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=
) Leaming Objectives

1) Provide attendees with an in-depth understanding of how
a network can help communities work together to meet
urgent health needs.

2) Provide attendees opportunities to understand strategies
to reduce overdose rates in rural communities by
leveraging federal, state, and local funds.
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Coast to the Cascades Community Wellness
Network

® Formed in 2010 as a result of a Health Services and Resources
@8 Administration Rural Network Planning Grant

s2% Membership

“%*  Memorandum of Understanding

Organization

~/  Priorities
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.CCCWN Mission & Vision

Mission Vision

 To provide leadershipto + The Coast to the
enhance the health of Cascades Community
communities through Wellness Network leads
development and and sustains a system of
support for collaborative partnerships of agencies
regional partnerships in and organizations
Benton, Lincoln, and working together to
Linn counties. provide integrated

services and programs
to promote individual
and community health.
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< Coast to the Cascades Region — Benton,
' Lincoln and Linn Counties Oregon

Linn County

Benton County
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.Role of the CCCWN

 Partnerships
e (Collaboration
e Coordination of Care

 Support the Work of
Local Coalitions

* Ensure a Standard of
Care

* NOT FOR BUYING
POWER
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CCCWN Organizational Chart

CCCWN CCCWN Steering
Governing Board Committee

Network
Director

Benton County

Local Local Local
Coalitions Coalitions Coalitions
(") Samaritan
“YXYXXIXXIXIXEIE Pont 1 vvin

W heaithier ities tog



) Memorandum of Understanding

MEMORANDUM OF AGREEMENT
THE COAST TO THE CASCADES COMMUNITY WELLNESS NETWORK-2012

This Memorandum of Agreement (MOA) is between Coast to the Cascades Community Wellness
Network member organizations (hereinafter referred as the CCCWN) for the purpose of defining
roles and responsibilities in current and future development of projects, initiatives and activities
between the identified organizations.

The MOA may be amended to change the terms and agreement or to include additional
representatives. This MOA may be terminated by any representative upon 30 calendar days written
notice to the CCCWN staff.

A. Structure
The CCCWN membership is comprised of the following lead agencies and partners:
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The

Benton County Health Department
Community Members

Community Outreach Inc.

Community Services Consortium

East Linn Health Center

Good Samaritan Regional Medical Center
Lebanon Community School District
Lincoln Community Health Center

Lincoln County Health and Human Services
Linn County Department of Health Services
Oregon Cascades West Council of Governments
Oregon State University

Samaritan Albany General Hospital
Samaritan InterCommunity Health Network
Samaritan Health Plans

Samaritan Health Services, Inc

Samaritan Lebanon Community Hospital
Samaritan North Lincoln Hospital
Samaritan Pacific Communities Hospital
Sweet Home School District

Western University-COMP Northwest

ofa i ion between CCCWN member organizations will ensure

a coordinated and systemic eﬁort to address health issues in Benton, Lincoln and Linn Counties.
The knowledge, experience and expertise of each organization will result in improved coordination
of efforts to address health issues in the tri-county region. The workmg relationship amongt the

is lized in this MOA for future end and

The CCCWN will function as the lead team comprised of representatives from each listed

The CCCWN will on an on-going basis to identify key focus areas of

health in the tri-county region.

B. Mission and Vision
The mission of the CCOWN s to provide !eadersmp to enhance the health of communities through
and support for gional p: ips in Benton, Lincoln and Linn

Counties.

The vision of the CCOWN is (o lead and sustain a system of partnership agencies and organizations
working together d and programs to promote individual and
community health.

C. Responsibilities and Agreements
The overarching responsibility and agreement of the CCCWN s effective collaboration. The CCCWN
‘member organizations agree to the following:
Participate in meetmgs of the CCCWN

« Share in decisi g g |ssuesthat impact the CCCOVN

o Develop, review and approve joint projg i benefit the CCOWN

o Offer training, education, resource and information to the CCCCWN member
organizations

o Collaborate to develop new resources and funding that promote health in the tri-county
region

+ Receive regional d: dates and reports on healthi

+ Participate in discussions on data analysis

+ Direct the CCCWN assigned staff on projects, activitie:

» Provide direction and overs:gm of fundmg that support the CCOWN

+  Ensure materials and public ped for the CCCWN shall be available to all
members

D. Financial Participation
Each party to this agreement will cover their own expense in performing work under this
‘memorandum of agreement. Each party will expend its own funds ina manner <ongruent with
their ission and vision. Parties to this to whenever possible and in the
best interest of developing a system of care, be flexible and creative in the use of funding to

support the creation of an effective system.
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» Community Hea
» Community Hea

CCCWN Responsibilities

th Needs Assessments

th

11

» Community Benefit P
* Promote and Implement Community

Strategies

provement Plans
ans Implementation

 Support Local/Regional Priorities
» Resource Development

r
&
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CCCWN Regional Coalitions

* Mental Health and Substance Use Disorder
Regional Coalition

 Regional Oral Health Coalition

* Partners for Health
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>
CCCWN Grants -- overview

* Network uses Community Health Needs Assessment,
Health Improvement Plans, and available data to inform
what grants to pursue

« Samaritan Health Services acts as fiscal agent and
provides program management

 Twelve federal and state grants between 2009-2023
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. Where’s the Need?

e Substance Use Disorder & Mental Health:

