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Agenda

* Objective status summary

* Objective 1.15 Suicide Safety update

* Objective 2.1 Learner Placement update

» Research Administration Partner Pod video
* Topics for the next meeting



OHSU 2025

Education Council Objectives

EDUCATION COUNCIL OBJECTIVE STATUS

No. Objective Name

1.2 Academic Career Success
1.3 Learner Success
2.1 Learner Placement

2.2 Simulation

Status

Objective Owner

4 David Robinson, Kirstin Moreno

6 David Robinson, Michael Walsh

3 David Robinson, Michelle Schleich
7 David Robinson, Donn Spight

EDUCATION COUNCIL
TACTIC STATUS

15
12

10

. Complete . On Schedule
Behind Schedule . At Risk

. Not Started . On Hold



OHSU 2025
Research Council Objectives

RESEARCH COUNCIL OBJECTIVE STATUS RESEARCH COUNCIL TACTIC
4 o STATUS
No. Objective Name Status Tacti Objective Owner
actics
1.4 Faculty Support Principles 10 Bonnie Nagel, Charles Allen, Mary 15
Heinricher
4.2 Research Support Services ® 4 Dana Director 10
4.3 Research Informatics o 7 David Dorr, Natasha Farvan, Shannon
McWeeney 5
6.3 Research Transparent Decision- 8 Debbie Cohen, Susan Hayflick
Making 0

. Complete . On Schedule
Behind Schedule . At Risk

. Not Started . On Hold



OHSU 2025
Infrastructure Council Objectives

INFRASTRUCTURE COUNCIL OBJECTIVE STATUS

No.

1.11
1.14
1.15
1.17
5.3
6.1
6.2
6.4

Objective Name

Well-Being

Confidential Advocate Program
Suicide Safety

Flexible Workplace

Supplier Diversity

Data Governance & CANDID
EPMO - COMPLETE

Collaboration Platform

Status

# of
Tactics

15
11

9
15
10
12
11

9

Objective Owner

Megan Furnari, Renee Edwards
Michael Walsh

George Keepers

Marie Hallquist, Tiah Lindner
Maulin Patel

Paul Allen

Wayne Shields

Kuli Mavuwa

INFRASTRUCTURE COUNCIL
TACTIC STATUS

50

41

40 31

30

20

0 9 10

. 0 . 0

. Complete . On Schedule
Behind Schedule . At Risk

. Not Started . On Hold



OHSU 2025
Health Care Objectives

HEALTH CARE COUNCIL OBJECTIVE STATUS

No.

1.5
1.6

3.1
3.2
3.3

3.4
3.5

3.8

5.1

6.6

Objective Name

Clinician Alignment

Clinician Wellness

Ambulatory Expansion
Cancer Service Line

Women's & Children's Service
Line

Payor Partnerships

Heart & VVascular Service Line
Neuroscience Service Line
Population Health and Value

Based Care

Optimize Clinical Operations

Status

# of
Tactics

6
1

Objective Owner

Atif Zaman

Atif Zaman, Dana Bjarnason, Joe Hardman,
Renee Edwards

6 Atif Zaman, Stephanie Schmidt
6 Mayumi Fukui, Patrick McCormick

7 Aaron Caughey, Dana Braner, Johanna

Warren, Kenneth Azarow, Mary Beth Martin

9 Jeffrey Conklin

6 Anthony Mulholland, Firas Sahr, Howard

14

18

Song, Nandita Gupta

Erika Schouten, Helmi Lutsep, Nathan
Selden

Emily Barclay, Eric Herman, Jennifer Devoe

Joe Ness, Renee Edwards

HEALTH CARE COUNCIL
TACTIC STATUS

40 39
30
22
20
1
10 . 3 0 3
0 || ||

. Complete . On Schedule
Behind Schedule At Risk

. Not Started . On Hold



OHSU 2025

Objective 1.15 Suicide Safety

Purpose and Goals:

To build OHSU’s capacity to understand, prevent,
and work through suicide

* Support staff at all levels and locations

» Centralize resources and supports

« Outline policies, procedures, best-practices, and
trainings @

» Destigmatize suicide and mental health

» [ncrease resource accessibility and develop a
supportive culture DEPARTMENT OF

« Acknowledge union of medical and mental OCCUPATIONAL HEALTH
health disciplines

~



OHSU 2025

Objective 1.15 Suicide Safety

Upcoming Milestones

Suicide Intervention, Prevention, Postvention Plan (SIPP)

Complete: Jade Osilla was hired as the Suicide
Prevention Program Manager within

Occupational Health. Intervention Prevention Postvention

OHSU Suicide Intervention, Prevention, and
Postvention Plan (SIPP)

Creation of Postvention Response Team

Consistent and established roll out of suicide L

prevention trainings

Harm reduction: Rx safe disposal boxes and gun
lock distribution

OHSU Suicide Prevention Coalition and
Partnership (SPCP)

A suicide-safer community is one
‘Where each person feels validated
and valuable” - Gretchen Irwin, RN
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OHSU 2025

Objective 2.1 Learner Placement

Purpose and Goals

Implement an integrated system to manage
learner placements in all required settings

Develop a centralized, coordinated and equitable
system for accessing and managing clinical
placements for our learners that will provide
opportunities to increase educational standards,
improve the quality of our learning experiences,
foster interprofessional education, enhance
patient safety, and optimize satisfaction for
learners, preceptors and faculty.




OHSU 2025

Objective 2.1 Learner Placement

Accomplishments

* Developed the Office of Learner Placement and Housing, a combined office responsible for
managing clinical learner placement in a systematic, centralized, coordinated, and equitable
manner.

e Established the OHSU Learner Placement Council to guide the development of an integrated
system to manage learner placements with representation from a variety of stakeholder
groups.

* |dentified and currently implementing an All-in-One Education Management Platform for
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OHSU 2025
Success Story
Objectives 4.2 Research Administration Partner Pod (RAPP) - video

Jen Prissel

Director, Research Adminsitration

Shared Services Group
OHSU



https://www.youtube.com/watch?v=8S9IiEAfOH8

OHSU 2025
Next Meeting

September OHSU Board Meeting

* Present FY23 OHSU 2025 Objective Metric Update
e Present FY23 OHSU 2025 Financials

12



Thank You

OHSU
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