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APR Self-Study

Academic Program Review (APR) Self-Study
[bookmark: _Hlk178837840]To complete the self-study, programs are expected to consult with faculty, students, relevant staff, alumni, and in some cases employers and community partners. Programs are expected to adhere to program review timelines and the general framework outlined in this template. However, each program (based on its articulated needs and goals) may approach the self-study uniquely. While programs should aim to complete the entire self-study, you can justify omitted sections in Part 4: Supplemental Information. Maintain an equity lens as you complete this self-study. For definitions of “equity” and “equity lens”, refer to Appendix G: Important Definitions in the APR Handbook.
Part 1: Introduction
The introduction should include your program’s history (Question 3). If there have been any significant changes in the curriculum, budget, staffing, etc., these may be discussed in this section or elaborated on in the body of the report. 
· General Information:
· Program Name: 

· Degrees/Certificates reviewed in the self-study: 

· Who prepared the document?


· Identify who participated in the self-study process (select all that apply).
☐ Faculty	             ☐ Alumni
☐ Students		☐ Employers
☐ Staff		☐ Other, please specify: 

1. Describe the timeline for completing the self-study process. Note when and how meetings related to the self-study process were conducted.


2. Who reviewed the report? Describe how the program elicited feedback from faculty, students, and other relevant and interested groups.


3. Provide your program’s history and describe major changes or emerging trends during the last five years.

Part 2: Response to Previous Recommendations
Provide a narrative that discusses the program’s response to the recommendations made by the APR Committee during the last five-year review process. (NOTE: new programs that have not previously undergone APR do not need to complete this section and can write: New Program – Not Applicable).


Part 3: Program Description and Analysis 
This section is descriptive and communicates the program’s current mission, purpose, and goals (MPGs), which provides insight into the size, quality, and scope of program activities. This section also assesses the program’s quality and effectiveness by examining equitable student learning outcomes, the learning environment(s), faculty and student development, budget obligations, and resource utilization. Additionally, you will reflect on your program’s diversity (students and faculty). When reporting on diversity, use OHSU’s definition of diversity as a foundational definition, and feel free to add to that definition as it is relevant to your program’s context. 
A. Program Mission, Purpose, and Goals
1. How does the program define its mission and how does the mission influence decision-making? Consider: what is the area of focus and excellence, who is served, and who benefits from program research and activities?

2. What are the current, relevant critical issues (e.g., equity issues), interprofessional competency developments, and emerging approaches in the field, and how are they reflected in the program’s mission statement?

3. Describe how the Program’s mission statement reflects the program’s purpose, primary activities, and relevant and interested groups.

4. How are the program’s purpose and goals communicated to faculty, students, and relevant and interested groups?
B. Assessment of Student Learning
1. How do you assess student learning for degree/certificate programs?


2. How does your program use student learning outcomes data to implement change and to assess overall program improvement?


3. Provide examples of how your program’s assessment plans incorporate equity-driven practices or approaches. 

C. Learning Environment
Learning environment refers to the diverse physical and virtual locations, contexts, and cultures in which students learn. Learning environments directly and indirectly influence learning, including student engagement in what is taught, motivation to learn, sense of well-being, belonging, and personal safety, and interpersonal interactions. Learning may occur in various settings, such as off-campus locations, labs, clinical sites, and more. 
1. Describe the program’s learning environment(s). Does learning occur in classrooms, laboratories, community settings, and/or virtually? 


2. To support a positive and safe physical and/or virtual learning environment, what strategies does the program use to promote inclusive learning, positive interpersonal interactions, and students’ sense of well-being, belonging, and personal safety? 


3. How does the program gather student feedback about the learning environment(s) and what has the program learned from the data? 


4. Per OHSU Policy 03-05-048, it is the policy of OHSU to maintain an environment free of discrimination against any person because of their real or perceived protected characteristic (the definition of “protected characteristic” is provided in the policy). Furthermore, OHSU Members are responsible for maintaining an environment for work, study, and the provision of services that are free from harassment. What process does the program use to respond to allegations of misconduct or mistreatment of students and/or faculty within the learning environment?  


D. Faculty
1. Provide an overview and analysis of faculty recruitment, retention, departure, and retirement trends over the last five years.

2. How does the program interpret and define faculty diversity? Over the last five years, what percentage of your faculty is diverse? 

3. How has the program used university resources to increase diversity and inclusion efforts? 

4. What efforts have been made to retain and diversify the faculty? What challenges does the program face regarding faculty diversity and recruitment in attracting a wide breadth of expertise?

D. Teaching Evaluations and Faculty Development
For questions one and two in this section, if your program collects alternative forms of teaching evaluations or narrative comments, please describe how this is collected and how it has been used to inform faculty development. 

1. How have teaching evaluations been used for program improvement? 

2. How has data collected from students’ responses to teaching effectiveness questions in their course evaluations been used to inform faculty development? 


3. What is the program doing to promote inclusive and accessible faculty development opportunities (both internal and external)? Provide examples of internal and external faculty development opportunities that faculty have utilized.  

4. Are there gaps in faculty development opportunities? What is needed?

5. How does the program define faculty productivity? What metrics do you use to measure faculty productivity?

F. Students
To address the questions in this section, analyze the data provided by the Office of the Provost. The data provided is centrally collected and reported and given to programs to improve the consistency of data programs use for APR. The data may differ from data collected at the school or program level. 
1. Describe the program’s admissions and selection criteria and how it has affected matriculates. How does the program ensure high-quality students are admitted and matriculate? 

2. Has the number and/or quality of matriculates changed in the last five years? If so, how? 

3. Discuss the five-year enrollment trend. Is it appropriate to the program’s capacity? What is the program’s plan to maintain or adjust capacity? 

