[bookmark: _Hlk177732973][image: ]














Academic Program Review

Handbook and Guidelines for 
Academic Year 2025-26 Programs

Office of the Provost





Academic Program Review Handbook and Guidelines						


Table of Contents
Purpose and Intent	1
Committee Structure and Review Teams	2
Academic Program Review Schedule	2
Notification of Review	2
Timeline, Process, and Responsibilities	3
Program Self-Study Outline	3
Introduction	3
Response to Previous Recommendations	3
Program Description	3
Program Reflection and Analysis	4
Supporting Documentation	4
Committee Evaluation Process and Recommendations	4
Development of the Program Action Plan	5
Frequently Asked Questions	6
Appendices	9
Appendix A. Process and Responsibilities	10
Appendix B. APR Self-study Template	11
Appendix C. APR Faculty and Student Data Tables	19
Appendix D. APR Self-Study Evaluation Form	22
Appendix E. APR Self-study Rubric	27
Appendix F. Action Plan	27
Appendix G. Important Definitions	34





	
	



	

Academic Program Review Handbook and Guidelines 	2

[bookmark: _Toc175218318]Purpose and Intent
The five-year Academic Program Review (APR) process is an essential part of OHSU’s ongoing efforts to ensure the educational mission is being met through the delivery of academic programs. Consistent with OHSU Policy 02-50-005, Academic Program Review, the primary goal of APR is to evaluate the quality of OHSU’s undergraduate and graduate educational programs, and provide faculty and staff the opportunity to reflect upon the content of their programs, curricular delivery, and research through an evaluation of academic program planning and effectiveness.
APR is intended to:

· Assess the quality and effectiveness of academic programs, while maintaining an equity lens (See Appendix G: Important Definitions);
· Identify program strengths and opportunities for improvement;
· Encourage the development of short-term and long-term goals and objectives;
· Establish program action plans and strategies for continuous improvement;
· Ensure that current and proposed degree and certificate programs are aligned with OHSU strategic priorities and Mission, Purpose, and Goals;
· Utilize the information collected through the program review process to inform planning and priorities at the university level.
APR is linked to the Northwest Commission on Colleges and Universities (NWCCU) accreditation cycle, and specifically addresses course, program, and review of academic degree/certificate programs in Standard One (1.B.1, 1.C.1, 1.C.5, and 1.C.9).
APR is also linked to OHSU’s strategic plan through program-level analysis and planning that demonstrates alignment with OHSU’s Mission, Purpose, and Goals, metrics, and indicators. In addition, faculty must drive the self-study process to ensure an authentic representation of program planning. Academic programs are empowered to determine their goals in collaboration with school-level planning and are expected to describe their program with respect to regional and national peers and discipline trends. Information about academic programs should be presented in an outcomes-based format to ensure the measurability of goals and quality of programming.
The review cycle is initiated by the APR Committee and Office of the Provost, who maintain the program review schedule for each school or college.
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[bookmark: _Toc175218319]Committee Structure and Review Teams
The APR Committee is comprised of at least nine members with representation from each school or college or affiliated units (see Appendix G. Important Definitions) at OHSU. APR members are nominated by their colleagues for a three-year term. The APR Committee Chair and Office of the Provost endorse the appointments. The OHSU Faculty Senate confirms all nominations.
Each year, the Office of the Provost works with the APR Committee on review assignments and designates a Review Team to evaluate academic program self-studies. APR Committee members have the primary responsibility of ensuring the authentic evaluation of programs and services and determining if goals and outcomes are being achieved. Review Teams develop an evaluative report within four weeks of the review meeting, which is submitted to the academic program and appropriate associate dean to develop a response or correct factual errors.
The entire APR Committee meets no less than twice per academic year to discuss Review Team findings, identify trends, and consider school and institutional-level recommendations for inclusion in the APR annual report.

[bookmark: _Toc175218320]Academic Program Review Schedule
The APR Committee establishes a schedule that strives for a balanced distribution of reviews across each school or college at OHSU and appropriate alignment with specialized accreditation obligations. On average, six to eight self-studies are reviewed annually. Each program can review the schedule and may provide input on the need for flexibility or special scheduling considerations.
Factors that may influence the APR review schedule include:

· Timing with NWCCU or specialized accreditation reviews and site visits
· Substantive program changes
· Program suspension or closure
· Special circumstances relating to a combined or multi-program review
[bookmark: _Toc175218321]Notification of Review
As early in the process as possible, the Office of the Provost will notify the academic program of its scheduled review.

[bookmark: _Toc175218322]Timeline, Process, and Responsibilities
OHSU conducts a systematic internal review of programs and/or departments once every five years, which takes roughly 12-18 months to complete. Stages of the APR process include:
1. Planning and data collection
2. Program self-study
3. Evaluation by an APR Review Team
4. Development of the Action Plan by the Unit
5. Report to the Faculty Senate and Office of the Provost

