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Register for the final webinars in the series:

» July 6: Setting Up Your Population Health Program
* August 9: What's Next? Learning From Each Other

https://www.ohsu.edu/oregon-office-of-rural-health/2023-population-health-webinar-series



https://www.ohsu.edu/oregon-office-of-rural-health/2023-population-health-webinar-series

OREGON OFFICE

@RH .
w2023 Rural Population Health

Webinar Series

@PPORTUNITY n

Just knock.

Rural Population Health Grant Program

The Rural Population Health Grant is designed to support programs that address a specific
population health need for an identified rural population. A strong application demonstrates an
innovative, sustainable and scalable model with strong community partners. This initiative is
currently open to Critical Access Hospitals (CAHs), CAH-owned Rural Health Clinics (RHCs), or

organizations who are conducting programming in collaboration with a local CAH or CAH-owned
RHC.

Proposals are due July 7, 2023 for the 2023-2024 grant cycle.

https://www.ohsu.edu/oregon-office-of-rural-health/rural-population-health-grants
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Ruth Thomas-Squance, PhD, MPH, is Co-Executive Director at the Build Healthy Places
Network a national center positioning cross-sector partnerships from community
development, public health and healthcare sectors to lead and leverage community-
centered investments across the country to address the drivers of health and advance
racial equity. Dr. Thomas-Squance has a passion for health equity strategy, bringing an
interdisciplinary lens and systems change mindset to the promotion of health and social
equity. Dr. Thomas-Squance earned her doctorate from Imperial College, London, UK and
her Master’s in Public Health from UC Berkeley. She lives in San Francisco

Ashley Hernandez is the Research and Product Manager for Build Healthy Places Network

where she supports the Field Building team on developing high quality activities and content in
line with the organization’s national Field Building Strategy. She has worked on a range of issues
from economic empowerment to Indigenous philanthropy, with the goal of working with
communities to build partnerships and create access to resources to build more equitable
communities. Ashley has Master’s degree in Social Development Planning from University College
London and lives in San Francisco.

Alexis Sims is the communications specialist at Build Healthy Places Network. She has extensive
experience in public health project management and developing communication materials and
content. She has worked in the non-profit sector for over 3 years. In her previous role, she worked
with Native communities to improve their infrastructure and address emerging public health
issues. She currently assists the BHPN team with creating and developing resources to advance
racial equity and uplift the importance of cross-sector partnerships. Alexis holds a Master’s degree
in Public Health from Baylor University and lives in Nashville, TN.
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The Build Healthy Places Network

We are the national center at the intersection of community
development and health, leading a movement to accelerate
investments and speed and spread solutions for building healthy
and prosperous communities.

N 4l

Engage Educate Synthesize
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Agenda

Connection between place and health

Introduce community development sector

Role of healthcare in multi-Sector partnerships for health
Introduce ‘Rural Playbook for Healthcare Investment’
Explore strategies

Case studies
Outline 5-Step pathway for multi-sector partnerships
Tools and Resources



Healthcare Spending

S4 trillion
per year

e >80% of costs are due to chronic disease
e Most chronic disease is preventable

e Most chronic disease happens to low-income
people in low-income places

Build Healthy Places Network +,
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CONTRIBUTIONS TO PREMATURE DEATH

Health Care
10%

Environmental Exposure
5%

Behavioral Patterns

40%
Social Circumstances

15%

Genetic Predisposition o . .
30% McGinnis MJ, Williams-Russo P, Knickman JR.

Health Affairs 2002



Build Healthy Places Network ,"

Health Happens in
Communities
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Vital Conditions for Well Being

W®O

Thriving Basic Needs for Humane Meaningful
Natural World Health & Safety Housing Work & Wealth
FeThlﬂk - Lifelong Reliable Belonging &
A RIPPEL INITIATIVE Learning Transportation CiVic Muscle




Urgent services alone,
will not produce thriving
places.

Source: Milstein, B. et al, Health Affairs, Feb 2023
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BASIC NEEDS ACUTE CARE
FOR HEALTH FOR ILLNESS
AND SAFETY OR INJURY

LIFELONG ADDICTION
LEARNING TREATMENT

BELONGING
AND
CIVIC MUSCLE

THRIVING \ UNEMPLOYMENT
NATURAL WORLD ' AND FOOD

ASSISTANCE

RELIABLE HOMELESS
TRANSPORTATION SERVICES
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Needs are not Drivers

Social needs interventions
act at the level of an

att & , :
individual person’s needs. S i =9 <
Social Determinants or i ekl i ol

Conditions for all people

Drivers of health impact
the community level.

Individual Patient screening questions about

Impact social factors like housing and food

access; use of data to inform care
and provide referrals

Many health entities e
Conﬂ.ate the tWO. Pac Social workers, community health

puca e workers, and/or community-
based organizations providing
direct support/assistance to meet

Different Strategies and patients’ social needs
different tactics.

