
New Faculty Foundation: Building for Success
Developing skills as an educator in the classroom, lab and clinical 
settings

January 13, 2025  



Community Building Activity 

Discuss at your tables the following questions:

• If you were at Powell's Bookstore, what selection would we find 
you in?

• What career field would you be in if you weren't in healthcare?

• Share a highlight of something you did while taking time off.



E D U C A T I O N A L I M P R O V E M E N T 

A N D I N N O VA T I O N



Timeless Aspiration: Be the destination for transformational learning.
Our Vision is to develop educators and future educators as teachers, scholars, mentors, role models, and leaders in the 

health professions and research; to sustain and nourish their careers at OHSU; and enable them to be successful in 
developing the next generation of outstanding health care providers, health advocates, and scientists.

Mission
The mission of the Office of Educational Improvement and Innovation is to:
• Establish an educational culture that recognizes and promotes educational excellence;
• Develop all educators to provide learning environments that reinforce diversity, inclusivity, equity, and justice;
• Cultivate creative discovery by engaging educators in education scholarship in the health professions;
• Create a learning environment that advances inter-disciplinary collaboration and cooperation;
• Ensure that educators use assessment and evaluation data reflectively to evaluate the quality of learning at OHSU
• Drive OHSU educators’ sense of belonging as they onboard through successful wayfinding, mentoring, and advising on

their academic journeys.
• Support educators with creative and technical expertise to support quality academic activity wherever it occurs.

Values: Collaboration, Belonging and Inclusion, Creative Discovery, Equity, Joyful Excellence, Growth Mindset, Wellbeing







O H S U L I B R A R Y

As Oregon's largest health sciences library, our 28-
member team supports OHSU members, Oregon 
health professionals, and the public with key 
information services and resources:

• Seamless access to scholarly literature and evidence-
based resources.

• Expert literature searching to support evidence 
synthesis.

• Customized information literacy instruction and 
assessment tailored to health sciences.

• Publishing and data management consultations and
platforms.

• Spaces for concentration and collaboration.

• Preservation and amplification of OHSU’s history
and contributions to health sciences.



T E A C H I N G
A N D L E A R N I N G 

C E N T E R
R E S O U R C E S

• Graduate Students and Post-Docs

• Training Future Faculty program (M)

• Newer Faculty

• Fundamentals of Teaching and Learning (A)

• New Faculty Newsletters (A)

• All Educators

• Digital Accessibility Resource Center (A)

• Train Your Brain, Assessment Academy series (S)

• Teaching toolbox, including AI in learning environments

• Educational scholarship Sharepoint site (A)

• Consultations (M)

• DEIB throughout teaching and learning, collaboration on 
FREE (Fostering Equitable and Equitable Education) (M)

• All Teaching Faculty

• Teaching observations (F)

• Clinical teaching Sharepoint site (A)

• Sakai Learning Management System (A)

• Blue course evaluations (A)

F=Face to Face (1) 
S=Synchronous online (1)
A=Asynchronous (7) 
M=Mix of F, S, and/or A (3)

https://ohsuitg.sharepoint.com/sites/NewFacultyNews/SitePages/New%20Faculty%20Newsletters_Home.aspx?OR=Teams-HL&CT=1726853801202&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDA4MTcwMDQxOSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://sakai.ohsu.edu/portal/site/arc
https://o2.ohsu.edu/teaching-and-learning-center/teaching-toolbox
https://o2.ohsu.edu/teaching-and-learning-center/faculty-use-generative-ai-learning-environments
https://ohsuitg.sharepoint.com/sites/eii/SitePages/Education-Scholarship.aspx
https://ohsuitg.sharepoint.com/sites/tlc/SitePages/TeachingObservation/TeachingObservationLanding.aspx
https://ohsuitg.sharepoint.com/sites/ClinicalTeachingResources?e=1%3A25d4074284424dcb81e5222a7f22019e


F O R F A C U LT YN A T I O N A L C E N T E R

D E V E L O P M E N T A N D D I V E R S I T Y

National Center for Faculty Development 
and Diversity (NCFDD) Institutional 
Membership that provides 727 faculty, 
graduate students, and post-docs with 
online resources on research and writing 
productivity.This past year, 56 OHSU
faculty/staff and graduatestudents joined 
the 14-day writing accountability 
challenge and wrote for a cumulative total 
of 10,568minutes.

https://www.ncfdd.org/

https://www.ncfdd.org/


I M P R O V E M E N T A N DE D U C A T I O N A L 

I N N O V A T I O N

https://ohsumentors.com/

https://ohsumentors.com/


E D U C A T I O N A L I M P R O V E M E N T A N D I N N O V A T I O N
W H A T I S T O C O M E I N 2 0 2 5 ?