See Appendix A for a complete description of the APR process and responsibilities.
[bookmark: _Toc175218323]Program Self-Study Outline
The self-study process and report offer a high-level summary of the academic program, reflecting ongoing self-examination by program faculty, staff, and students. The program director is responsible for selecting a team to write the self-study report, and making it available to appropriate interested, affected, or relevant parties within the academic program and school or college, as well as external interested, affected, or relevant parties. This team needs to be identified in the self-study, with names and titles. 
It is recommended that the team developing the self-study use simple and natural language, with the understanding that the Review Team may not be familiar with the discipline. The self-study should demonstrate how the program engages in the ongoing systematic collection of meaningful, accessible, and verifiable data (quantitative and qualitative), as appropriate indicators of achievement. The team charged with developing the self-study will need to use an equity lens as they complete the APR requirements. See Appendix B for a copy of the self-study template. See Appendix G. Important Definitions for “equity” and “equity lens” definitions.
Components of the self-study include:
[bookmark: _Toc175218324]Introduction
The Introduction includes a brief history of the program and may include information about any previous reviews and the academic program’s response to recommendations emerging from the last review. If there have been any significant changes in the curriculum, budget, staffing, etc. they may be discussed in this section or elaborated on in the body of the report.
[bookmark: _Toc175218325]Response to Previous Recommendations
Academic programs that completed a self-study in a previous cycle will describe their response to recommendations in the last five-year review.
[bookmark: _Toc175218326]Program Description
This section communicates the current mission, purpose, and goals (MPGs) of the program. The descriptive sections convey a sense of the size, quality, and scope of program activities. In addition, this section examines the quality and effectiveness of the academic program, student support, faculty development and evaluations (professional review and course evaluations), as well as budget and planning efforts.
[bookmark: _Toc175218327]Program Reflection and Analysis
This section includes clear and specific recommendations or actions the academic program could take to capitalize on its strengths and minimize weaknesses. By providing academic programs with an opportunity to use the information gathered for the analysis section, the program can think about goals, including but not limited to the reallocation of resources to meet these goals, adjustments for student recruitment, etc. Areas for additional consideration may include:
· Strategies used to respond to possible challenges/opportunities in their field;
· Identify benchmarks that can be used to gauge performance and effectiveness;
· Sources of external funding to pursue;
· Shifts in program faculty (e.g., retirements).
[bookmark: _Toc175218328]Supporting Documentation
Programs are not required to document all data in the self-study. However, it is expected that programs will append (at a minimum) the following supporting documentation:
· APR Faculty and Student Data Tables;
· Program curriculum and summary of changes over the last five years;
· Letter from OHSU Assessment Council-Program Rubric Scores and Feedback;
· Program Action Plan from the previous APR cycle (if applicable).

[bookmark: _Toc175218329]Committee Evaluation Process and Recommendations
The self-study report is submitted to the Office of the Provost for review by the assigned APR Committee Review Team. The Review Team writes an evaluation of the findings for each self-study section and provides commendations and recommendations. See Appendix D for the APR Self-study Evaluation Form and Appendix E for the Evaluation Rubric.
The APR Self-study Evaluation is submitted to the academic program, leadership within the school or college, and Chair of the APR Committee. Academic programs may develop a response to the report and submit any revisions to correct factual errors. In addition, academic programs draft an Action Plan, which helps the program to respond to the Review Team’s recommendations.
Each academic program will present the Self-Study, Review Team findings, and Action Plan to the appropriate school-level faculty committee or council. This will allow other academic programs to see the role of APR in program evaluation and effectiveness and allow for additional faculty involvement and school-level oversight of the Action Plan. Upon endorsement at the school level, the Action Plan shall be submitted to the Office of the Provost (APR Committee) no later than three months after receiving APR recommendations in preliminary response for documentation purposes. For more information about the Action Plan, see the section on Development of Program Action Plan.
The full APR Committee will meet (twice annually) to discuss Review Team recommendations and identify areas for consideration and improvement across the university. Following the APR Committee meeting, the report is presented to the Faculty Senate for consideration. Upon approval, a recommendation and report are sent to the Office of the Provost.

[bookmark: _Toc175218330]Development of the Program Action Plan
The purpose of the Action Plan is to use the information outlined in Part 5: Program Reflection section of the self-study and the APR Review Team recommendations, and then translate these ideas into actions with achievable outcomes. This planning process should also consider any school-level or institutional planning currently underway. The program chair/director is responsible for drafting the action plan, in consultation with faculty and staff. School-level faculty and the academic dean must approve all plans. 
The Action Plan will:

· Be based on the informed, evidence-based inquiry of the program review;
· Recognize the limited availability of new resources and will strive to make program improvements considering current and future resources;
· Reflect findings/recommendations of the APR final report;
· Compliment the mission, purpose, and goals of OHSU;
· Remain active until goals are achieved (a reevaluation of goals is initiated as determined by school leadership, or the next program review is initiated).
NOTE: This process is conducted once every five years and is endorsed by the academic program and academic dean. The Action Plan will be submitted to the APR Committee within three months after receiving the APR Committee Review Team’s evaluation and recommendations. For a suggested approach to developing an Action Plan, see Appendix F.

[bookmark: _Toc175218331]Frequently Asked Questions
What is the purpose of the Academic Program Review?
The APR process provides OHSU with an ongoing process for systematic review, assessment, planning, and continuous improvement. The review process formalizes opportunities for program, school/college, and university-level reflective practice.

How is Academic Program Review different from Academic Assessment?
The annual Academic Assessment process has a narrower focus on examining the process of students achieving learning goals and objectives that are established for them by their program. Meanwhile, Academic Program Review requires a broader review of program quality and effectiveness that is not solely limited to the review of student learning, and includes but is not limited to, data collection on faculty, scholarships and grants, budgets and cost-effectiveness, course and programmatic evaluations by learners, and more. The table below provides a delineation of the differences between the Academic Assessment process and Academic Program Review. 

Table: Annual Academic Assessment versus Academic Program Review
	
	Assessment
	Academic Program Review

	Description
	Examines the process of students achieving the learning goals established for them.
	All degree and certificate programs are reviewed for academic quality and effectiveness and is not limited to student learning. 

	OHSU governance
	Assessment Council
	APR Committee

	Frequency
	Annual 
	Every five years 

	Examples of data collected (these lists are not comprehensive)
	· Student learning outcomes
· Assessment activities
· Benchmarks reporting on assessments
· Program outcomes to core competency alignment
· Use of assessment data to make programmatic changes
	· Faculty recruitment and retention rates
· Scholarship and grants
· Program budget and cost-effectiveness
· Student evaluations of courses and/or program
· Evaluation of learning environments
· Student services offerings
· Feedback from the Assessment Council


What are the differences between the Academic Program Review and Annual Assessment reporting structures?

[image: ]To support a positive culture of assessment as a collaborative effort, the Assessment Council will provide feedback to all programs on their yearly assessment report. The feedback from the Assessment Council will be collected during the Academic Program Review, which is on a five-year cycle. 