Provide Medical
Clinical Care interventions
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Exploring Community Development
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Communit
y Healthcare is

Development increasingl
is building wealth, - hereasingty -
: L. ™ Investing 1n creating
economic - CREDIY UNION

health and well-
being in
neighborhoods

development, and
prosperity in
neighborhoods




<~ COMMUNITY

DEVELOPMENT
- PRESENT -

Anti-Redlining
Legislation:

Community Reinvestment
Act of 1977
(CRA)

Philadelphia,
1949
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Not just ‘historical’
Redlining and discriminatory practices today actively impact the built environment
and shape population health

Wells Fargo Sued by Black Borrower for
Refinance ‘Redlining’

n Bank accused of pushing many Black homeowners into foreclosure
» Senators have called on regulators to probe company practices
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Visit BuildHealthyPlaces.org's Partner Finder for leading CDFIS and CDCs in your community
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Why Multi-Sector Rural Health Partnerships?

e Interconnectedness and close-knit ties

e [nformal networks bridge formal sectors

e |everage strengths from natural networks

e Combined efforts can address challenges in attracting capital
e Small investments to make big impacts

e Pathway for community knowledge to drive solutions

20



Rural Health Partnership Ecosystem

Community Leaders
Local Government
Health Sector
Community
Development
Business

Build Healthy Places Network "Q
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GOVERNMENT
CAPACITY-BUILDING Org

pL
\o\'\ “-‘\‘\ROPY & IMPACT Ny ~/?4)~
O oanP Esr 2

Community
Faith-based Organizers Chamber of
Groups Commerce

Research/ Trade
Think Tanks Associations

Private and Public . :
Reigonal Universities Financial

and Colleges Institutions
K-12 Community
Education Development
System Financial
Institutions
Community

Healthcare

Sector Development
Corporations

Hospital &
Conversation Affordable Housing
Foundations Developers

State Offices of Service
Rural Health Tribal Providers

Governments
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A Playbook for New Rural
Healthcare Partnership
Models of Investment

o2 Build Healthy
‘\ Places Network
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Playbook case studies highlighted
4 Central Strategies for Successful Rural Partnerships

@ Strengthening Economic @ Strengthening Infrastructure to

Opportunity and Workforce Support Healthcare Access

Support e.g. healthcare delivery support in the

e.g. workforce development, form of co-location, community hubs for

housing, access to childcare health, transportation, and telehealth
@ Supporting Local Control @ Increasing Resources

e.g. community ownership, land e.g. capital, funding,

trust, government resources

food sovereignty, policy changes

23




©

Strengthening
Economic
Opportunity and
Workforce



@ Food Stamps, Food Bank, Cash

O rego n Build Healthy Places Network (@'3?
i %r ‘/ =B CURRENT LOCATION OF SERVICES
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Assistance, or Child Welfare
() Gospel Mission or Women's Shelter

@ Substance Abuse Treatment or

B 1\ ,
00 (1P Medical Provider
Klamath Works Human Service Campus: { . ‘

Counseling (not including churches)
@ Housing or Utilities Assistance

e 18 acre campus e R S
e Hub for public and private social services % VR LI 7 o i rocuce 8 Doper
providers. ' » AR
e C(Co-locating services, encouraging 3 : 4
coordination. ¥ oy 8
7
Services on campus include: e il
Klamath Works
e Klamath Falls Gospel Mission o (
e Link Access Center, a collaborative behavior 0 Z Y

health and sobering center
e Klamath Works Job Training Program




Partnerships, OR

Sky Lakes Medical Center

e Convenor
e Purchased land, land swap
e Social capital, fund raising

Klamath Falls Gospel Mission
® Venue for social
connection
® Community garden,
Commercial kitchen

Cross sector partnership
community orgs collaborate
with common vision

Build Healthy Places Network ,'\‘

Klamath Basin Behavioral Health
® Runs Link Access Center
® Addiction & mental health
® Healthcare plan enrollment
® Housing & employment

Co-localization and
coordination of
services

Social capital and fund
raising diversification
Culturally responsive
services

Klamath Tribes
® Funders and champions
® Staffing & operation Link
Access Center
® Culturally responsive
practice
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How do we build these
partnerships?



Five-Step

Path to

Multisector
Rural Par

Understand
Your Why

'nerships

Make
Commitments

Assess

Map and
Network

Build Healthy Places Network ,'\‘
28

Build Your
Partnership
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Five-Step Path to
Multisector
Rural Partnerships

® Which one of the vital conditions is most relevant and
potentially impactful in your geography?

® What is your organization’s role?
Understand

Your Why ® What types of cross-sector partner you need to pursue?
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Five-Step Path to
Multisector
Rural Partnerships

® Do you have a commitment for long-term relationship
building? What would it take to get there?

® How will you ensure inclusion of all community groups,
especially those that have been historically excluded due

Make

Commitments to race, geography, income, or ethnicity?
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Five-Step Path to
Multisector
Rural Partnerships

® What team members within your organization are involved in

the community on a local or state level to help jumpstart the
process?

Assess ® What assets does your organization have to bring to a
partnership?
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Five-Step Path to
Multisector
Rural Partnerships

® What is your organization’s historical relationship with your
community and other community stakeholders?

® Are there power imbalances that can potentially impede that

trust?

How can mitigate those imbalances?