The next Symposium on Educational Excellence will take place on Friday, May 16, 2025.



C O N S TA N C E T U C K E R , M A , P H D 

T U C K E C O @ O H S U. E D U 

mailto:Tuckeco@ohsu.edu


January 13,  2025

New Faculty Foundations – 
Education in the SOM
Kelly J. Caverzagie, MD
Senior Associate Dean, Education



Welcome!
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Objectives
This session is intended to: 

• Orient new faculty to SOM structure and leadership

• Highlight scope of educational programming

• Present opportunities for engagement in the 
educational mission

15
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School of Medicine Facts
• 1300 students and nearly 1000 residents

• 2600 faculty members 

• 21,000 alumni

• >30 degree granting programs (not including 
residency)

16



School of Medicine

Nate Selden, MD,  
Dean

Atif Zaman, MD, 

Sr Assoc Dean, 
Clinical & Faculty 

Affairs

Elaine King, MBA, 

Sr Assoc Dean, 
Finance

Mary Heinricher, PhD

Sr. Assoc Dean, 
Research

Kelly Caverzagie, MD

Sr. Assoc Dean, 
Education

Abby Tibbs, JD 

Chief of Staff



Kelly Caverzagie, 
MD, Sr. Assoc Dean 

for Education

Tracy Bumsted, MD, 
Assoc Dean UME

Rebecca Cantone, 
MD, Assist Dean, 

Stud Affairs

Ben Schneider, MD, 
Assist Dean, Stud 

Affairs

Tomo Ito, EdD, 
Assist Dean, 
Curriculum

Rob Cloutier, MD, 
Assist Dean, 
Admissions

Eric Wiser, MD, 
Assist Dean, Rural 

Med Ed

Debbie Melton, 
Director UME

Joyce Hollander-
Rodriguez, MD, 

Assoc Dean GME & 
DIO

Jim Anderson, MD, 
Assist Dean, 

Outreach

Sima Desai, MD, 
Assist Dean, 

Accreditation

Maya Severson, 
Director Operations

Christine Flores, 
Director 

Accreditation

Cindy Koonz, Assoc 
Director, Strategy

Allison Fryer, PhD, 
Assoc Dean 

Graduate Studies

Monica Hinds, PhD, 
Assist Dean, Stud 

Affairs

Kelsi Nagle-Rowe, 
MS, Assist Dean, 

Acad Affairs

Nels Carlson, MD, 
Assoc Dean CPPD

Liane Giles LeBlanc, 
Assoc Director

Erik Brodt, MD, 
Assoc Dean Native 

American Health

Eva Niehaus, Exec 
Admin 

SOM Education 
Leadership
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Education Deans

Nate Selden, MD

Kelly Caverzagie, MD Joyce Hollander-
Rodriguez, MD

Allison Fryer, PhD

Tracy Bumsted, MD, MPH Nels Carlson, MD



Tracy Bumsted, MD, MP H –  Associate Dean for  U ME

Undergraduate Medical 
Education
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UME 
Leadership 

Team

Admissions
• Rob Cloutier, MD

Curriculum
• Tomo Ito, EdD

Student Affairs
• Rebecca Cantone, MD
• Benjamin Schneider, MD

Rural Medical Education
• Eric Wiser, MD 

Administration
• Debbie Melton



Four Years at a Glance – One Page! 

22

START 
HERE

AWARD 
M.D. 
HERE
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Med27 Weekly Schedule –FoM Blocks FUND – BLHD 
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Four Streams of Advising & Support



Three Goals of OASIS

To provide premedical outreach and advising, and advance 
diversity initiatives to promote a diverse student body

To provide essential support and multi-dimensional, 
comprehensive advising for medical students

To cultivate an environment that promotes healthy personal 
and professional development for students to become 
successful and fulfilled physician graduates
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Enrichment Weeks 
– after every final block assessment week

• Required IN-PERSON participation in 3 sessions/activities of 
your choosing (sign ups few weeks before enrichment week)

• Not vacation weeks – do not book airline tickets!