The Assessment Council reports to the Academic and Student Affairs Committee (ASAC) while Academic Program Review reports to the Faculty Senate. ASAC and the Faculty Senate then report to the Provost’s Office, specifically the Accreditation Liaison Officer, who reports to the OHSU Board of Directors and the President, who reports to NWCCU. 

How are programs selected for review and how long will it take?
The Office of the Provost and APR Committee work with leadership in each school or college to set a schedule. The process is cyclical, with each program undergoing review/evaluation once every five years. Every effort is made to properly align the APR review with obligations for specialized accreditation. Each review takes roughly 12-18 months to complete.

How is the self-study conducted?
Each program will review the guidelines in preparation for the APR self-study. Programs are expected to adhere to program review timelines and general framework, but each program (based on its articulated needs and goals) may approach the self-study in its own way. Considering these unique characteristics, programs should meet with their dean and the Office of the Provost before beginning the self-study process.

What is the structure for the final self-study report?
Questions on the self-study template are designed to prompt reflection and discussion among the program team members writing the self-study. Not all questions or prompts will be relevant to each program. For example, some academic programs do not use stipends. Therefore, these programs would not be expected to complete Table 3: Student Stipend Support Sources in “Part 3, Section H. Budget/Obligations, Tuition, and Resource Utilization, Question 7”, and they could remove the table and below Question 7 they can note the fact that they do not use stipends. Additionally, “Part 4: Supplemental Information” provides space for programs to discuss why certain sections may not be relevant to the discipline or why information is omitted. Furthermore, APR largely examines the program as it currently exists, but “Part 5: Program Reflection” and the Action Plan will allow programs to communicate goals and next steps for the future.

Who sits on the APR Committee/Review Teams?
The APR Committee is comprised of at least nine members with representation from each school or college and affiliated units at OHSU. APR members are nominated by their school or college for a three-year term. Nominees representing a school or college must be affiliated with an academic program. See Appendix G for a comprehensive list of “affiliated units” eligible to represent on the Committee. The appointment is endorsed by the APR Committee Chair and Office of the Provost. All nominations are confirmed by the OHSU Faculty Senate. 

What happens with the self-study once the review is complete?
After the self-study has been submitted to the Office of the Provost, the APR Review Team convenes to discuss the report. Within four weeks of the review meeting, a report will be submitted to the program for response and revisions to correct factual errors. After the response has been received, the full APR Committee will meet (twice annually) to discuss Review Team recommendations and identify areas for consideration and improvement across the university. Following the APR Committee meeting, the report is forwarded to the Faculty Senate for its consideration. Upon approval, a recommendation and report are sent to the Provost
[bookmark: _Toc175218332]Appendices
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[bookmark: _Toc175218333]Appendix A. Process and Responsibilities
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The Five-Year Academic Program Review Process and Stages: 
1. Initiation: The Office of the Provost starts the process.
2. Self-Study: Programs gather data, review Assessment Council feedback, and convene faculty, students, staff, and other relevant or interested parties to complete a self-study.
3. Submission: Programs submit the self-study to the Office of the Provost.
4. APR Committee Review: The Office of the Provost reviews the self-study and submits it to a 3-person APR Committee Review Team, which makes recommendations and submits them to the program. 
5. Response: The Program Chair reviews recommendations and offers a preliminary response as needed.
6. Action Plan: Programs draft a required action plan based on the APR Committee Review Team’s recommendations and submit it for school-level review.
7. School-level Review: The School reviews and endorses the action plan and submit it to the APR Committee no later than three months after receiving APR Review Team recommendations.
8. APR Committee Action Plan Review: The action plan is reviewed by the APR Committee and presented in a report to the Faculty Senate.
9. Faculty Senate Review: The Faculty Senate reviews program documents and Review Team recommendations. 
10. Provost Review: The Faculty Senate and APR Committee submit a final report to the Provost, including program documents, recommendations, and program responses and action plan. The provost considers recommendations and determines if the program meets academic quality standards.
11. Next Steps: If programs meet academic quality standards, then the next program review is in five years. If the program does not meet academic quality standards, then the next program review is in two years. 
[bookmark: _Toc175218334]Appendix B. APR Self-study Template
To complete the self-study, programs are expected to consult with faculty, students, relevant staff, alumni, and in some cases employers and community partners. Programs are expected to adhere to program review timelines and the general framework outlined in this template. However, each program (based on its articulated needs and goals) may approach the self-study uniquely. While programs should aim to complete the entire self-study, you can justify omitted sections in Part 4: Supplemental Information. Maintain an equity lens as you complete this self-study. For definitions of “equity” and “equity lens”, refer to Appendix G: Important Definitions in the APR Handbook.

Part 1: Introduction
The introduction should include your program’s history (Question 3). If there have been any significant changes in the curriculum, budget, staffing, etc., these may be discussed in this section or elaborated on in the body of the report. 

· General Information:
· Program Name: 

· Degrees/Certificates reviewed in the self-study: 

· Who prepared the document?


· Identify who participated in the self-study process (select all that apply).
☐ Faculty	             ☐ Alumni
☐ Students	             ☐ Employers
☐ Staff		☐ Other, please specify: 

1. Describe the timeline for completing the self-study process. Note when and how meetings related to the self-study process were conducted.


2. Who reviewed the report? Describe how the program elicited feedback from faculty, students, and other relevant and interested groups.


3. Provide your program’s history and describe major changes or emerging trends during the last five years.

Part 2: Response to Previous Recommendations
Provide a narrative that discusses the program’s response to the recommendations made by the APR Committee during the last five-year review process. (NOTE: new programs that have not previously undergone APR do not need to complete this section and can write: New Program – Not Applicable).


Part 3: Program Description and Analysis 
This section is descriptive and communicates the program’s current mission, purpose, and goals (MPGs), which provides insight into the size, quality, and scope of program activities. This section also assesses the program’s quality and effectiveness by examining equitable student learning outcomes, the learning environment(s), faculty and student development, budget obligations, and resource utilization. Additionally, you will reflect on your program’s diversity (students and faculty). When reporting on diversity, use OHSU’s definition of diversity as a foundational definition, and feel free to add to that definition as it is relevant to your program’s context. 

