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Learning Objectives

1) Provide attendees with an in-depth understanding of how 
a network can help communities work together to meet 
urgent health needs.

2) Provide attendees opportunities to understand strategies 
to reduce overdose rates in rural communities by 
leveraging federal, state, and local funds.



Coast to the Cascades Community Wellness 
Network

Formed in 2010 as a result of a Health Services and Resources 
Administration Rural Network Planning Grant

Membership

Memorandum of Understanding

Organization

Priorities



CCCWN Mission & Vision

Mission

• To provide leadership to 
enhance the health of 
communities through 
development and 
support for collaborative 
regional partnerships in 
Benton, Lincoln, and 
Linn counties.

Vision

• The Coast to the 
Cascades Community 
Wellness Network leads 
and sustains a system of 
partnerships of agencies 
and organizations 
working together to 
provide integrated 
services and programs 
to promote individual 
and community health.



Coast to the Cascades Region – Benton, 

Lincoln and Linn Counties Oregon



Role of the CCCWN

• Partnerships

• Collaboration

• Coordination of Care

• Support the Work of 
Local Coalitions

• Ensure a Standard of 
Care

• NOT FOR BUYING 
POWER
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Memorandum of Understanding



CCCWN Responsibilities

• Community Health Needs Assessments

• Community Health Improvement Plans

• Community Benefit Plans Implementation

• Promote and  Implement Community 

Strategies

• Support Local/Regional Priorities

• Resource Development



CCCWN Regional Coalitions

• Mental Health and Substance Use Disorder 

Regional Coalition

• Regional Oral Health Coalition

• Partners for Health



CCCWN Grants -- overview

• Network uses Community Health Needs Assessment, 

Health Improvement Plans, and available data to inform 

what grants to pursue

• Samaritan Health Services acts as fiscal agent and 

provides program management

• Twelve federal and state grants between 2009-2023



Where’s the Need?
• Substance Use Disorder & Mental Health:

– Increasing overdoses across the region
– Few prevention, treatment, and recovery services 

available

– Workforce shortage

• Domestic Violence, Child Abuse, and Human 
Trafficking
– Lack of awareness

• Oral Health
– Access to care barriers

– Integrating oral health into primary health care



Current CCCWN Grants

– Addressing Violence in Rural Oregon Communities
• Four-year $1.2million HRSA Rural Health Network Development Program 

grant 

– Helping Impact Women and Youth
• Three-year $1million HRSA Rural Communities Opioid Response 

Implementation IV grant

– Rural Communities Supporting Women and Youth
• Three-year $1million HRSA Rural Communities Opioid Response 

Implementation III grant

– Oral Health Co-Location
• Four-year $1million HRSA Rural Health Care Services Outreach grant

• SHS acts as fiscal agent and provides program management



Regional Mental Health & Substance 

Use Disorder 
• Lincoln County

• Conducted a Needs Assessment, reviewed 

available data

• Reviewed goals/objectives/priorities

• Identified prevention and treatment services

• Partnered with Linn and Benton Counties to form a 

Regional MH/SUD Health Coalition in 2020



Lincoln County Hospitals Overdose Data

Samaritan North Lincoln 
Hospital

Samaritan Pacific 
Communities Hospital

2018 45 47

2019 34 51

2020 41 39

2021 50 68

2022 37 52

2023 (Jan-Aug) 25 30



Health Resources & Services Administration (HRSA) 

Rural Communities Opioid Response Program 

(RCORP)

• Funds nine programs to aimed at treating and preventing Opioid Use Disorder for people in 

rural areas

– Planning

– Implementation

– Medication Assisted Treatment (MAT) Expansion

– Medication Assisted Treatment (MAT) Access

– Neonatal Abstinence Syndrome

– Child and Adolescent Behavioral Health

– Psychostimulant Support

– Behavioral Heath Care Support

– Overdose Response

• CCCWN has received Planning and Implementation grants



“Bridges to Recovery” 

RCORP Implementation I Grant
• Used Community Needs 

Assessment to identify needs and 
focus

• Three-year, $1million
– 2019-2023

– No Cost Extension for additional six 
months of program activity

• Lincoln County, Oregon

• Identify partners

• Develop workplan, goals & 
objectives



Project Goals

Overarching Goal:  Reduce morbidity and mortality of substance use 

disorder (SUD), including opioid use disorder (OUD), in Lincoln 

County.

Goal 1: Strengthen and expand SUD/OUD prevention services in Lincoln County

Goal 2: Strengthen and expand SUD/OUD treatment services in Lincoln County

Goal 3: Strengthen and expand SUD/OUT recovery services in Lincoln County

Goal 4: Strengthen and sustain the activities of the CCCWN Mental 

Health/Substance Use Disorder Advisory Committee beyond the grant period



Key Partners

• Lincoln County Health & 

Human Services

• Lincoln County Sheriff’s 

Office

• Confederated Tribes of the 

Siletz Indians

• Samaritan North Lincoln 

Hospital



Partner Activities and Successes

• Office-Based Addiction 
Treatment clinic 
established

• Peer Support Services

• Harm Reduction Summit

• Narcan procurement, 
training, and distribution

• Community Outreach & 
Stigma Reduction

• Media Campaign



MEDIA CAMPAIGN

• Tri-county 

• Focused on stigma 

reduction and available 

resources

• Billboards, radio spots, 

social media, posters, 

flyers, wallet cards

• English & Spanish



Leveraging State Dollars

• Measure 110
– Peer Support Specialists
– Harm reduction services
– Increased funding for Narcan 

procurement & distribution
– Housing
– Resources for referrals to 

treatment

• Behavioral Health Resource 
Network (BHRN)
– Media campaign
– Two BHRNs in Lincoln County

• STARS, Faith Hope & Charity, Lincoln 
County Health and Human Services, 
Coastal Phoenix Rising

• Phoenix Wellness Center, Coastal 
Phoenix Rising, CHANCE



Sustainability

• Used successes (e.g., 

strengthened partnerships, 

lessons learned, etc.) to 

apply for additional local, 

state, federal dollars

• Leverage funds to 

continue to provide the 

highest quality prevention, 

treatment, and recovery 

services

• Lincoln County:

– HIWAY

– Coastal STARS

– OBAT clinic MAT program

– Overdose Mapping and 

Application Program 

(“ODMaps”)



“Coming together is a beginning,

staying together is progress, and

working together is success”
-Henry Ford



Questions



Contact Us

For additional questions about the CCCWN or the 
Bridges to Recovery project, email us:

JoAnn Miller: jomiller@samhealth.org

Shelagh Baird: sbaird@samhealth.org

 

mailto:jomiller@samhealth.org
mailto:sbaird@samhealth.org


Thank You Partners!
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