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Getting to Know the New Basics in Health Care Quality

Susan Runyan, CEO, Runyan Health Care Quality Consulting
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EPIDEMIC OF LONELINESS AND ISOLATION

e oneliness is far more than just a bad feeling-it harms both individual and societal health.

* [he mortality impact of being socially disconnected is similar to that caused by smoking up to

15 cigarettes a day, and even qreater than that associated with obesity and physical inactivity;

*And the harmful consequences of a society that lacks social connection can be felt in our

schools, workplaces, and civic organizations, where performance, productivity, and engagement

are diminished.







bETTING 10
KNOW.......

*Name
Hospital ity

*[hing you enjoy most about your work

*What's one hobby youve always
wanted to try
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THE NEW BASIC



LUALITY PROGRAM

oStructure

*llow many employees are in the qualty

department

*What types of roles are in the quality

department

ol

e

0 does the quality manager/director

vort to in the orq chart

o(ommittee

*How many quality committees are there
(hospital wide, nursing, med staft)

*low often do your committees meet
*Are you, the quality director, the chair
*WWho does the minutes/agenda

*Who are on your committees E N




PATIENT AND FAMILY ENGAGEMENT

*[)oes your 0

How often

qanization have a PRAC

0 yOU meet

How are committee members selected

*What is the composition of your

committee - how many patients vs staft

*[)oes your organization
*do bedside shitt report

®

ave g pa

1dve SMa

eep

ient directory in the room

| notebooks/pens at the bedside

Have J-ring notebooks for patients to



COMMUNITY CONNECTIONS

What are some community organizations you meeting/work with reqularly
*Health Department * (are Coordination/Community Health Workers
*Home Health * Mental Health
(hurches/synagogues * Law Enforcement
*3chool Districts * Daycare
ot M5 “ Funeral Homes
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{Juality Director/Manager

eWhere ¢

0 you obtain training

*Jo you

nold a certification

lho trained you for your position

*roups/organizations you belong to

*Nursing/Medical Staft

*fow is your staffing

o{se agency/locums currentl
gency Y

lnvalve agency/locums in your
quality program/educatior

*How do they know measures 72........




QUALITY INFORMATION EXCHANGE

How does your quality department share data results and quality information
*Newsletter “ Hospital Facebook page
e (Juality boards * Newspaper
*[epartment huddle boards * Brochures/Service line print materials
*fospital website “ Hew hire orientation

Quality Consulting



LEADERSHIP ROUNDING (CLINICAL OR NON-CLINICAL)

Patient epartment
(linica *dafety Rounds
*Non-Clinical (bservation
*Roles that participate *Jurvey Prep
*What do you do with this information *How does this work through committee

e What type of pattern/rotation What type of pattern/rotation E%mgwj

Health Care
Quality Consulting



WORK BESTIES

How do all these roles/positions work together

e {Juality “Human Resources ~ *Care Coordination
{isk “Administration “Complaints
*|nfection prevention ~ “Finance “Marketing

*Nursing “Lompliance “Board




CLINIC AND HOSPITAL

lWhat kind of planning qoes on together

*How do care transitions work between the two

lhat kind of quality measures are run in the clinic

*ls clinic quality truly a part of the hospital quality

*Joes someone from the clinic sit on the PEAC or (uality Committee






(REATE THE ‘NEW NORMAL

* Analyze and bolster your quality program ~ ®foster patient and facility rounding - both

*Build a strong internal team clinical and non-clnica

oot some ‘work besties *dpread quality information and data
*(reate community connections *lnvest in your professional sel

o raft clinic and hospital links * Lonnect with each other

fiear the voice of the patient *Reach out when you'e struggling




IRY THE HOBBY YOU HAVE
ALWAYS WANTED 10......

feisshort

What's holding you back!
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Thank you!

Susan Runyan
runyanhcquality@gmail.com
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