A. Program Mission, Purpose, and Goals
1. How does the program define its mission and how does the mission influence decision-making? Consider: what is the area of focus and excellence, who is served, and who benefits from program research and activities?

2. What are the current, relevant critical issues (e.g., equity issues), interprofessional competency developments, and emerging approaches in the field, and how are they reflected in the program’s mission statement?

3. Describe how the Program’s mission statement reflects the program’s purpose, primary activities, and relevant and interested groups.

4. How are the program’s purpose and goals communicated to faculty, students, and relevant and interested groups?
B. Assessment of Student Learning
1. How do you assess student learning for degree/certificate programs?


2. How does your program use student learning outcomes data to implement change and to assess overall program improvement?


3. Provide examples of how your program’s assessment plans incorporate equity-driven practices or approaches. 

C. Learning Environment
Learning environment refers to the diverse physical and virtual locations, contexts, and cultures in which students learn. Learning environments directly and indirectly influence learning, including student engagement in what is taught, motivation to learn, sense of well-being, belonging, and personal safety, and interpersonal interactions. Learning may occur in various settings, such as off-campus locations, labs, clinical sites, and more. 
1. Describe the program’s learning environment(s). Does learning occur in classrooms, laboratories, community settings, and/or virtually? 


2. To support a positive and safe physical and/or virtual learning environment, what strategies does the program use to promote inclusive learning, positive interpersonal interactions, and students’ sense of well-being, belonging, and personal safety? 


3. How does the program gather student feedback about the learning environment(s) and what has the program learned from the data? 


4. Per OHSU Policy 03-05-048, it is the policy of OHSU to maintain an environment free of discrimination against any person because of their real or perceived protected characteristic (the definition of “protected characteristic” is provided in the policy). Furthermore, OHSU Members are responsible for maintaining an environment for work, study, and the provision of services that are free from harassment. What process does the program use to respond to allegations of misconduct or mistreatment of students and/or faculty within the learning environment?  

D. Faculty
1. Provide an overview and analysis of faculty recruitment, retention, departure, and retirement trends over the last five years.

2. How does the program interpret and define faculty diversity? Over the last five years, what percentage of your faculty is diverse? 

3. How has the program used university resources to increase diversity and inclusion efforts? 

4. What efforts have been made to retain and diversify the faculty? What challenges does the program face regarding faculty diversity and recruitment in attracting a wide breadth of expertise?

E. Teaching Evaluations and Faculty Development
For questions one and two in this section, if your program collects alternative forms of teaching evaluations or narrative comments, please describe how this is collected and how it has been used to inform faculty development. 

1. How have teaching evaluations been used for program improvement? 

2. How has data collected from students’ responses to teaching effectiveness questions in their course evaluations been used to inform faculty development?


3. What is the program doing to promote inclusive and accessible faculty development opportunities (both internal and external)? Provide examples of internal and external faculty development opportunities that faculty have utilized.  

4. Are there gaps in faculty development opportunities? What is needed?

5. How does the program define faculty productivity? What metrics do you use to measure faculty productivity?
F. Students
To address the questions in this section, analyze the data provided by the Office of the Provost. The data provided is centrally collected and reported and given to programs to improve the consistency of data programs use for APR. The data may differ from data collected at the school or program level. 
1. Describe the program’s admissions and selection criteria and how it has affected matriculates. How does the program ensure high-quality students are admitted and matriculate? 

2. Has the number and/or quality of matriculates changed in the last five years? If so, how? 

3. Discuss the five-year enrollment trend. Is it appropriate to the program’s capacity? What is the program’s plan to maintain or adjust capacity? 

4. [bookmark: _Hlk156812075]How does the program understand and characterize student diversity? Over the last five years, what percentage of your student population is diverse? How has the program utilized university resources to strengthen diversity and inclusion efforts?

5. What is the program’s average time to degree and completion rate? What activities or strategies does the program utilize to support on-time degree completion?

[bookmark: _Hlk156812144]G. Students Services and Career Development
1. Discuss how students use support services, and whether the current level is adequate for the number of students in the program.

2. Aside from learning outcomes, what are the critical benchmarks for your program? How have your students met these benchmarks over the last five years?

3. How does the program support students’ career development? 

4. Cultural responsiveness is the ability to learn from and relate respectfully with people from your culture and those from other cultures. How does the program prepare students to be culturally responsive professionals?

5. How do you define scholarly output? What is the scholarly output per student? Complete the table below.
Table 1: Student Publications and Grants/Awards
	Year
	Number of Student Publications
	Number of Student Grants/Awards
	Number of Conferences/ Presentations/
Posters
	Other 
(see note below)

	2020-21
	
	
	
	

	2021-22
	
	
	
	

	2022-23
	
	
	
	

	2023-24
	
	
	
	

	2024-25
	
	
	
	


NOTE: If self-reporting in the “other” category, describe the nature of the scholarly output and the benefit to the professional development of students in the program.

H. Budget/Obligations, Tuition, and Resource Utilization
  Contact your school or college for help with reporting this information.

1. How is the program funded? Provide a clear description of all revenue sources (for example: tuition revenue, Provost’s Office and/or Dean’s Office support, training grants, state appropriations, etc.).

2. What does it cost to run the program? Complete the table below and provide the program's total expenditure for the provided categories.

Table 2: Fiscal Year 2024-2025 Expenditure
	Expenditure
	Amount in dollars

	Payroll (Total Salary and OPE)
	

	Services and Supplies
	

	Travel Costs & Professional Development
	

	Tuition and Stipends Paid on Behalf of Students
	

	Other
	


[bookmark: _Hlk156812568]

3. How does tuition compare to similar programs at other institutions? How many students are self-funded (pay tuition and do not receive scholarships or stipends)? If applicable, describe how the Provost’s Office and/or Dean’s Office invests in tuition for students in the program.

4. Describe the types of scholarships and tuition support available to students. How many students are on scholarships or receive tuition support? 