• Choose from a variety of enrichment activities or self-directed 
learning. Spiraling Block Board reviews especially popular.
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Enrichment Sessions - Examples

• Medical myths and dogma

• Global health topics & discussion

• Medical student wellness

• The Microbiome: Theories, therapies, and fecal transplant

• Abdominal imaging

• Ward walks

• Research journal club
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Clinical Experiences
Beginning February of 2nd year
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UME Opportunities for Engagement

• FOM curriculum teaching and facilitation

• Clinical teaching – core courses and electives

• Volunteer for committees

• Preceptor

• Advisor

• Communication sent from Tracy Bumsted to Dept. Chairs when 
there are leadership openings or email Tomo Ito (itot@ohsu.edu) 
and asked to be assigned to the "Interested People" group in Sakai

mailto:itot@ohsu.edu


1/13/2025

New Faculty Foundations and Graduate 
Medical Education

JOYCE HOLLANDER- RODRIGUEZ, MD 
ASSOCIATE DEAN, GME & DIO



OHSU GME Mission Statement
Serving the patients and communities of Oregon and beyond 
through active stewardship of Graduate Medical Education.

Providing the structure for excellence.

Accreditation Operations Strategic Alignment 
& Integration

OHSU Graduate Medical Education 

GME has teams working across these three pillars
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OHSU GME Summary
Currently: 102 ACGME-accredited programs with 995 resident/fellow FTE

OHSU Health has 619.61 FTE 

Affiliated Hospitals/Systems 375.5 FTE  
• VAMC 180.03 FTE 
• Other 195.47 – see table

We are in the top 3rd percentile nationally
for number of programs 

We oversee ACGME-accredited programs

 

VAMC 180.03

HMC 53.30**

Legacy 33.31

Sky Lakes 25.25

Kaiser 22.15

Outside (Foundation) 17

Prov 16.42

Kaiser via FM dept 12

Coos Bay 4

Unity 3.7

Asante 2

OCHIN 2.04

Oregon State Hospital 1.5

Astoria 1

Shriners 1

Peace Health 0.8
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Team Overview
• Accreditation

– Sima Desai, MD - Assistant Dean for Accreditation
– Christine Flores, MPH – Director of Accreditation
– GMEC, Program Accreditation needs, Remediation

• Operations
– Maya Severson, MPH – Director of Operations
– Onboarding, trainee support, interface with labor relations, HR, finance

• Strategic Alignment and Integration
– Jim Anderson, MD – Assistant Dean for Accreditation
– Cindy Koons, MS – Associate Director for Accreditation
– Statewide GME growth and integration, alignment with health system growth
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Team Overview
• Haley Manella, MD – Medical Director of Performance 

Improvement
– Quality and Safety, House officer quality and safety committee
– Clinical learning environment

• Amy Miller Juve, Ed.D. – Program Improvement Specialist
– Educator development
– GME Community of Practice
– Program director trainings and coaching
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• Trainings on reporting pathways for learner mistreatment 
through partnership with OCIC. 

• Addressing bias and microaggressions with regular and 
recurrent trainings for residents, fellows, and faculty. 

• Enhancing interprofessional interactions between house 
officers and other healthcare professionals.

• Enhanced ability of GME and programs to integrate into 
clinical learning environments and leverage health system 
change to optimize education.

What we are working on in ‘24-’25
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Vision for GME

We aim to: 
• Be person-centered, community-responsive, & trustworthy 

• Meet the physician workforce needs of Oregon
– Population health and community needs
– Align with OHSU institutional goals, strategy, and faculty needs
– Diversity of work force

• Optimize growth to meet workforce needs with sustainable funding 
sources



SOM Continuing Professional Development

Continuing Professional Development
-Education (CME)
-Quality Improvement 
-Expertise and Resources
-Future Direction - Educational Pathways

Nels Carlson, MD (Associate Dean, Continuing Professional Development)



CPD Mission at OHSU

• Mission Statement:
• The OHSU continuing medical education program assesses the impact of its 

activities on learners’ change in competence. Higher-level evaluation of 
activity effectiveness, measured change in learner performance or patient 
outcomes is encouraged.

• Expanding on our mission statement – expertise and resources to:
• Align

• Collaborate 

• Engage

• Recognize



CPD Quality Improvement Activities

ABMS Multi-Specialty Portfolio Program

• Fulfills MOC IV requirements while 
doing OHSU QI projects

• 2023

• 5 projects

• 5 certifying boards 

• 55 providers receiving credit



CPD Provides Many Opportunities to Faculty

• Teaching courses (e.g., curriculum design, presentations)

• Service (e.g., Portfolio Program, committee work, national)

• Scholarship (e.g., innovation, educational impact)

• Excellent opportunity for your portfolio that contribute to 
promotion!