— Increasing overdoses across the region

— Few prevention, treatment, and recovery services
available

— Workforce shortage

 Domestic Violence, Child Abuse, and Human
Trafficking

— Lack of awareness

e Qral Health

— Access to care barriers
— Integrating oral health into primary health care
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Current CCCWN Grants

— Addressing Violence in Rural Oregon Communities

* Four-year $1.2million HRSA Rural Health Network Development Program
grant

— Helping Impact Women and Youth

* Three-year $1million HRSA Rural Communities Opioid Response
Implementation IV grant

— Rural Communities Supporting Women and Youth

* Three-year $1million HRSA Rural Communities Opioid Response
Implementation Il grant

— Oral Health Co-Location
* Four-year $1million HRSA Rural Health Care Services Outreach grant

SHS acts as fiscal agent and provides program management
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=
. Regional Mental Health & Substance

Use Disorder
* Lincoln County

e Conducted a Needs Assessment, reviewed
available data

 Reviewed goals/objectives/priorities
* |dentified prevention and treatment services

* Partnered with Linn and Benton Counties to form a
Regional MH/SUD Health Coalition in 2020
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d
' Lincoln County Hospitals Overdose Data

Samaritan North Lincoln Samaritan Pacific
Hospital Communities Hospital

2018 45 47
2019 34 51
2020 41 39
2021 50 63
2022 37 52
2023 (Jan-Aug) 25 30
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Health Resources & Services Administration (HRSA)
Rural Communities Opioid Response Program

(RCORP)

» Funds nine programs to aimed at treating and preventing Opioid Use Disorder for people in
rural areas
— Planning
— Implementation
— Medication Assisted Treatment (MAT) Expansion
— Medication Assisted Treatment (MAT) Access
— Neonatal Abstinence Syndrome
— Child and Adolescent Behavioral Health
— Psychostimulant Support
— Behavioral Heath Care Support
— Overdose Response

» CCCWN has received Planning and Implementation grants
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"Bridges to Recovery’
RCORP Implementation | Grant

Used Community Needs

Assessment to identify needs and
focus

Three-year, $1million
— 2019-2023

— No Cost Extension for additional six
months of program activity

Lincoln County, Oregon
Identify partners

Develop workplan, goals &
objectives
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Project Goals

Overarching Goal: Reduce morbidity and mortality of substance use

disorder (SUD), including opioid use disorder (OUD), in Lincoln
County.

Goal 1: Strengthen and expand SUD/OUD prevention services in Lincoln County
Goal 2: Strengthen and expand SUD/OUD treatment services in Lincoln County
Goal 3: Strengthen and expand SUD/OUT recovery services in Lincoln County

Goal 4: Strengthen and sustain the activities of the CCCWN Mental
Health/Substance Use Disorder Advisory Committee beyond the grant period
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> Key Partners

* Lincoln County Health &  Confederated Tribes of the
Human Services Siletz Indians

== HEALTH AND
—-Lmﬁ HUMAN SERVICES

. meoln County Sheriff's

e Samaritan North Lincoln
Hospital
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'PartnerActivities and Successes

o (Office-Based Addiction
Treatment clinic
established

* Peer Support Services
* Harm Reduction Summit

 Narcan procurement,
training, and distribution

» Community Outreach &
Stigma Reduction

* Media Campaign
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* Tri-county

* Focused on stigma
reduction and available
resources

« Billboards, radio spots,
social media, posters,
flyers, wallet cards

 English & Spanish
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MEDIA CAMPAIGN

Day one of my
recovery was the
day I reached out

Connect to support in our community. If you
or someone you love is struggling with drugs or
alcohol, you are not alone. Call the helpline to
talk to someone who gets it and who can point
you to community support and resources.

m in partnershi
b

800-923-HELP (4357)  terewish

Jur)tos sSOMmos
mas fuertes.
No estas solo.

Conéctate con la fortaleza de nuestra comunidad.
Si tu o un ser querido tiene problemas con drogas o
alcohol, no estas solo. Llama a la linea de ayuda

para hablar con alguien que te entiende y puede
conectarte a apoyo comunitario y recursos.

800-923-4357
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Leveraging State Dollars

3 .9

* Measure 110
— Peer Support Specialists
— Harm reduction services

— Increased funding for Narcan
procurement & distribution

— Housing

— Resources for referrals to
treatment
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e Behavioral Health Resource
Network (BHRN)

— Media campaign
— Two BHRNs in Lincoln County

* STARS, Faith Hope & Charity, Lincoln
County Health and Human Services,
Coastal Phoenix Rising

* Phoenix Wellness Center, Coastal
Phoenix Rising, CHANCE
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Sustainability

 Used successes (e.g., * Lincoln County:
strengthened partnerships, — HIWAY
lessons learned, etc.) to — Coastal STARS
apply for additional local, — OBAT clinic MAT program
state, federal dollars — Overdose Mapping and
« Leverage funds to Application Program
(“ODMaps”)

continue to provide the
highest quality prevention,
treatment, and recovery
services
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' “Coming together is a beginning,
staying together Is progress, and

working together Is success’
-Henry Ford
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.Questions
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Contact Us

For additional questions about the CCCWN or the
Bridges to Recovery project, email us:

JoAnn Miller: jomiller@samhealth.org

Shelagh Baird: sbaird@samhealth.org
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Building healthier communities together
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