Map and PY
Network
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Five-Step Path to
Multisector
Rural Partnerships

° ® Build trust among partners

® What goals and vision do you share?

Build Your

Partnership ® Develop the value proposition




Additional Resources for
Deeper Dive
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The Build Healthy Places Network Website
BuildHealthyPlaces.org

|
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MeasureUp

Welcome to MeasureUp, a microsite of resources and tools to help you
measure and describe the impact of your programs on families and
92 Build Hoalthy TS, e communities and on factors related to health. We've gathered examples,
# %" Places Network o i g "
tools, and resources to help you make your case, without having to become
Here's what's available: an economist.

[ MeasureUp ]

Measuremer Oceper Dive
Learn how 10 mag your See Now others are e Want more? Go 6 o
exs 3 ot You can dip your toe into the topic or dive deep. You can learn

ComeTeaty's strengt and target e related inpact and fnd
wea Fe0urces o help you gt started

d the tools they use. Read stories ab

¢ An want to design your own study, you car
>r, read about the evidence for a lin!

2
What we talk about when we talk

Evidence Base Measurement Stories about measurement.

Loarn mase aboue the effecss of Read and walch siories hom the .
Atghbemood on heath el about mesurement in acton Everything you'd want to know about measuring the

haalsh o, s Accialas A And
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Finding Health in the Infrastructure Law: New
Opportunities for Community Investments
that Address...

The Biden administration’s "once-in-a-generation’ push to
revamp U.S. infrastructure keeps people’s well-being at

its heart. ‘

Crosswalks

The Power of Partnerships:
Solving a Challenge for
Healthcare

As the affordable housing crisis escalates |
and labor markets get competitive,

healthcare systems turn to multi-sector
partnerships to build...

Build Healthy Places Network "\,

It's Not Just About the Buildings: How
Community Development Organizations are
Promoting Residents'...

Around the country, housing and community development
groups are increasingly stepping up to partner with residents to

improve community... ‘
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Partner Finder

Build Healthy
Places Network

ABOUT US OUR INITIATIVES & SERVICES SHARING KNOWLEDGE TOOLS & RESO!

Partner Finder

A collection of directories to help you find the community development and
health organizations nearest to you.

V5 Build Healthy
#.% Places Network

NACEDA: Member Directory NALCAB: Member Directory

The Hationat Alance of Community Leonamic NALCAB - Nasonal Asociation for Latino 4 > Department of
Development Auocianons (NACEDA) .38 Community Asset Budders - 15 the b of A DEMUBRABY Health and Human Services

albance of yate aod of mace than 120 mavon- I > ')
A MO W ok sl S Sepris R AT RN DC Sad e COLLABORATIVE Regional Health Administrators

1tewards 2nd thouzht leaders for communty R0 that terve etheicaly Gverie Litna

Srvvicpmert. Communes 3o the Us. Members of the
RALCAB Network invest W thee communtes by
tukiing aoedable houning, addrersing

R AT ASTHO: The Association of Democracy Collaborative: Department of Health and
30ch 43 061 b ind home omoersh State and Territorial Health Community Wealth-Building Human Services Regional
Officials Cities Health Administrators
ASTHO is the national nonprofit organization Explore the Democracy Collaborative's 46 The US, Department of Health and Human
representing public health agencies in the Community Wealth-Building Cities that focus on Services (HHS) regional offices are led by a
United States, the U.S. Territories, and the District building collaborative, inclusive, and locally- Regional Health Administrator, the senior fede
:?\t‘ Irf):\il‘fl\iﬁzw of Columbia, and over 100,000 public health controlled economies. A mapping tool and list public health official and scientist in the regio
o professionals these agencies employ. ASTHO by state is also available on the site. who performs essential functions for HHS in
members, the chief health officials of these three major areas: prevention, preparedness,

Jurisdictions, formulate and influence sound and agency-wide coordination. These functior

NNPHI: Network Engagement NOSORH: The National
Directory Organization of State Offices
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A Playbook for New Rural
Healthcare Partnership
Models of Investment

Community Economic
Development &
Healthcare Playbook

A GUIDE TO CROSS-SECTOR PARTNERSHIPS

APRIL 2021

A2 Build Healthy
‘\ Places Network

A4 Build Healthy
N\ Places Network
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A Heclthcore Playbook for Community Developers
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poOLICY SCAN

wild, Wonderful

& Healthy
West Virginia

POTENTIAL POLICIES

are presen\ed
tal conditions
us on local

Examples of policies
for each of the seven vi
(see Figure 1), with a foc
and rural areas.

&= 1. BELONGING AND CIVIC MUSCLE

D NATURAL WORLD

ol 2 THRVING AN

+ 3. BASIC NEEDS FOR HEALTH AND SAFETY

AN 5 HUMANE HOUSING

° &. MEANINGFUL WORK AND WEALTH

@® 5 pELIABLE TRANSPORTATION

i
. Centersos &0‘ ot ) /7 Build Healthy
Rural Health HE ‘\ Places Network

42
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Thank you!

Stepha Dragoon b |
Rural Population Health Program Manager |
,dragoon@ohsu edu nhR ;