Recognition – The CPD Educator, Clinician 
and Scientist Awards

• SOM Promotion and Awards Reception

• Recognized over 500 faculty and staff 
including:

• 321 Clinicians & 188 Educators



Thank You



Education Scholars 
Program

Co-directors: Brian Ricci and Jonathan Karademos

Administrative Coordinator: Kacy Kesecker



https://www.ohsu.edu/school-of-medicine/faculty-development/education-scholars-program



Key Highlights

+ Longitudinal: September – June (weekly sessions)

+ Community of practice of educators across specialties

+ Guest speakers from around the nation

+ Embedded mentorship connections

+ Focus on: 

Educational scholarship skills

Educational teacher development

Leadership development



Education Scholars Program
Curriculum Overview

Module 1: Setting the Education Scholar Stage

• Communities of Practice 
• Conceptual Frameworks, Learning Theories and their Impact –

Information Processing Model and Optimizing Cognitive Load

• Building Your Educator’s Portfolio and CV
• Intro to Curriculum Development – October 8th
• Developing a Study Aim/Research Proposal
• Mentor Session

Module 2: Education Research

• Quantitative and Qualitative Research Designs 
• Navigating the IRB 
• Education Grants 
• Quantitative: survey design
• Peer Review 
• Qualitative Methods and Analysis
• Delphi Studies and Review Papers

Module 3: Turning Education Scholarship

• Scholarship from Educational Interventions
• Publishing Educational Materials
• Digital scholarship
• Simulation as scholarship
• Thought pieces and perspectives

Module 4: Educational Teacher Development 
(Stanford)

• Learning Climate
• Expertise and the 10,000 hour rule
• Feedback
• Assessment
• Diagnosing Learners in Difficulty
• Self-directed Learning and Self-Assessment

Module 5: Educational Career Optimization

• Time Management for Educators
• Negotiation
• Educational Leadership
• Clinician Educator Professional Identity Formation



Questions or Interest?
Brian Ricci (riccib@ohsu.edu

Jonathan Karademos (karademo@ohsu.edu)

Kacy Kesecker (kesecker@ohsu.edu)

mailto:riccib@ohsu.edu
mailto:karademo@ohsu.edu
mailto:kesecker@ohsu.edu


≅800 Graduate Students in the SOM
PROGRAMS

8 
PhD

9 
Masters 

(including MBA & 
Physician Assistant)

3 
Certificate 
programs  

STUDENTS

63%
women

10 % 
international

20% URM 

18% Asian
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PhD Programs in School of Medicine
 

 Biomedical Sciences

 Neuroscience

 Behavioral Neuroscience

 Clinical Psychology

 Biomedical Engineering

 Medical Physics

 Biomedical Informatics

 MD/PhD and DMD/PhD
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PhD students in the SOM are supported 

by OHSU & Faculty 
Deans Scholarships

Department Funds

Training Grants

Fellowships

Faculty Research Grants
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How to be involved in graduate education
Research Mentor
Dissertation Advisory Committee
Program Steering Committee
Program Admission Committee
Teaching
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45-50 new PhD students/year 

seeking research mentorship
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Graduate Faculty
Requested by Program Director, approved by 

Graduate Council, appointed by the Dean.
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Who are Graduate Faculty? 
.

Basic Sciences

Clinical DepartmentsResearch Institutes



Come join us! 
somgrad@OHSU.edu

fryera@OHSU.edu



Clinician Educator Milestones: 
Assessing and Improving Educators’ Skills

Amy Miller Juve, EdD, Med

Professor and Vice Chair, Education – Anesthesiology & Perioperative Medicine

Professional Development and Program Improvement Specialist, OHSU Graduate Medical Education  

 



None

4

3

Disclosures

Recognition
This presentation was compiled by and 
refined from a variety of presentations 
given by members of the CEM 
workgroup.  



Review the Clinician Educators 
Milestones. 

1

4

2 Discuss ways you can use the CEMs to 
develop your own skillset or the skillset 
of your peers. 

3

Objectives



4

What defines a 
COMPETENT 

Clinician Educator?



Joint 
Venture



Thomas Boyle, DO, MBA

Calvin Chou, MD, PhD

Nicole Croom, MD, MPH (resident)

Tyler Cymet, DO

Rebecca Daniel, MD, FACP

Nancy Davis, PhD

Laura Edgar, EdD, CAE (ACGME VP)

Janae Heath, MD, MSCE

Work group members
BROAD REPRESENTATION 

Lisa Howley, PhD

Joseph Kaczmarczyk, DO, MPH, MBA

John Mahan, MD

Katie Marney, medical student

Amy Miller Juve, EdD, MEd

Brijen Shah, MD

Janine Shapiro, MD

Christine Stabler, MD, MBA

Daniel Dent, MD



Clinician 
Educator 
Milestones 
Background

PROFESSONAL DEVELOPMENT 

Designed to provide scaffolding and a shared mental model for knowledge, 

skills, and abilities needed for clinician educators.  