5. Provide examples of how funding provides equitable opportunities for faculty and students with historically underrepresented and excluded backgrounds.

6. If applicable, how do graduate stipends compare to similar programs at other institutions?



7. Please enter the number of students who receive stipend support from the options below. Only report the primary source of funding.

Table 3: Student Stipend Support Sources
	Stipend Support Sources
	2020-21
	2021-23
	2022-23
	2023-24
	2024-25

	Internal Funds (university/department/institute)
	
	
	
	
	

	Federal Grants
	
	
	
	
	

	Foundation Grants/Gifts
	
	
	
	
	

	Industry Grants
	
	
	
	
	

	Non-Federal or other Government Grants
	
	
	
	
	

	Does not receive a stipend
	
	
	
	
	



Of those primarily supported by external grant funds, please enter the number of your students supported by the following types of grants:
	
Table 4: Student External Grant Funds
	Type of Grant Fund
	2020-21
	2021-23
	2022-23
	2023-24
	2024-25

	Student Fellowship/Grant
	
	
	
	
	

	Faculty Grant
	
	
	
	
	

	Institutional Training Grant
	
	
	
	
	




8. How are program resources allocated to fulfill its mission (e.g., library holdings, computer equipment, facilities, research labs, core facilities, clinical placements)?



9. What resources, if any, are the program sharing with other programs?



10. How can program resources be reallocated to increase effectiveness and target priorities?


Part 4: Supplemental Information
Instructions:
· Required: In this section, provide justification for omitted sections (if applicable). 
· Optional: Provide a narrative that addresses additional information or feedback you may have about the self-study process.
Part 5: Program Reflection
Instructions: 
· Provide a brief narrative that addresses at least three things you learned about your program from engaging in the self-study. 
· Consider what goals you would set and/or changes you would make to the program based on what you have learned through this process. Examples include reallocation of resources to meet goals, adjustments for student recruitment, strategies used to respond to possible challenges/opportunities in the field, the identification of benchmarks that can gauge performance and effectiveness, sources of external funding to pursue, and shifts in program faculty. 
· Reflect on your program's overall equity and inclusion efforts. What are your program's strengths and areas for improvement? What resources does your program need to improve? How did equity and inclusion inform your review and preparation of the self-study?

Part 6: Supporting Documentation
Required: Include the following information or documents listed below as supporting documentation for the self-study. Programs are encouraged to submit these in the self-study document rather than submitting them as separate attachments. 
1. APR Faculty and Student Data Tables
2. Current Program Curriculum and Summary of Changes over the Last Five Years
3. Program Action Plan from the previous 5-Year Academic Program Review (if applicable)
4. OHSU Assessment Council Program Rubric Scores & Feedback (most recent)
a. Delete the following instructions and image before submitting your self-study:
i. To access this information, use the Assessment App and go into your program’s historical data. Then, click the feedback tab and select the most recent academic year. From here, you have two options: 
1. You can click download to save the information into an Excel spreadsheet. The data needs to be readable in the self-study report, so your program must decide how to transform this spreadsheet into a readable format within the self-study.
2. You can command the Feedback page to print, select Save As PDF, and then include the PDF within the self-study document. 
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[bookmark: _Toc175218335]Appendix C. APR Faculty and Student Data Tables 

Program Admissions
The purpose of this section is to provide the APR Committee with supplemental information about program admissions. Please complete the table below for each degree or certificate your program offers. To do so, the following guidance is provided:
· “Total Applications” refers to the total sum of applications received for each degree or certificate program in that year.
· “Total Offers Made” refers to the total sum of all admissions offers made by the program in that year.
· In the “Total Number of Matriculated Students with Advanced Degrees” column, only count the student once if a student earned more than one advanced degree.
Table 1: Program Admissions
Note: In the column titled, “Matriculates with Advanced Degrees”, include the total number and the percentage of matriculates with advanced degrees.
	Year
	Total Applications
	Total Offers Made
	Matriculates with Advanced Degrees 
	Average GPA of Matriculated Students

	2020-21
	
	
	
	

	2021-22
	
	
	
	

	2022-23
	
	
	
	

	2023-24
	
	
	
	

	2024-25
	
	
	
	




Program Retention and Completion
This section provides the APR Committee with supplemental information about program retention and completion for a given year. Complete the table below for each degree or certificate offered by your program. 

Table 2: Program Retention and Completion
	Year
	Total Number of Students Withdrawn
	Total Number of Students Who Switched Majors 
	Average Degree/Certificate Completion in Years

	2020-21
	
	
	

	2021-22
	
	
	

	2022-23
	
	
	

	2023-24
	
	
	

	2024-25
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Program Faculty Rank/Series and Workload
The purpose of this section is to provide the APR Committee with supplemental information about program faculty rank/series and workload. To do so, the following guidance is provided:
· FTE Dedicated Toward Program asks for the current faculty member’s FTE dedicated to the program.
· “Number of Courses Taught” means the number of courses taught by the faculty member as the course instructor over the last five years. The APR Committee is looking for the unique courses a faculty member has taught in your program. For example, if a faculty member developed one course and taught it every year for the past five years, the report should reflect that they taught one course in the program, not five courses. 
· “Number of Students Mentored” refers to the number of students mentored by the faculty member over the last five years.
· “Other Roles/Functions” refers to activities that comprise the faculty member’s total workload, such as service activities.
Table 3: Faculty Rank/Series and Workload
	Faculty Name
 and Credential(s)
	Rank and Series
	FTE Dedicated Toward Program
	Number of Courses Taught
	Number of Students Mentored
	Other Roles/Functions

	e.g. Janet Smith, PhD
	Professor, Biomedical Engineering
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Faculty Accomplishments
This section provides the APR Committee with supplemental information about research-focused program faculty accomplishments that pertain to funding and publications. Respond to the question and table below with aggregate program information for the last five years. NOTE: Only research-focused programs are required to complete this section. 
1. How many faculty members are funded and what is the average number of grants per faculty member? 