4. [bookmark: _Hlk156812075]How does the program understand and characterize student diversity? Over the last five years, what percentage of your student population is diverse? How has the program utilized university resources to strengthen diversity and inclusion efforts?

5. What is the program’s average time to degree and completion rate? What activities or strategies does the program utilize to support on-time degree completion?

[bookmark: _Hlk156812144]G. Students Services and Career Development
1. Discuss how students use support services, and whether the current level is adequate for the number of students in the program.

2. Aside from learning outcomes, what are the critical benchmarks for your program? How have your students met these benchmarks over the last five years?

3. How does the program support students’ career development? 

4. Cultural responsiveness is the ability to learn from and relate respectfully with people from your culture and those from other cultures. How does the program prepare students to be culturally responsive professionals?

5. How do you define scholarly output? What is the scholarly output per student? Complete the table below.
Table 1: Student Publications and Grants/Awards
	Year
	Number of Student Publications
	Number of Student Grants/Awards
	Number of Conferences/ Presentations/
Posters
	Other 
(see note below)

	2020-21
	
	
	
	

	2021-22
	
	
	
	

	2022-23
	
	
	
	

	2023-24
	
	
	
	

	2024-25
	
	
	
	


NOTE: If self-reporting in the “other” category, describe the nature of the scholarly output and the benefit to the professional development of students in the program.

H. Budget/Obligations, Tuition, and Resource Utilization
Contact your school or college for help with reporting this information.
1. How is the program funded? Provide a clear description of all revenue sources (for example: tuition revenue, Provost’s Office and/or Dean’s Office support, training grants, state appropriations, etc.).

2. What does it cost to run the program? Complete the table below and provide the program's total expenditure for the provided categories.

Table 2: Fiscal Year 2024-2025 Expenditure
	Expenditure
	Amount in dollars

	Payroll (Total Salary and OPE)
	

	Services and Supplies
	

	Travel Costs & Professional Development
	

	Tuition and Stipends Paid on Behalf of Students
	

	Other
	


[bookmark: _Hlk156812568]

3. How does tuition compare to similar programs at other institutions? How many students are self-funded (pay tuition and do not receive scholarships or stipends)? If applicable, describe how the Provost’s Office and/or Dean’s Office invests in tuition for students in the program.

4. Describe the types of scholarships and tuition support available to students. How many students are on scholarships or receive tuition support? 

5. Provide examples of how funding provides equitable opportunities for faculty and students with historically underrepresented and excluded backgrounds.

6. If applicable, how do graduate stipends compare to similar programs at other institutions?



7. Please enter the number of students who receive stipend support from the options below. Only report the primary source of funding.

Table 3: Student Stipend Support Sources
	Stipend Support Sources
	2020-21
	2021-23
	2022-23
	2023-24
	2024-25

	Internal Funds (university/department/institute)
	
	
	
	
	

	Federal Grants
	
	
	
	
	

	Foundation Grants/Gifts
	
	
	
	
	

	Industry Grants
	
	
	
	
	

	Non-Federal or other Government Grants
	
	
	
	
	

	Does not receive a stipend
	
	
	
	
	



Of those primarily supported by external grant funds, please enter the number of your students supported by the following types of grants:
	
Table 4: Student External Grant Funds
	Type of Grant Fund
	2020-21
	2021-23
	2022-23
	2023-24
	2024-25

	Student Fellowship/Grant
	
	
	
	
	

	Faculty Grant
	
	
	
	
	

	Institutional Training Grant
	
	
	
	
	




8. How are program resources allocated to fulfill its mission (e.g., library holdings, computer equipment, facilities, research labs, core facilities, clinical placements)?



9. What resources, if any, are the program sharing with other programs?



10. How can program resources be reallocated to increase effectiveness and target priorities?
Part 4: Supplemental Information
Instructions:
· Required: In this section, provide justification for omitted sections (if applicable). 
· Optional: Provide a narrative that addresses additional information or feedback you may have about the self-study process.

Part 5: Program Reflection
Instructions: 
· Provide a brief narrative that addresses at least three things you learned about your program from engaging in the self-study. 
· Consider what goals you would set and/or changes you would make to the program based on what you have learned through this process. Examples include reallocation of resources to meet goals, adjustments for student recruitment, strategies used to respond to possible challenges/opportunities in the field, the identification of benchmarks that can gauge performance and effectiveness, sources of external funding to pursue, and shifts in program faculty. 
· Reflect on your program's overall equity and inclusion efforts. What are your program's strengths and areas for improvement? What resources does your program need to improve? How did equity and inclusion inform your review and preparation of the self-study?

Part 6: Supporting Documentation
Required: Include the following information or documents listed below as supporting documentation for the self-study. Programs are encouraged to submit these in the self-study document rather than submitting them as separate attachments. 
1. APR Faculty and Student Data Tables
2. Current Program Curriculum and Summary of Changes over the Last Five Years
3. Program Action Plan from the previous 5-Year Academic Program Review (if applicable)
4. OHSU Assessment Council Program Rubric Scores & Feedback (most recent)
a. Delete the following instructions and image before submitting your self-study:
i. [bookmark: _Hlk178837987]To access this information, use the Assessment App and go into your program’s historical data. Then, click the feedback tab and select the most recent academic year. From here, you have two options: 
1. You can click download to save the information into an Excel spreadsheet. The data needs to be readable in the self-study report, so your program must decide how to transform this spreadsheet into a readable format within the self-study.
2. You can command the Feedback page to print, select Save As PDF, and then include the PDF within the self-study document. 
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