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Hot Wash, After-Action Reports 
and Education When It’s all Over
You aren’t quite finished yet! 

2



A hotwash is the immediate "after-action" discussions and evaluations of an agency's (or 
multiple agencies') performance following an exercise, training session, or major event, such 
as Hurricane Katrina.1

The main purpose of a hotwash session is to identify strengths and weaknesses of the 
response to a given event, which then leads to another governmental phase known as 
"lessons learned." Hotwashes are intended to guide future responses in order to avoid 
repeating errors made in the past. A hotwash normally includes all the parties that 
participated in the exercise or response activities. These events are usually used to create the 
after action review/improvement plan. 1

For most emergency activations done in an RHC, it is not necessary to prepare both a hotwash 
and an after-action review.  In the event of a community-wide disaster or a catastrophic event, it 
may be appropriate to prepare both depending on the magnitude.  The objective is to  analyze 
the lessons learned and to revise or improve your EPP as a result of having experienced the 
event. 

1 Source: https://en.wikipedia.org/

https://en.wikipedia.org/


Workshop Exercise: After-Action 
Report
Severe Winter Weather Template

Simple Tool
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You would follow the same basic 
process as for yesterday’s TTX 
when documenting the activation 
of a weather emergency. Instead of 
documenting what you think you 
would do, you document what you 
actually did in an activation.
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Weather and Travel Advisories/Alerts
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https://tripcheck.com/

https://tripcheck.com/


9



https://www.weather.gov/pqr/
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Weather and Travel Advisories/Alerts



https://www.ncdc.noaa.gov/stormevents/
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History of Winter Storms in Oregon during 2022
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Use this site to document weather warnings and watches when you are creating your EPP activation 
reports. 
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Example of RHC Staff Education 
When Staff did not participate in 
the exercise
The information must be disseminated and there must be proof of education and 
training at the clinic level.
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Example of a Simple, One 
Page After-Action Report 



Recap of EPP Elements and 
Activation Steps
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Risk Assessment
• Facility

• Community

Policies & 
Procedures

• How will we comply?

• Who will do this?

• What Will We Do?

• When to Review/Revise?

Communication 
Plan

• Who will we call?

• Who is in charge?

Training & 
Testing

• Initial

• When Revised

• Every 2 years
EMERGENCY 
PREPAREDNESS 
PROGRAM RECAP
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Activation of 
Plan or Testing 

of Plan

• Real Event

• Full scale event

• Functional event

• Tabletop or Workshop

After-Action 
Review

• What worked?

• What didn’t work?

• What can we improve?

• What needs to change?

• Documenting the review

Education 
and 

Retraining

• Disseminating 
Information to staff

• Training on what’s 
new

• Evidence of training

Revise

EPP 

“When an Event 
Happens”

Recap



Questions? 
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Templates and slides used in this workshop are available to participants and their 
member organizations for internal use.  

The presentation template and selected graphics have been used under license with Presenters Media. The content is proprietary to 
InQuiseek Consulting/InQdocs.  The material may be used within the participant’s own healthcare facility.  Please do not redistribute 

outside your organization or for commercial purposes without receiving permission.  



Patty Harper, RHIA, CHTS-PW, CHTS-IM, CHC®

InQuiseek Consulting

Pharper@inquiseek.com

318-243-2687

Patty Harper is CEO of InQuiseek Consulting, a healthcare consulting 
company based in Louisiana.   She has over 24 years of healthcare 
experience in the areas of healthcare finance & reimbursement, health 
information management, compliance, and practice management.   She 
began her healthcare career as a hospital controller and reimbursement 
analyst.  Patty holds a B.S. in Health Information Administration (cum 
laude) from Louisiana Tech University.  She is credentialed through 
AHIMA as a RHIA, CHTS-IM, and CHTS-PW.  Patty successfully completed 
AHIMA’s ICD-10 Academy and has previously been recognized as an 
ICD-10 Trainer. She is also Certified in Healthcare Compliance (CHC®) 
thorough the Compliance Certification Board.    Patty is a frequent 
speaker and contributor for national, state and regional and rural 
healthcare associations on these and other reimbursement-related 
topics.  She has held memberships regional, state and national 
organizations throughout her healthcare career including NARHC, 
NRHA, AHIMA, MGMA, and HFMA.    Patty currently serves on the Board 
of NARHC.

mailto:Pharper@inquiseek.com

	Slide 1
	Slide 2: Hot Wash, After-Action Reports and Education When It’s all Over
	Slide 3
	Slide 4: Workshop Exercise: After-Action Report
	Slide 5: You would follow the same basic process as for yesterday’s TTX when documenting the activation of a weather emergency. Instead of documenting what you think you would do, you document what you actually did in an activation.
	Slide 6
	Slide 7
	Slide 8: Weather and Travel Advisories/Alerts
	Slide 9
	Slide 10: https://www.weather.gov/pqr/  
	Slide 11: https://www.ncdc.noaa.gov/stormevents/ 
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Example of RHC Staff Education When Staff did not participate in the exercise
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Recap of EPP Elements and Activation Steps
	Slide 31
	Slide 32
	Slide 33: Questions? 
	Slide 34