Table 4: Faculty Accomplishments
	Year
	Number of Faculty Awards
	Number of Peer-Reviewed 
Faculty Publications
	Number of Grants Awarded

	2020-21
	
	
	

	2021-22
	
	
	

	2022-23
	
	
	

	2023-24
	
	
	

	2024-25
	
	
	





















[bookmark: _Toc175218336]Appendix D. APR Self-Study Evaluation Form


	Self-Study Report Sections and Evaluation
	Report Section Scores

	Part 1: Introduction
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Part 2: Response to Previous Recommendations
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Part 3: Program Description and Analysis
	

	A. Program Mission, Purpose, and Goals
	

	[bookmark: _Hlk173498720]Commendations
· 
Recommendations
· 
Additional Comments:
· 
	☐ Beginning

☐ Developing

☐ Developed

	B. Assessment of Student Learning
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	C. Learning Environment
	

	[bookmark: _Hlk173498862]Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	D. Faculty
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	E. Teaching Evaluations and Faculty Development
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	F. Students
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	G. Student Services and Career Development
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	H. Budget/Obligations, Tuition, and Resource Utilization
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Part 4: Supplemental Information 
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Part 5: Program Reflection
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Part 6: Supporting Documentation
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Evidence of Equity Efforts
	

	Commendations
· 
Recommendations
· 
Additional Comments
· 
	☐ Beginning

☐ Developing

☐ Developed

	Overall Recommendation
	

	Review Team Summary Statement:
	Does the Review Team believe the program meets OHSU academic standards?
☐ Yes
☐ No
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[bookmark: _Toc175218337]Appendix E. APR Self-study Rubric
	[bookmark: _Toc175218338]Report Sections
	Beginning
	Developing
	Developed

	Part 1
	
	
	

	Introduction: 
General Information and Program History
	Process is incomplete, no evidence of meetings; self-study compiled primarily by program head or a senior faculty member; little faculty and staff input; no input from students, or other interested, affected, or relevant parties; no indication of a process for faculty participation. Limited history of the program is provided.

	Process is emerging, with evidence of meetings and narrow engagement with interested, affected, or relevant parties. A history of the program is complete but lacking detail.
	Process is complete, with clear evidence of meetings; engagement of faculty, staff, students, and other interested, affected, or relevant parties is broad and collaborative. A complete history of the program is provided. 

	Part 2
	
	
	

	Response to Previous Recommendations and Implementation
	No description of previous APR or recommendations. Program did not address or implement recommendations, nor provide an explanation for not doing so.

	Limited description of previous APR and recommendations. Program implemented some recommendations and provided explanations for not addressing all.
	A clear description of previous APR recommendations and program-level response. Program effectively addressed most, if not all, recommendations or incorporated them into its 5-year plan.

	Part 3
	
	
	

	A. Program Mission, Purpose, and Goals (MPG)
	Overview of program MPG is incomplete; little or no discussion of mission influence on program structure, decision-making, and activities of interested, affected, or relevant parties. Little or no discussion of how program MPGs are communicated to faculty, students, and interested, affected, or relevant parties. Discussion of relevant current issues is incomplete.

	Overview of program MPG is emerging. Indicators of mission influence on program structure, decision-making, and activities of interested, affected, or relevant parties. Limited articulation of MPGs to program faculty, learner, and interested, affected, or relevant parties. Limited discussion of relevant current issues and impact to program.
	Program has established its own set of MPGs unique to the program. Evidence of MPG’s influencing program design, decision making and interested, affected, or relevant parties. Clear articulation of MPGs to program faculty, students, and interested, affected, or relevant parties. Clear articulation of relevant current issues and impact to program’s mission.

	B. Assessment of Student Learning	
	Summary and analysis of assessing student learning is incomplete.  Limited discussion of how findings are used to implement change and program improvement. Limited discussion of equity-driven approaches in assessment plans.
	Summary and analysis of Assessment Plan is complete. Developing discussion of how findings are used to implement change and program improvement. Developing discussion of equity-driven approaches in assessment plans.
	Summary and analysis of Assessment Plan is complete with clear indicators for measuring program qualify/effectiveness. Uses findings to implement change/program improvement. Exemplary discussion of equity-driven approaches in assessment plans.	

	C. Learning Environment
	Little or no description of the learning environment and/or how feedback is collected or used about the learning environment. Little or no discussion of how the program responds to allegations of misconduct or mistreatment of students and/or faculty.
	Emerging description of the learning environment and/or how feedback is collected or used by the program. 
Developing discussion of how the program promotes a positive learning environment and the process used to respond to allegations of misconduct or mistreatment of students and/or faculty.

	Explicit description of the learning environment and how feedback is collected and used by the program. Program provides evidence of activities used to promote a positive learning environment and a clear process for responding to allegations of misconduct or mistreatment of students and/or faculty.

	D. Faculty
	Little or no discussion of faculty trends that affect program development and faculty diversity; no succession planning (recruitment, retention, retirement) is evident.

	Emerging discussion of faculty trends; preliminary planning for program development, faculty diversity recruitment and retention.
	Explicit planning for program development based on faculty diversity and recruitment/retention needs. Supporting data used in planning.

	E. Teaching Evaluations and Faculty Development

	Little or no discussion of how teaching evaluations are used for program improvement. Limited discussion of faculty development opportunities/gap analysis. Limited or unclear information about how the program defines and measures productivity.

	Moderate discussion of use of teaching evaluations for program improvement. Emerging discussion of faculty development opportunities/gap analysis. Developing discussion about how the program defines and measures productivity.
	Provides analysis of use of teaching evaluations for program improvement. Provides examples and relevant data related to faculty development opportunities/gap analysis. Reports complete information about how the program defines and measures productivity.

	F. Students
	Little or no analysis of program admissions, enrollment, and degree production in the context of program development, capacity, and sustainability. No discussion of how the program has utilized or plan to strengthen program diversity and inclusion efforts.
	Curriculum appears to reflect current practice in the discipline. Uses rudimentary analysis of trends in admissions, enrollment, and degree production to support program quality and sustainability. Some discussion about how the program has utilized or plan to strengthen program diversity and inclusion efforts.

