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You Got This:
How to Make Big Decisions at Small Hospitals

Doug Morse, Principal, ExecHQ
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The Journey to Unexpected Gifts







The Journey to Unexpected Gifts




“Very Sorry”







The Rural Maternity Care Crisis

Rural America’s disa ' ‘
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The Journey to Unexpected Gifts

Ten
Unexpected

That Friday Afternoon




The Local Library
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How to Make Big Decisions — 5 Steps of Mission Discernment

1.Prepare Yourself “You can’t blow an uncertain trumpet”

2.Recruit Core Team  “People who specialize in the impossible”
3.Issues / Stakeholders  “Clarity = See without opening our eyes”

4.Alternatives / Values “Discover the truths”

5.Decision “Product of decisions, not circumstances”









The Journey to Unexpected Gifts
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Gift 1

Wow!
No Scapegoats
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Gift 3

Seed Corn







Gift 5

Instant Yes
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Gift 6 ' .
Perspective
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Discussable makes it

We’re the people we’ve
solvable

been waiting for

Be the person you 3
want to be e ——— !
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Regular Ideas to Make Your Life Easier

Please hit the Follow button on LinkedIn in
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Doug Morse, MBA, MA ExecHQE® - Bringing Expertise

. ; . ; to the Tabl
| help rural hospital C-Suites and Boards achieve exceptional e e

scorecards and strong community support. Speaker. Facilitator.




A Novel For You

YOU

How to Make
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Big Decisions
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at Small Hospitals

DOUG MORSE

“An Inspiring Story with Practical Aavice
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May 15-17,2023
Seaside Civic and Convention Center | Seaside, OR




