference Guidelines for Promotion & Tenure

Satisfactory
Individually or as a team, peer- reviewed high
quality publications
Original work: theoretical, applied
Inventions, methodology advances
Individual or collaborative local or institutional
funding
Mentored career development award
Serve as a journal reviewer
Local or state peer presentations
Dissemination of curriculum through peer
reviewed abstracts and curriculum repositories
Participate in creation of clinical guidelines or
clinical evidence reviews

Substantial
Continuing individual or collaborative publications »

in peer- reviewed journals of high quality with
substantial role .

Develop new methods or tools that add to

research capacity in one or more fields .
Develop and disseminate innovative learner .
assessment tools .
Achieve independent funding

Obtain funding for collaborative efforts .

Be invited to present work at regional level

Lead Departmental research program

lournal reviewer or editorial board member .
Mational grant reviewer (MIH, N5F, V4, etc.)

Peer-reviewed publication of educational .
materials in journals or repositories .
Leadership role in the creation/dissemination of

clinical guidelines or evidence reviews, .
implemented regionally

Outstanding
Scholarship recognized at the national and
international level
Maintain sustained extramural funding in
independent or collaborative grants
Member of professional society committees
Leadership, innovation in collaborative research
Develop industry partnerships, patents,
disclosures, licenses
Leadership and innovation in the development of
educational materials disseminated and used at
other institutions
Leadership roles in national scientific committees,
organizations
Mational or international Invited presentations
National recognition/awards from professional or
public groups
Mational implementation of clinical guidelines or
evidence reviews



* Select which bullets from Appendix B your

work meets
* Identify what you have done that fulfills this
U Se th e P&T criteria for promotion
: * Can use bullet in personal statement
|a ngU age 10 * Provide a narrative and describe your impact

that meets the Appendix B bullet

Personal

* Remember audience

State ment e Explain things that might not be universally
known (research terms, definition of scope of a '
national committee, etc.)

* Define your abbreviations /

> 4




Teaching- Outstanding (example)

* Teaching (Substantial- 3 points )

* In review of the OHSU Guidelines for Promotion and Tenure, | believe that | have met or exceeded the
following representative outstanding contributions to teaching;

o Consistently excellent learner, course director, peer evaluations (Appendix B language)

As is evident by my attached Educators Portfolio, | continue to receive high evaluative scores from student, resident, and peer
learners for my high volume of clinical and didactic teaching activities. Student, intern and resident evaluations have included
superlative comments attesting to my teaching skills. | have similarly received consistently high evaluative scores from participants
in the many regional and national workshop presentations | have delivered. | have been invited by the Stanford Faculty
Development Program in Clinical Teaching course directors to be visiting faculty every year since | completed this training as a
trainee in 2005. Course directors and trainees routinely give me verbal and written feedback on my effectiveness at teaching the
feedback session of this course, my success evident by return invitations to Palo Alto x 7 years. Last year, | was invited by faculty
at the Cleveland Clinic and Beth Israel Deaconess medical centers to join the faculty of a national leadership development course,
and received excellent evaluations. A return invitation to be faculty for the course in 2019 is a testament to my success as

perceived by the course directors.




e Summarize your statement and re-affirm your
assessment

* Example:

CO n C‘ u S | O n * In summary, based on the above noted

contributions to teaching (Substantial), service

Pa I'd g 'd p h (Satisfactory), and Scholarship (Satisfactory), |
respectfully submit my application for
consideration of promotion to Associate
Professor of Medicine .



Length

e Total length guidelines:

* Assistant = Associate Professor,

3 pages
* Associate—2>Professsor, 3-5
pages
* Remember reviewers are BUSY
“Just the Facts”
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Stylistic Recommendations

e Explain unusual aspects of your job not evident in your CV or Educator’s Portfolio
 Demonstrate the impact of your work locally, regionally, or nationally with examples

* Scholarship — explain impact thoroughly and particularly when not in traditional peer
reviewed journals

e Use the language of the OHSU Appendix B guidelines to promote understanding for
committee

e Each section should justify your assessment and sell the reader on why you meet the
criteria



Things to Avoid

* Do not reiterate your CV (instead tell your story by giving highlights and
explaining the importance of your work)

* Avoid rambling and regurgitation — can use bullet points instead of story if
easier to convey your ideas

* Do not double dip (use the same work in 2 categories such as teaching and
service)

* Avoid bitterness and politics of the institution and department
* Do not assume that the reader knows abbreviations or highly technical terms
* Do not be modest but do not oversell your work

e Do not submit without a mentor or colleague (someone at the same or higher
faculty rank to that which you are pursuing) reviewing your statement
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