	Provides strong analysis of program admissions, enrollment, and degree production and demonstrates how the data is used to maintain program quality and sustainability. Well-developed and successful plans for strengthening student diversity and inclusion.

	G. Student Services and Career Development

	Limited discussion of student support services; little analysis on adequacy of services. Initial discussion of program support and student career development. Incomplete information about scholarly output and student grants/awards. 

	Emerging discussion of student support services; initial analysis on adequacy of services. Preliminary discussion of program support and career development. General information about scholarly output and student grants/awards. 
	Provides strong analysis of student support services and program goals for student career development. Provides complete information about scholarly output and student awards/grants. 

	H. Budget/Obligations, Tuition, and Resource Utilization
	Initial data on revenue sources and annual financial obligations related to program operations. Does not identify important contextual factors or extenuating circumstances related to resource planning. Preliminary evaluation of tuition and comparators. Limited discussion of students on faculty grants. Little to no discussion of resources utilized for mission fulfillment.

	Preliminary discussion of resources; emerging resource planning or potential new revenue streams. Identifies needs or sets priorities, but not linked to data. Limited discussion of factors affecting resource planning. Evaluation of tuition and comparator programs. Provides data linked to students on faculty grants. Emerging discussion of resources utilized for mission fulfillment.
	Detailed analysis of resource adequacy for the 5-year period; uses data to identify program needs, priorities, and students on faculty grants. Developed understanding of unique program circumstances affecting resource needs. Informed by comparison and analysis of program tuition to peer universities. Full analysis of resources utilized for mission fulfillment.

	Part 4
	
	
	

	 Supplemental Information
	Information provided about the program did not contribute to the reviewers’ understanding of the program quality and effectiveness.

	Information was relevant but did not contribute significantly to the reviewers’ evaluation of program effectiveness.
	Additional information enhanced the discussion of specific actions or changes to be taken in the next 5 years.

	Part 5
	
	
	

	Program Reflection
	Provided limited narrative that addresses what was learned through the self-study.  
	Emerging narrative about what was learned through the process. Identified key areas for reflection and evaluation. 
	Strong reflection about self-study and integrated feedback into planning process. Articulates plan for future assessment of program needs and outcomes. 

	Part 6
	
	
	

	Supporting Documentation
	Some but not all required supporting documents were provided. Information is limited and somewhat supports the program-level goals.

	Required supporting documents were provided. Documentation is sufficient and provides relevant information to support program-level goals.
	All supporting documents were provided and complete. Documentation is well thought out and provides context for program-level goals.

	Evidence of Equity Efforts 
	
	
	

	 
	Evidence of equity efforts are missing or non-existent throughout the self-study report; no clear identification of strengths or areas for improvement; no plan to improve equity efforts in the next APR cycle is present.
	Evidence of emerging equity efforts are present throughout the self-study; identification of strengths, areas for improvement, and plans to improve equity efforts in the next APR cycle are limited.
	Evidence of equity efforts are successfully noted throughout the self-study report, identifying strengths and areas for improvement, with a clear, well-articulated plan to improve equity efforts in the next APR cycle.


The Committee uses the APR Rubric to determine program quality and effectiveness. The three scoring levels (Beginning, Developing, and Developed) convey performance in each evaluation area. Programs should review these criteria so steps can be taken to enhance program quality for the next APR cycle, if necessary.  The Committee may determine that academic programs are operating between different performance levels. When this occurs, the program will be awarded a “+” score to indicate it is exceeding in some but not all areas. Additional narrative feedback will be provided to the program in the evaluation form. 
	
Appendix F. Action Plan

Action Plan Instructions
Your program will develop an Action Plan to respond to the recommendations provided by the APR Committee in this evaluation form and return it to the APR Committee within three months of receiving this evaluation and feedback from the APR Review Team. Using the recommendations provided by the APR Review Team to guide your thoughts about how you would like to see your program progress between now and your program’s next APR, identify: 
· Goals: 3-4 goals. These should be SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals directly related to the areas of improvement identified in the program’s self-study and by the APR reviewers. The goals should be stated in terms of the metrics used to measure progress (e.g., percentage increase in underrepresented minority student completion) 
· Actions: These are clearly defined steps you will take to achieve the program goals identified. 
· Resources: These are the resources you need to take the actions identified. 
· Metrics: These are the data you will use to measure progress. The metrics should directly connect to the goals you set for the program.
This Action Plan needs to be reviewed and endorsed at the school level. Completing the Action Plan is required within the current review cycle. The recommendations, actions to address the recommendations, metrics to demonstrate progress, and the results will need to be presented in the next academic program review. This Action Plan and any other responses by the program will be submitted to the Faculty Senate with the program’s self-study and the APR Review Team’s evaluation form.

Due to the timeline set by the Provost’s Office, the APR committee cannot grant extensions for the Action Plan, so start early to allow sufficient time for completion. Remember: this plan must be endorsed at the school level.  
On the next page you will find an example of how a goal should be identified, specific actions and resources that are needed to achieve the goal, and specific metrics that directly connect to the goal and will measure progress. 

The page after the example includes the template you need to use for your program’s Action Plan. If you have questions or need support to finish the Action Plan, contact the APR Coordinator at AcadProgramReview@ohsu.edu. 

Action Plan Example:

	Goals
	Actions and Resources to Address Recommendations
	How Will Progress Be Measured or Assessed?

	1. Increase engagement of important groups such as students and other community affiliates, including community preceptors, employers, and alumni. 

	This recommendation 
reflects a need that exists at the school level. For this reason, the School has devoted resources toward improved alumni and employment tracking and engagement.
Action 
· Share assessment plan and reporting feedback with students for review and comment.
· Share assessment plan and reporting feedback with alumni for review and comment.
· Share assessment plan and reporting feedback with preceptors for review and comment. 
· Share assessment plan and reporting feedback with community partners who employ School graduates for 
review and comment. 
Resources 
· Staff time devoted to alumni tracking. 
· Staff time devoted to employment tracking. 
 