ACROSS THE CONTINUUM

Can be used for medical students to experienced and independently 

practicing physicians. 

SELF ASSESSMENT

Chart your own path or understand where your gaps in skills are in order to 

develop or deepen your skill set. 



Milestones – A brief review
Level​ Dreyfus Stage​ Description (clinical reasoning example)​

1 Novice Rule driven; analytic thinking; little ability to prioritize 
information

2 Advanced beginner Able to sort through rules based on experience; analytic 
and non-analytic for some common problems

3 Competent Embraces appropriate level of 
responsibility; dual processing of reasoning for most 
common problems; can see big picture; Complex 
problems default to analytic reasoning. Performance can 
be exhausting.

4 Proficient More fully developed non-analytic and dual 
process thinking; comfortable with evolving situations; 
able to extrapolate; situational discrimination; can 
live with ambiguity

5 Expert Experience in subtle variations; distinguishes situations

Level ≠ Year



Universal Pillars
Demonstrate the commitment to lifelong learning and enhancing 

one's own behaviors as a clinician educator.

Competencies
Stand-alone assessment of a specific teaching skill or method. 

Individuals can focus on one or more , but do not need to assess 

against all the milestones.

Clinician Educator Milestones Website



Universal 

Pillars

Reflective Practice and Commitment to Personal Growth

Well-being

Recognition and Mitigation of Bias

Commitment to Professional Responsibilities



Competencies

Educational Theory and Practice 

Diversity Equity and Inclusion 

Wellbeing

Administration



Educational Theory and 

Practice
Ensure the optimal development of competent learners through the application 

of the science of teaching and learning to practice. 



Educational 

Theory and 

Practice

Teaching and Facilitating Learning 

Medical Education Scholarship

Science of Learning

Program Evaluation 

Curriculum

Learner Professional Development

Feedback 

Learner Assessment

Professionalism in the Learning Environment  

Performance Improvement and Remediation

Learning Enviornment





Diversity, Equity, and Inclusion
Acknowledge and address the complex intrapersonal, intrapersonal, and systemic influences 

of diversity, power, privilege, and inequity in all settings so all educators and learners can 

thrive and succeed





Well-Being
Apply principles of well-being to develop and model a learning environment that supports 

behaviors which promote personal and learner psychological, emotional, and physical health.





ADMINISTRATION
Demonstrate administrative skills relevant to their professional role, program management, and the 

learning environment that leads to the best health outcomes.



Administration 

Administration Skills

Change Management 

Leadership Skills





Well-Being

Universal Pillar Competency





EDUCATION 
SCHOLAR

PATHWAYS

EDUCATOR" LEADER





Implications for 
Practice

ONE

CEMs can provide a framework to 

prepare CEs to be effective 

educators. 

Self-Directed Development

TWO

CEMs define what knowledge, skills, 

and attitudes are needed to be a 

competent CE.  

Define

FOUR

CEMs can a provide common 

language and resource for 

assessment and promotion of CEs. 

Assessment 

THREE

Institutions, programs, and 

colleagues can use the CEMs to 

develop tools, resources (workshops, 

courses), and do direct observation 

for CE skills.

Development of Others

FIVE

Can be used to detect gaps in faculty 

performance and develop individual 

learning plans to help close the gaps 

in skill sets. 

Support 



SHARE

How might you....

Gain professional development for personal 

growth?

Use these to develop clinician educators in your 

department/program?

Use these to assess your own growth or the growth 

of others?



The CEMs are a useful tool to help 
define the knowledge, skills, and 
abilities of clinician educators.  

1

4

2 Use the CEMs to document and 
communicate your professional 
development efforts for promotion. 

3

Take Away 
Points

3 Provide development and coaching 
opportunities for your peers utilizing the 
CEMs as a guide.



THANK YOU

juvea@ohsu.edu

Clinician Educator Milestones Website

Mahan, J. D., Kaczmarczyk, J. M., Juve, A. K. M., Cymet, T., Shah, B. J., Daniel, R., & Edgar, L. (2023). Clinician educator 

milestones: assessing and improving educators’ skills. Academic Medicine, 10-1097.
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