	Measurable/Assessable Goals: 
· Request feedback on assessment plan and reporting feedback annually from 20 Program students. 
· Request feedback on assessment plan and reporting feedback annually from 10 Program alumni. 
· Request feedback on assessment plan and reporting feedback annually from program preceptors. 
· Request feedback on assessment plan and reporting feedback annually from 10 Program employers.







Action Plan Template: 
Use the table below to create your Action Plan. 
	Goals
	Actions and Resources to Address Recommendations
	How Will Progress Be Measured or Assessed?

	1. 
	Actions


Resources


	

	2. 
	Actions


Resources


	

	3. 
	Actions


Resources


	

	4.
	Actions


Resources
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[bookmark: _Toc175218339]Appendix G. Important Definitions
Academic Program Review (APR): APR is designed to evaluate the quality of OHSU’s undergraduate and graduate educational programs and provide faculty and academic units the opportunity to reflect upon the content of their programs, curricular delivery, and research through an evaluation of program planning and effectiveness.
Academic Program Review Committee: The APR Committee is comprised of no fewer than nine members with representation from each school or college and affiliated units at OHSU. It is the responsibility of the Committee to establish the schedule for program review, conduct a review and analysis of scheduled programs, provide feedback to programs and school-level leadership on general commendations and areas for improvement, as well as generate an annual report that documents common themes and recommendations to university-level leadership.

Action Plan: The program action plan is developed after the self-study has been reviewed by the APR Committee. The action plan is drafted by the programs to reflect and respond to Review Team recommendations, set goals that will be evaluated in the next program review cycle, and will be assessed as a component of Part 2 in the self-study. The Action Plan is developed by the program with the support of school-level leadership and needs to be submitted to the APR Committee within the same review cycle.

Affiliated Unit: The affiliated units eligible for representation on the APR Committee include the Faculty, Instructor, Education, and Learning Development (FIELD) units, the Oregon Institute of Occupational Health Science (OIOHS), the Vollum Institute, the Oregon National Primate Research Center (ONPRC), the Vaccine and Gene Therapy Institute (VGTI), the Center for Embryonic Cell and Gene Therapy (CECGT), the Center for Regenerative Medicine, and the Advanced Imaging Research Center (AIRC).

Annual Academic Assessment: OHSU Academic Programs engage in an annual Student Learning Outcomes Assessment process to engage in meaningful data-driven program improvement while meeting standards set forth by NWCCU. Student learning assessment is an ongoing process of establishing learning goals, providing learning opportunities, measuring student learning, and using the results to inform curricular change.  Ultimately, assessment examines whether students achieved the learning goals.

To ensure the highest levels of quality, all academic programs create and implement assessment plans that articulate student learning outcomes and assessment activities for determining student achievement of outcomes. Additionally, all academic programs reflect on student assessment and program statistical data as part of the annual reflection and review process.

APR Evaluation: The Evaluation is developed by the Review Team and reflects program-level feedback generated by the committee. The commendations and recommendations in this report should be used as a guide when developing the Program Action Plan.

APR Annual Report: The Annual Report is generated by the APR Committee and documents the work that has occurred over the academic year. The report is verbally presented to the Faculty Senate, and then formalized in a shared memorandum that is submitted to the Provost on behalf of the APR Committee and Faculty Senate. This report documents the programs reviewed, commendations and recommendations, and offers broader institutional level recommendations for university consideration.

Equity: Refers to fairness and justice and is distinguished from equality. While equality means providing the same to all, equity requires recognizing that we do not all start from the same place because power is unevenly distributed. The process is ongoing, requiring us to identify and overcome uneven distribution of power as well as intentional and unintentional barriers arising from bias or structural root causes (AAMC, 2022, Diversity, Equity, and Inclusion Across the Learning Continuum). 

Equity Lens: An equity lens requires focusing on identifying and dismantling systemic and institutional racism, injustices, discrimination, and barriers to equity. In the APR self-study, programs are asked to use an equity lens throughout the development and writing of the report. What is being asked of the program is two-fold:

1. Consider equity in terms of how the self-study is conducted
a. Reflect on the following questions: Who is included in developing the self-study? How can students, alumni, employers, and/or community partners contribute to the self-study? Which voices are represented and included in the self-study? Are diverse groups able to give feedback to inform the self-study? Is feedback sought in varied ways?

2. Think critically about equity as you review and reflect on each element of your program and address any areas where:
a. Your program has made changes to increase equity within your program (for faculty, staff, and/or students) and any results of these changes, if available.
b. Any upcoming or ongoing processes in place to address equity barriers within your program. This can include policy changes, curricular changes, professional development, etc. 
c. Any programmatic elements you would like to focus on regarding advancing equity since the last five-year review (this could include getting more support to make improvements or enhance learning, changing policies, incentivizing equity participation, reviewing and updating curricula, etc.

Review Team: The Review Team is comprised of no less than three members (unless only two members can be identified for a specific review) from the APR Committee. The responsibility of the Review Team is to evaluate individual programs and to bring reflections and recommendations to the APR Committee for consideration.

Self-Study: The self-study is developed by the program in preparation for APR. Components of the self-study include: introduction; description and analysis; program recommendations and supporting documentation. For detailed information, see the section related to the self-study outline on pages 3-4.

Underrepresented Minority (URM): Any ethnic or racial group whose representation is disproportionately less in a given context relative to their numbers in the general population constitutes an underrepresented minority.

For students, OHSU defines underrepresented minorities based on minorities underrepresented in medicine, dentistry, and nursing professions. The following students are considered an underrepresented minority when self-identifying race or ethnicity as follows:
· American Indian or Alaska Native
· Underrepresented Asian (Korean, Vietnamese) 
· Black or African American
· Native Hawaiian or Other Pacific Islander
· Two or more races (with at least one race classified as URM)
· Hispanic or Latino Ethnicity
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